
           

SPECIAL BUDGET WORK SESSION AGENDA 

CITY COUNCIL SPECIAL BUDGET WORK SESSION
FRIDAY
JANUARY 11, 2013

  COUNCIL CONFERENCE ROOM
211 WEST ASPEN AVENUE

12:30 P.M.
 

             

1. Call to Order 
 

2. Roll Call

NOTE: One or more Councilmembers may be in attendance telephonically or by other
technological means.

MAYOR NABOURS
VICE MAYOR EVANS
COUNCILMEMBER BAROTZ
COUNCILMEMBER BREWSTER

COUNCILMEMBER ORAVITS
COUNCILMEMBER OVERTON
COUNCILMEMBER WOODSON

As a reminder, if you are carrying a cell phone, electronic pager, computer, two-way radio, or other sound
device, we ask that you turn it off at this time to minimize disruption to tonight’s meeting.

 

3. Presentation on budget-related issues  

Economic Vitality 
Overall Review
Convention & Visitors Bureau
Community Investment 
Community Design and Redevelopment

General Administration
Graffiti
Recreation Fees
Library

 

4. Adjournment
 

CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall
on                                                             , at                a.m./p.m. in accordance with the statement filed by the City Council with
the City Clerk.

Dated this               day of                                       , 2013.

__________________________________________
Elizabeth A. Burke, MMC, City Clerk                                  



ECONOMIC VITALITY 
DIVISIONDIVISION

City Council Mini-Budget Retreat
January 11, 2013



Economic Vitality Division
text

Council Mission Statement

To protect and enhance the quality of life of it’s citizens.

Council Vision Statement

The City of Flagstaff is a safe, diverse, vibrant, and innovative  
community with a unique character and high quality of life.  The 
City fosters and supports a balance of economic, environmental, 
educational, and cultural opportunities.
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Economic Vitality Division
Programs



Economic Vitality Division
Pulliam Airport



9 FTE’s

Economic Vitality Division
Pulliam Airport - Organization 

Mission: To provide quality service to meet the ever-growing
transportation needs of Northern Arizona.



$1,932,606

Economic Vitality Division
Pulliam Airport – FY13 Operating Sources

Enterprise Fund



$1,817,524

Economic Vitality Division
Pulliam Airport – FY13 Operating Expenditures



Economic Vitality Division
Tourism



$1,624,102

Economic Vitality Division
Tourism – FY13 Budget

BBB – Tourism Fund



8 FTE’s

Economic Vitality Division
Convention and Visitors Bureau – Organization

Mission: To develop, promote and maintain Flagstaff as a year-round visitor 
destination with professional visitor services that will benefit the community 

economically, environmentally and socially.



$1,310,701

Economic Vitality Division
Convention and Visitors Bureau – FY13 Budget

BBB – Tourism Fund



4.49 FTE’s

Economic Vitality Division
Visitor Center – Organization

Mission: To introduce and educate visitors about the vast tourism opportunities 
within Flagstaff and the surrounding areas, and to increase the frequency of 

visits to Flagstaff and the length of stay.



$313,401

Economic Vitality Division
Visitor Center – FY13 Budget

BBB – Tourism Fund



Economic Vitality Division
Community Investment



2 FTE’s

Economic Vitality Division
Economic Development – Organization

Mission: To retain and strengthen existing local businesses while helping to 
grow and attract innovative companies for sustainable economic health.



$1,389,255

Economic Vitality Division
Economic Development – FY13 Budget

BBB – Economic Development and General Fund



3 FTE’s

Economic Vitality Division
Community Design and Redevelopment – Organization

Mission: To protect and enhance the quality of life and economic prosperity 
by creating, enhancing, and preserving the sense of place, local character, 

and the cultural diversity and heritage of Flagstaff.



$3,849,654

Economic Vitality Division
Beautification – FY13 Budget

BBB – Beautification Fund



$637,056

Economic Vitality Division
Arts and Science – FY13 Budget

BBB – Arts and Science Fund



Visitor Center
History



� The Visitor Center began operations in the Historic Train Station 
in 1994.

� The Visitor Center was managed by the Flagstaff Chamber of 
Commerce from 1994 – 2003. 

Visitor Center
History

� On March 1, 2003 the management for the Visitor Center 
changed to the City of Flagstaff’s Convention and Visitors 
Bureau (CVB).



� Visitor Center staff needed to be more actively involved with 
the hospitality industry.

� Visitor Center staff needed to provide better customer service 
through enhanced training.

Stakeholders and Tourism Commission:  Needs and Services not being met …

Visitor Center
Reasons for Management Change - Chamber to CVB

� Communication on local events needed to be more 
consistent. 

� Marketing and Promotion needed to be consistent with the 
Convention and Visitors Bureau efforts.

� All industry-related businesses needed to be represented at 
the Visitor Center by way of brochure display and more.



� Accredited State Visitor Center

� Increased Customer Service
VC consistently receives 97.5% satisfaction rating

� Operations are more streamlined and efficient
Chamber (2003) 5.75 FTE’s vs. CVB (2013) 4.49 FTE’s

Visitor Center
Results of Management Change - Chamber to CVB

Chamber (2003) 5.75 FTE’s vs. CVB (2013) 4.49 FTE’s

� Operational costs are flat
Chamber (2003) $215,801 plus $35,000 Annual Fee vs.
CVB (2013) $216,101

� Walk-ins have consistently increased on average
Chamber (2003) 87,479 and CVB (2013) 95,233

At our peak: (2008) serviced 110,117

� Overall awareness of visitor services has increased
The Visitor Center as a destination has increased due
to coordination with the CVB’s marketing efforts.



� Established Visitor Center Referral Program for Flagstaff 
hoteliers

� National Train Day – Annual festivities and educational 
opportunities

Visitor Center
Enhanced Programming

� Passport partner with Rt. 66 Association of Arizona

� Ongoing learning opportunities for residents and visitors 
including  Native American Arts & Crafts, Arboretum Birds of 
Prey and more

� Grand Canyon Ticket Kiosk Location

(Continued)



� Increased Visibility: Host several stakeholder and community 
events, such as Annual Holiday Open House and City Meet 
and Greets

� Liaison to Amtrak and Federal Railroad Administration

Visitor Center
Enhanced Programming

(Continued)

� Liaison to front line staff of area businesses thru Flagstaff 
Happenings distribution

� Participate in First Friday Art Walk to promote visitor services



Convention and Visitors Bureau
H



� The Flagstaff Convention and Visitors Bureau (CVB) marketing 
was at one time handled by an outside agency from 2001 –
2005.

� In 2004-2005, a cost benefit analysis was conducted, as well 
as a quality review of advertising placements and determined 

Convention and Visitors Bureau 
History of Marketing

as a quality review of advertising placements and determined 
that efforts should be brought in-house. 

� This review was a request from the stakeholders and Tourism 
Commission.



� Advertising agency/personnel costs were 22% higher.

� Advertising placement costs were 3X more expensive.

� Number of advertising placements were 2X fewer.

Convention and Visitors Bureau 
Reasons for Marketing Change – Agency to In-house

� Staff travel costs to review advertising design/concepts were 
high and frequent.

� Lead time for advertising changes were not turn key; limited 
flexibility.

� Advertising budget could not be adjusted based on market 
conditions.

� Creative was not consistent representing Flagstaff; agency 
concepts were lackluster.
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Convention and Visitors Bureau 
Results of Marketing Change – Agency to In-house
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� Website - Search Engine Optimization, Tags, Analytics, etc.

� All branding materials

� Visitor Guide and collateral materials

� Electronic Communications

Image library and usage

Convention and Visitors Bureau 
Added Value

CVB staff also oversee and/or create

� Image library and usage

� Visitor Center handouts, retail image and more

� Promotional videos/B-roll

� Flagstaff Happenings/Infobytes

� Specialty items

� Coordinate marketing with all other E.V. programs

� Assist other City Divisions with marketing and design needs

Continuity of Messaging 



Convention and Visitors Bureau 
Ad Campaign Comparisons

AGENCY CVB AGENCY CVB



Convention and Visitors Bureau 
Ad Campaign Comparisons

AGENCY CVBCVB



Economic Development
A



Economic Development
Why Are Municipalities in the Business?

� Create a competitive advantage and be proactive.

� Increase business diversity and opportunities.

� Enhance the economic well-being of the community and its 
residents.residents.

� Advocate on behalf of the business community.



• Workforce 
• Site SelectionEconomic 

Business Friendly Environment

Economic Development
Components of a Business Friendly Community 

• Grants
• Market Analysis   • Site Selection

• Infrastructure
• Entrepreneurialism

• Attraction
• Business Retention and Expansion
• Marketing

• Taxes
• Education
• Utilization of Land

Economic 
Development Tools

• Innovative Processes
• Transportation
• Utilities

Programming

Policy

• Market Analysis   
• Incentives
• Access to Capital



Economic Development
Organizations in Arizona

*   Member Greater Phoenix Economic Council - Annual budget:  $4,000,000 and 27 employees.
**  Member Economic Collaborative of Northern Arizona - Annual budget:  $170,000 and 2 employees.



� Competition to attract and retain business is fierce in a 
global economy.

� Create certainty and predictability.

Create and advance a business friendly environment.

Economic Development
Why is the City of Flagstaff in the Business?

� Create and advance a business friendly environment.

� Promote a diverse economic base which leads to increased 
revenues.

� Increase connectivity and deal flow with media, investors, 
developers and businesses looking to invest or come to 
Flagstaff.

� Advocate for business community.



� Coordinate and provide infrastructure, tax breaks, grants and 
incentives.

� Regulatory body through which all development occurs.

Economic Development
Why is the City of Flagstaff in the Business?

(Continued)

� Utilize our landholdings to create the City we want.

� Responsible for the voter approved BBB tax revenues and 
economic development programming.



City

CountyEducation

Economic Development
Coordination of Community Sectors

Not For 
Profit

Small 
Business

Tribal
Real Estate/

Development

Large 
Business

Utilities



How did a French plastics manufacturer find and ultimately 
decide that the City of Flagstaff was the right manufacturing 

environment for their west coast productions facility?

Economic Development
Case Study – IML Plastics

IML Plastics 
Multinational Plastics Manufacturer 

Located in Flagstaff in 2012 

To date IML has created
40 jobs, $21 million in capital and has absorbed 42,500 square 

feet 

IML has future plans to expand to 150 jobs, triple their original 
capital investment and build a new 150,000 sq. ft. facility



Economic Development
Programming Categories - Division of Labor

• B3 Program - Small Business
• B3 Program - Large Business

Business Retention 
and Expansion

• Site Selection
• Marketing 
• Market analysis
• Business Development 

Attraction
• Lead Generation
• Referrals
• Incentives

• Grants
• Incentives

• Planning
• Regulatory Coordination
• Brownfields

• Business Incubator
• Business Accelerator

Redevelopment

Economic 
Gardening/  

Entrepreneurship

• Education
• Advocate for Low Impact High Wage Jobs

Workforce



� Business outreach and support to the entire community.

� Market analysis and demographics.

� Site selection.

Economic Development
City of Flagstaff - Program Services

� Local and national marketing.

� Short and long term economic development planning.

� Respond to PIF’s from Arizona Commerce Authority.

� Planning and design review. 

� Regulatory coordination.



� Administer grant programs.

� Plan and execute business attraction initiatives by attending 
industry specific tradeshows, conferences and meetings with 
business prospects and multipliers.

(Continued)

Economic Development
City of Flagstaff - Program Services

� Retention and expansion programming focused on small, 
medium and large employers.

� Working partnership with NACET for assistance and 
development of technology focused entrepreneurs. 



Community Design and Redevelopment
P



Public Art

Flagstaff Cultural Partners

Indoor Art

Maintenance

Beautification Projects

BPAC - Commission

Arts &               

Sciences

Beautification

Community Design and Redevelopment
What do we do?

Enhanced Service Districts

Cultural Resource Studies

HPC - Commission

Local Historic Districts

Development Review

BPAC - Commission

Design Consulting

Professional Services

Brownfield Land Recycling

Community Redevelopment

Community      

Design

Heritage 

Preservation

Redevelopment



Arts &               

Sciences

Community Design and Redevelopment
Examples of Work



Beautification

Community Design and Redevelopment
Examples of Work



Community      

Design

Community Design and Redevelopment
Examples of Work



Heritage 

Preservation

Community Design and Redevelopment
Examples of Work



Redevelopment

Community Design and Redevelopment
Examples of Work



Community Design and Redevelopment
Further explanation of purpose …

Further explanation of purpose …
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Community Design and Redevelopment
Further explanation of purpose …

Community      

Design
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Amenities
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A sense of well-being       
where we               

live, work & play …



Arts &               

Sciences

Beautification

Sense of                

Place 

Quality of                    

P
ro
te
c
t 
a
n
d
 E
n
h
a
n
c
e

Community Design and Redevelopment
Further explanation of purpose …

Community      

Design

Heritage 

Preservation

Redevelopment

Local            

Character

Diversity of               

Amenities
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Life 
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Attracting & retaining
employers, residents,        

and visitors …

and adding value …



Community Design and Redevelopment
Why in EV and not CD?

Why in Economic Vitality and not Why in Economic Vitality and not 
Community Development?



EVCD

Community Design and Redevelopment
Why in EV and not CD?

BuildRegulate

(Enhance)(Protect)

Plan Design



Public Art

Flagstaff Cultural Partners

Indoor Art

Maintenance

Beautification Projects

BPAC - Commission

x
x
x

x
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EVCD

Community Design and Redevelopment
Why in EV and not CD?

Enhanced Service Districts

Cultural Resource Studies

HPC - Commission

Local Historic Districts

Development Review

BPAC - Commission

Design Consulting

Professional Services

Brownfield Land Recycling

Community Redevelopment

x

x
x
x

x

x

x
x
x

x
x
x

x
x
x



Questions

Thank you!

Economic Vitality Division



General Administration 

1

General Administration 
Council Budget Work Session 

January 11, 2013



General Administration

• Budgets are developed by Divisions: 

▫ Ex: Public Works, Utilities, Police, Fire, etc.

• Division are organized by Sections:

▫ Ex: Streets, Finance, Recreation, etc.

2

▫ Ex: Streets, Finance, Recreation, etc.

� Public Works, Utilities and Community Development 

have General Administration Sections

• Sections are organized by Programs:

▫ Ex: Payroll, Code Enforcement, General Administration, 

etc.

• Programs are subdivided by categories:

▫ Contractuals, Commodities, Personnel and Capital



General Administration

Streets, Finance, 

Public Works, Utilities 
Police, Fire, etc.

Division

Section

Public Works, Utilities and 

Community Development 

3

Training, Office Supplies, 
Fleet, Compensation

Patrol, Snow Operations, 
General Administration, 

etc.

Streets, Finance, 
Recreation, etc.

Section

Program

Contractuals Commodities Capital Personnel

Community Development 

have General Administration 

Sections.

Most Sections have General 

Administration Programs.



General Administration
• General Administration budgets are not consistent 

Division by Division.

• Most Sections include General Administration Programs.
• Except Sections related to Capital, Grants, Contributions, and Debt 

Service.

4

Service.

• Utilities, Public Works and Community Development 

have General Administration Sections.

• General Administration often includes personnel costs 

for upper management staff along with staff unrelated to 

a single program. (Example: admin staff)

• Some General Administration Programs can include all 

staff/FTEs for all . (Example: Facilities and Tourism)  



General Administration

• General Administration total budget: $14.9M

▫ 71% Personnel Costs

▫ 29% Contractuals, Commodities and Capital

• General Administration Programs is 6% of overall   

5

• General Administration Programs is 6% of overall   

City FY13 budget, 14% of the overall operating 

budget. 



Position Management

1

Position Management
Council Budget Work Session 

January 11, 2013



Possible factors to determine span of control
���� Narrow Spans Wide Spans ����

Complex Nature of Work Not complex

Different Similarity of activities performed Similar

Not Clear Clarity of organizational objectives Clear

Fuzzy Degree of task certainty Definite rules

High Degree of risk in the work for organization Low

2

High Degree of public scrutiny Low

Weak Supervisor’s qualifications and experience Strong

Heavy Burden of non-supervisory duties Light

High Degree of coordination required Low

None Availability of staff assistance Abundant

Weak Qualifications/experience of subordinates Strong

Dispersed Geographic location of subordinates Together

���� More Supervisors Less Supervisors ����



Position Management

Employee Group Number of Employees

City Council 7

Executives 5

3

Executives 5

Division Directors 11

Section Heads 26

Program Heads 65

Front Line Supervisors 123

Front Line Employees 743*

* Includes 288 Temporary Employees



Position Management 

Based on Classification – Not Supervisory Functions

• Front Line Supervisors

▫ Front Line Supervisors to Employee Ratio – 1:6

4

Front Line Supervisors to Employee Ratio – 1:6

• Program Head

▫ Program Head to Front Line Supervisors – 1:2 

▫ Program Head to Front Line Employees – 1:11

• Section Head

▫ Section Head to Program Head – 1:3

▫ Section Head to Front Line Supervisors – 1:5

▫ Section Head to Front Line Employees – 1:29



Position Management

Based on Classification – Not Supervisory Functions

• Division Head

▫ Division Head to Section Head – 1:2   

▫ Division Head to Program Head – 1:6

▫ Division Head to Front Line Supervisors – 1:11

5

▫ Division Head to Front Line Supervisors – 1:11

▫ Division Head to Front Line Employees – 1:68

• Executive

▫ Executive to Division Head – 1:4*

▫ Executive to Section Head – 1:5

▫ Executive to Program Head – 1:13

▫ Executive to Front Line Supervisors – 1:25

▫ Executive to Front Line Employees – 1:149
* Does not include Attorney and Magistrate 



Ratio of Employees Based on Classification Only

5

6

7

Management Level 
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Position Management

• Observations

▫ Span of Control increases as employee classification 

increases.  

7

increases.  

▫ Classification ratio depends on work tasks and 

circumstances.

▫ Number of Programs has not changed but the number 

of employees providing the service/programming has 

decreased.



Graffiti in Graffiti in Graffiti in Graffiti in Graffiti in Graffiti in Graffiti in Graffiti in 

FlagstaffFlagstaffFlagstaffFlagstaffFlagstaffFlagstaffFlagstaffFlagstaff

WHERE DOES IT WHERE DOES IT WHERE DOES IT WHERE DOES IT 

COME FROM AND COME FROM AND 

WHAT CAN WE DO WHAT CAN WE DO 

ABOUT IT?ABOUT IT?



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� A Historical Perspective

�Ancient Rome was the first place that graffiti 
was regarded as vandalism

�Graffiti displayed advertisements, political �Graffiti displayed advertisements, political 
statements, as well as typical ‘hello’ messages 
to friends

�55% is written

�45% consists of drawings



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti

� Graffiti has been found in:
� Bars (most frequent location)

� Emperor Nero’s palace

� Temples� Temples

� Insulae (Apartments)

� Shops

� Gladiator barracks



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� Modern Graffiti has its origins in New York City

� The movement began in the late 1960’s when a kid from   

183rd St in Washington heights with the handle of ‘Taki 183’ 

painted his nickname wherever he went

� Taki 183 tagged buildings, subways, and other public areas� Taki 183 tagged buildings, subways, and other public areas

� Though this was technically vandalism, he was also known as 

one of the most prominent new artists

� In 1971 the New York Times wrote an article about him and 

the floodgates opened

� People were inspired by his work, and began tagging their own 

nicknames throughout the city



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� Contemporary offenders

� The majority of taggers are males between 12 and 21 
years old 
� 15 percent of graffiti vandals are young females 

There are four motivating factors for graffiti � There are four motivating factors for graffiti 
vandalism: 
� Fame

� Rebellion

� Self-expression

� Power 



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� Ethnicity, financial status and neighborhood 
play no role in graffiti
� Although graffiti vandals come from varied social, 
ethnic, and economic backgrounds, graffiti is very 
much a youth-related problem, with about half of all much a youth-related problem, with about half of all 
acts committed by suburban males from preteens to 
early twenties 

� Nationally, about 80% of graffiti vandalism is 
"tagger" graffiti. Another 5% are "pieces," or 
large visuals. Gang related graffiti only makes up 
about 10% of graffiti



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� Graffiti is the most common type of vandalism 
according to the Bureau of Justice Statistics 

� Graffiti is a crime that costs communities more 
than $8 billion a year to clean up than $8 billion a year to clean up 

� Graffiti is a sign of decay and makes people feel 
that their neighborhood is being lost to gangs 
and crime 

� If allowed to remain, it sends the message that 
the community is unconcerned about its 
appearance 



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� Reporting the damage quickly is essential

� Call the Flagstaff Police Department

� Call the graffiti hotline

� (928) 556-2311� (928) 556-2311

� Send an email

� Flagstaff Police Department

� Flagstaff Community Code Compliance 

� Immediate removal, within 24 to 48 hours, is the 
key to successful graffiti prevention



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� Flagstaff Graffiti Statistics

� 2010
� 232 Misdemeanor Cases / 10 Arrests 

� 2 Felony Cases / 0 Arrests

2011� 2011
� 130 Misdemeanor Cases / 6 Arrests

� 9 Felony Cases / 0 Arrests

� 2012 
� 136 Misdemeanor cases / 5 Arrests

� 3 Felony Cases / 0 Arrests



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� Graffiti Eradication Cost Estimates

� Police Department $13,500.00
� Public and Private property

� Parks/Facilities Department $8,800.00
� Public Property� Public Property

� Solid Waste Department $6,000.00
� Public Property (Containers)

� Code Enforcement $3,000.00
� Public and Private Property

� Street Department $10,000.00
� Public Property (Signs)

� Total Cost $41,300.00



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� Current graffiti abatement in Flagstaff

� Eradication details utilizing officers with the 

Flagstaff Police Department

� Community eradication projects� Community eradication projects

� Typically conducted during the spring and summer

� Adult/Juvenile Probation

� Volunteers



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� Problems associated with the current graffiti abatement 

program

� There is no budget for Graffiti eradication

� The graffiti van has been donated by Babbitt Ford

The paint used for abatement is recycled paint turned in to the � The paint used for abatement is recycled paint turned in to the 
Hazardous Products Center (HPC) at the landfill

� Cost of painting supplies (Brushes, rollers, trays, etc) come out of the 
Police general fund

� Current staffing shortages at the Police Department make it 

difficult to conduct abatement details

�� No requirement for property owners to remove itNo requirement for property owners to remove it



GraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffitiGraffiti
� The future of graffiti abatement in Flagstaff

� The Community Code Compliance Program is 

working with the Police Department to create the 

Graffiti Busters programGraffiti Busters program

� This will change graffiti eradication from being a police 
function to a volunteer based community function

� Allows Police and Community Code Compliance to train a 
pool of neighborhood volunteers to help combat graffiti

� Create beneficial partnerships with community organizations

� Volunteers can be proactive in their neighborhood

� Community Development will continue to run the program



Options for the CouncilOptions for the CouncilOptions for the CouncilOptions for the CouncilOptions for the CouncilOptions for the CouncilOptions for the CouncilOptions for the Council
� Continue as is

� Transition to Graffiti Busters with no additional budget
� Transition to Graffiti Busters with a budget to run the program

� Estimated cost will be $18,060.00 of Community Development funds

� Hire 1 FTE to work as program coordinator for the Graffiti 
Busters programBusters program
� The program coordinator  would be a range 4/step 1 ($13.5971/Hr)
� Total cost to the city would be $41,008.86 per year

� Hire 1 FTE to work as volunteer program coordinator for the 
Police Department 
� The program coordinator  would be a range 4/step 1 ($13.5971/Hr)
� Total cost to the city would be $41,008.86 per year
� FPD currently has 16 volunteers who donate approximately 1,800 hours 

each year.

�� Create a City Ordinance requiring removal of graffitiCreate a City Ordinance requiring removal of graffiti



Questions?Questions?Questions?Questions?Questions?Questions?Questions?Questions?



FY2014

Recreation Services User   

& Program Fees

City of Flagstaff

Brian Grube, Recreation Services Director

& Program Fees

Council Budget Retreat 

January 11, 2013



Why are we here today?

● User fee overview

● Receive direction for generating 
additional $100,000 in revenue
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additional $100,000 in revenue

● Receive guidance in User Fee Policy 
priorities

● Receive direction regarding a formal 
User Fee study



Recreation Services Mission Statement

� Recreation Services enriches the lives of our
community by providing exceptional opportunities
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community by providing exceptional opportunities
for families and individuals of all abilities to
participate in programs valuable to sustaining a
healthy lifestyle.



What are Parks and Recreation 
User and Program fees? 

Last approved by Council in 2008 the COF Parks and 
Recreation User Fee Policy addresses the purpose, 
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Recreation User Fee Policy addresses the purpose, 
rationale, and guidelines to fees generated through the 
Parks and Recreation Divisions. 



Levels of Cost Recovery

� Level 1 – Direct costs only

� Level 2 – Direct costs plus administrative costs from the 
section
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section

� Level 3 – All of Level 2 plus allocated administrative 
costs from the City (burdened)

� Level 4 – All of Level 3 plus burdened costs of other City 
divisions that provide direct support



Cost Recovery Level Example

� Adult Hockey League:

� Level 1 Direct cost - $10,000

� Level 2 with Section Admin Costs - $11,000 (Facility 
Supervisors time and Recreation Admin costs included)
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Supervisors time and Recreation Admin costs included)

� Level 3 includes City Admin - $12,000 (Includes a 
share of support services – Payroll, City Manager, 
Human Resources)

� Level 4 includes other direct City divisions - $14,000 
(share of cost to plow parking lot and maintain park)



What has changed in recent years?

� 2009 a Cost of Services Study was conducted for the COF
General Fund

It was determined that Recreation Services recovered 11% of the
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� It was determined that Recreation Services recovered 11% of the
full cost of services (level 4), this excludes the Aquaplex

� In 2009 City Council approved an increase in Recreation User
fees to obtain a 15% recovery of cost (level 4)



Types of Recreation & Park Fees

� Two types of fees

1. Program fees (level 1)

� Determined by Recreation staff

� Reviewed annually

Recreation Fee Structure
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� Youth = 50%

� Adult = 100%

2. User fees (level 4)

� Strives to recover 15% of full cost of services

� Policy driven, Council approved

� Set by Ordinance and do not get reviewed annually

� Vetted through Parks and Recreation Commission



Fee Examples 
Program fees

� Youth Basketball League

Staffing $11,000

Contracts $500

Commodities $1,500

(Illustrative only)
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COF Facilities $0

Total cost $13,000

Revenue must equal: $ 6,500 or 50%

� Participant fees based on 50% of expenses ÷ average
number of participants

� This example $6,500/250 = $26 per participant +/-



Fee Examples (illustrative only)
Program fees

� Adult Hockey League

Staffing $1,500

Contracts $7,000

Commodities $1,500

slide10of 20

Facilities $0

Total cost $10,000
Revenue must equal: $ 10,000 or 100%

� Participant fees based on 100% of expenses ÷ average
number of participants

� This example $10,000/60 = $167 per participant +/-



Fee Examples(cont)
User fees

● Ice Arena

Admission youth/adult $2.75 / 5.25

Arena rental (youth/adult organizations) $52.00 / 104.00

● Recreation Centers

Hourly room rental (youth/adult) $9.50 / 16.75

Hourly gymnasium rental (youth/adult) $13.75 / 27.25
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Hourly gymnasium rental (youth/adult) $13.75 / 27.25

● Field Use

Youth team (per person for entire season) $5.25

Adult team (hourly per field) $5.25

Commercial use (hourly per field) $10.50

● Special Events (application fees)

Level “A” $41.75

Level “B” $31.25

Level “C” $21.00



Question 1

How do we generate an additional 
$100,000 in User Fee Revenue?
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Review of Jay Lively User Fees

� Rink collapsed in January 2010

� User group & general public

● Supported rebuild
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● User groups said they would support higher fees

� City was looking for $100,000 for infrastructure

� Ordinance was not supported by Council



How do you want to generate the 
additional 100K in revenue?

Possible options 

1. Increase user fees across the board 3.5%
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2. Let staff bring a recommendation back to Council

3. Other options? 



Question # 2

Is Council ok with the fee policy “as is” 
or do priorities need to change? 
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Is Council ok with the fee policy 
“as is” or do priorities need to change?

Possible Options

1. Staff reviews current User Fee Policy to ensure it aligns with the 
new Parks and Recreation Master Plan
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2. Council reviews User Fee Policy and has future discussions 
regarding priorities and/or policy changes

3. A combination of 1 & 2 or other approach



Question # 3

Do you want Parks and Recreation to 
conduct a formal user fee study?
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Do you want Parks and Recreation to 
conduct a formal user fee study?

Pros

� Funding has been set aside in the General Fund for such a 
study
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� Study will provide City Staff and City Council with up to date 
information

� With the adoption of the new P&R Master Plan this study will 
give the City updated data to make well informed decisions 
within the context of the plan



Do you want Parks and Recreation to 
conduct a formal user fee study?

Cons

� Study will not be completed in time for the FY14 budget 
process
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process

� Report very time consuming 

� Not a priority if Council says No to fee changes



Questions, comments & 
discussion
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Flagstaff City-Coconino 
County Public Library County Public Library 

and the 
Free Library District

2013



Flagstaff City-Coconino County 

Flagstaff Libraries’
Stats and Funding  

Flagstaff City-Coconino County 
Public Library

And 
East Flagstaff Community Library



• Coconino County Coconino County Coconino County Coconino County began contributing began contributing began contributing began contributing 
funds funds funds funds to to to to the Flagstaff the Flagstaff the Flagstaff the Flagstaff Library in1927Library in1927Library in1927Library in1927

• 1977197719771977- Coconino County Board of Supervisors 
established a free library tax district with a 
primary tax levy primary tax levy primary tax levy primary tax levy on property in unincorporated 
established a free library tax district with a 
primary tax levy primary tax levy primary tax levy primary tax levy on property in unincorporated 
areas.

• 1980198019801980- Tax levy limits Tax levy limits Tax levy limits Tax levy limits were imposed on primary tax in 
Arizona which resulted in cuts to County funded 
library services.



-and Partnership



City City City City of Flagstaff and Coconino County of Flagstaff and Coconino County of Flagstaff and Coconino County of Flagstaff and Coconino County 
GGGGovernments devised overnments devised overnments devised overnments devised a formula for funding the a formula for funding the a formula for funding the a formula for funding the 
Flagstaff City Flagstaff City Flagstaff City Flagstaff City –––– Coconino County Public Library Coconino County Public Library Coconino County Public Library Coconino County Public Library 

• 1982 – This formula was based on the circulation 
usage ratio of City/County residents during the usage ratio of City/County residents during the 
year just completed.  

• Services used only by City or only by County 
residents were totally funded by the pertinent 
jurisdiction. 

• The City and County shared Services and 
Administration. 



FLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFF CITYCITYCITYCITYCITYCITYCITYCITY--------

• Collection Size = 228,924Collection Size = 228,924Collection Size = 228,924Collection Size = 228,924

• Card Holders = 45,471Card Holders = 45,471Card Holders = 45,471Card Holders = 45,471

• Circulation = 842,593Circulation = 842,593Circulation = 842,593Circulation = 842,593

• Computer Usage = 113,848Computer Usage = 113,848Computer Usage = 113,848Computer Usage = 113,848

• Door Count = 399,276Door Count = 399,276Door Count = 399,276Door Count = 399,276

FLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFF CITYCITYCITYCITYCITYCITYCITYCITY--------

COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY 
PUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARY



Preschoolers Acquiring Preschoolers Acquiring Preschoolers Acquiring Preschoolers Acquiring 

Literacy SkillsLiteracy SkillsLiteracy SkillsLiteracy Skills
Collection Size = 5,462Collection Size = 5,462Collection Size = 5,462Collection Size = 5,462

Circulation = 10,979Circulation = 10,979Circulation = 10,979Circulation = 10,979

Door Count = 8,161Door Count = 8,161Door Count = 8,161Door Count = 8,161

PALSmobilePALSmobilePALSmobilePALSmobilePALSmobilePALSmobilePALSmobilePALSmobile



Collection Size = 48,276Collection Size = 48,276Collection Size = 48,276Collection Size = 48,276

Card Holders = 11,334Card Holders = 11,334Card Holders = 11,334Card Holders = 11,334

Circulation = 218,341Circulation = 218,341Circulation = 218,341Circulation = 218,341

EAST FLAGSTAFF EAST FLAGSTAFF EAST FLAGSTAFF EAST FLAGSTAFF EAST FLAGSTAFF EAST FLAGSTAFF EAST FLAGSTAFF EAST FLAGSTAFF 
COMMUNITY COMMUNITY COMMUNITY COMMUNITY COMMUNITY COMMUNITY COMMUNITY COMMUNITY 

LIBRARYLIBRARYLIBRARYLIBRARYLIBRARYLIBRARYLIBRARYLIBRARY

Circulation = 218,341Circulation = 218,341Circulation = 218,341Circulation = 218,341

Computer Usage = 103,912Computer Usage = 103,912Computer Usage = 103,912Computer Usage = 103,912

Door Count = 339,931Door Count = 339,931Door Count = 339,931Door Count = 339,931



Tax Levy Change Tax Levy Change Tax Levy Change Tax Levy Change 
from a primary to a secondary property tax

• 1986 -The State of AZ passed legislation 
amending section 11-912 Arizona Revised 
Statutes. Statutes. 

• The levy of the county free library tax was 
changed from a primary to a secondary 
property tax to be collected in incorporated 
and unincorporated areas.



Library District Base BudgetsLibrary District Base BudgetsLibrary District Base BudgetsLibrary District Base Budgets

• 1994- The County Board of Supervisors 
appointed a committee of County staff, 
County Librarian, and representatives from 
Library Boards in the county.

• The committee recommended that the • The committee recommended that the 
Supervisors fund each library with a base 
budget based on the previous fiscal year’s 
County contribution with an additional 
amount to cover the cost of maintenance of 
automated systems, other services and staff 

hour increases.



COCONINO COUNTY TAX AUTHORITIES COCONINO COUNTY TAX AUTHORITIES COCONINO COUNTY TAX AUTHORITIES COCONINO COUNTY TAX AUTHORITIES 
taxing jurisdictions are legally responsible for 
setting their Fiscal Year Budget and resultant 
tax rate. 

14900 14900 14900 14900 COCONINO COUNTY LIBRARY DISTRICT COCONINO COUNTY LIBRARY DISTRICT COCONINO COUNTY LIBRARY DISTRICT COCONINO COUNTY LIBRARY DISTRICT 

Library District Levy

14900 14900 14900 14900 COCONINO COUNTY LIBRARY DISTRICT COCONINO COUNTY LIBRARY DISTRICT COCONINO COUNTY LIBRARY DISTRICT COCONINO COUNTY LIBRARY DISTRICT 
This secondary property tax funds library 
services throughout the county.

2007 tax rate .1899
2009 tax rate      .2205
2013 tax rate .2367 total levy



City County 

IGA

• Administration Administration Administration Administration of Funds of Funds of Funds of Funds 
• of of of of the Coconino the Coconino the Coconino the Coconino County County County County Free Free Free Free 

Library Library Library Library DistrictDistrictDistrictDistrict



Operating Parties 
Of the Coconino County Free 
Library District (IGA, A2008-0401-2)

� City of Flagstaff
� City of Williams

City of Flagstaff
� City of Williams
� City of Page
� Town of Fredonia
� Coconino County



Branch Libraries

� East Flagstaff Community Library 
� Grand Canyon Community Library 
� Forest Lakes Community Library 

Coconino County Correctional 
� Forest Lakes Community Library 
� Coconino County Correctional 

Facility Library 
� Flagstaff City-Coconino County 

Bookmobile 
� Tuba City Public Library 



Library District 
Affiliate Libraries

�Page Public Library
�Fredonia Public Library 
�Williams Public Library
Fredonia Public Library 

�Williams Public Library
�Sedona Public Library  
�Ashfork Public Library (agreement)

�Coconino County Law Library
�Supai Library



County Free Library 
District Fund: Custody

• Funds of the county free library district…shall Funds of the county free library district…shall Funds of the county free library district…shall Funds of the county free library district…shall 
constitute a separate fundconstitute a separate fundconstitute a separate fundconstitute a separate fund, called the county 
free library district fund, and shall be used for 
the county free library. the county free library. 

• Each claim against the county free library Each claim against the county free library Each claim against the county free library Each claim against the county free library 
district fund shall be authorized and approved district fund shall be authorized and approved district fund shall be authorized and approved district fund shall be authorized and approved 
by the County Librarian by the County Librarian by the County Librarian by the County Librarian or, in his absence from 
the county, by his assistant (2011 AZ Revised 
Statutes 11-913)

• County Board of Supervisors Appoint a County 
Librarian (AZ Statutes 11- 908 A)



The Library District Council 
advises County Board of 
Supervisors 
in governing the District

• Growth and services• Growth and services
• Facilities
• Special needs requests
• And other matters concerning 

administration of the District, and
libraries in the District



1996199619961996
Library Library Library Library Tax Tax Tax Tax Library Library Library Library Tax Tax Tax Tax 

Allocation Allocation Allocation Allocation StudyStudyStudyStudy

CorbusCorbusCorbusCorbus Report Report Report Report 



Recommendations included Recommendations included Recommendations included Recommendations included 
• New Library District New Library District New Library District New Library District 

Base BudgetsBase BudgetsBase BudgetsBase Budgets
• New growth allocation criteria New growth allocation criteria New growth allocation criteria New growth allocation criteria 



CorbusCorbusCorbusCorbus Report Report Report Report 
New Criteria for Distribution New Criteria for Distribution New Criteria for Distribution New Criteria for Distribution 

• Circulated Materials
• Door Count

Allocation –
Measures

• Door Count
• Library Card Holders/Patron 
Count

• Reference Questions
• Population 
• Programs
• Computer Usage



AUTHORITIES 
taxing ju

LibraryLibraryLibraryLibrary BaseBaseBaseBase GrowthGrowthGrowthGrowth TotalTotalTotalTotal

% % % % of County of County of County of County 
total for total for total for total for 
librarieslibrarieslibrarieslibraries

FlagstaffFlagstaffFlagstaffFlagstaff $895,102 $895,102 $895,102 $895,102 $1,464,523 $1,464,523 $1,464,523 $1,464,523 $2,359,625 $2,359,625 $2,359,625 $2,359,625 54.92%54.92%54.92%54.92%

Forest LakesForest LakesForest LakesForest Lakes $21,175 $21,175 $21,175 $21,175 $68,734 $68,734 $68,734 $68,734 $89,909 $89,909 $89,909 $89,909 2.09%2.09%2.09%2.09%

Tuba CityTuba CityTuba CityTuba City $87,990 $87,990 $87,990 $87,990 $130,668 $130,668 $130,668 $130,668 $218,658 $218,658 $218,658 $218,658 5.09%5.09%5.09%5.09%
taxing ju

Tuba CityTuba CityTuba CityTuba City $87,990 $87,990 $87,990 $87,990 $130,668 $130,668 $130,668 $130,668 $218,658 $218,658 $218,658 $218,658 5.09%5.09%5.09%5.09%

SupaiSupaiSupaiSupai $4,500 $4,500 $4,500 $4,500 $1,000 $1,000 $1,000 $1,000 $5,500 $5,500 $5,500 $5,500 0.13%0.13%0.13%0.13%

Jail LibraryJail LibraryJail LibraryJail Library $34,000 $34,000 $34,000 $34,000 $32,500 $32,500 $32,500 $32,500 $66,500 $66,500 $66,500 $66,500 1.55%1.55%1.55%1.55%

BookmobileBookmobileBookmobileBookmobile $25,500 $25,500 $25,500 $25,500 $58,550 $58,550 $58,550 $58,550 $84,050 $84,050 $84,050 $84,050 1.96%1.96%1.96%1.96%

Grand Grand Grand Grand 
CanyonCanyonCanyonCanyon $28,102 $28,102 $28,102 $28,102 $72,538 $72,538 $72,538 $72,538 $100,640 $100,640 $100,640 $100,640 2.34%2.34%2.34%2.34%



FredoniaFredoniaFredoniaFredonia $  $  $  $  16,413 16,413 16,413 16,413 $     $     $     $     57,770 57,770 57,770 57,770 $   $   $   $   74,183 74,183 74,183 74,183 1.73%1.73%1.73%1.73%

PagePagePagePage $103,574 $103,574 $103,574 $103,574 $ $ $ $ 249,169 249,169 249,169 249,169 $   $   $   $   352,743 352,743 352,743 352,743 8.21%8.21%8.21%8.21%

SedonaSedonaSedonaSedona $  $  $  $  85,998 85,998 85,998 85,998 $   $   $   $   331,159 331,159 331,159 331,159 $   $   $   $   417,157 417,157 417,157 417,157 9.71%9.71%9.71%9.71%

WilliamsWilliamsWilliamsWilliams $  $  $  $  28,028 28,028 28,028 28,028 $ $ $ $ 74,093 74,093 74,093 74,093 $    $    $    $    102,121 102,121 102,121 102,121 2.38%2.38%2.38%2.38%

AshforkAshforkAshforkAshfork $ $ $ $ 10,000 10,000 10,000 10,000 $     $     $     $     10,000 10,000 10,000 10,000 0.23%0.23%0.23%0.23%

LibraryLibraryLibraryLibrary BaseBaseBaseBase GrowthGrowthGrowthGrowth TotalTotalTotalTotal

% % % % of County of County of County of County 
total for total for total for total for 
librarieslibrarieslibrarieslibraries

AshforkAshforkAshforkAshfork $ $ $ $ 10,000 10,000 10,000 10,000 $     $     $     $     10,000 10,000 10,000 10,000 0.23%0.23%0.23%0.23%

AutomationAutomationAutomationAutomation $   $   $   $   180,000 180,000 180,000 180,000 $    $    $    $    180,000 180,000 180,000 180,000 4.19%4.19%4.19%4.19%
IT IT IT IT 
PersonnelPersonnelPersonnelPersonnel $   $   $   $   146,500 146,500 146,500 146,500 $    $    $    $    146,500 146,500 146,500 146,500 3.41%3.41%3.41%3.41%

Law LibraryLaw LibraryLaw LibraryLaw Library $  $  $  $  49,000 49,000 49,000 49,000 $   $   $   $   40,153 40,153 40,153 40,153 $    $    $    $    89,153 89,153 89,153 89,153 2.07%2.07%2.07%2.07%

TotalTotalTotalTotal $1,379,382$1,379,382$1,379,382$1,379,382 $ $ $ $ 2,917,357 2,917,357 2,917,357 2,917,357 $ $ $ $ 4,296,739 4,296,739 4,296,739 4,296,739 100.00%100.00%100.00%100.00%



City/County Revenue Split FY1997 to FY2014

Values City County Total City % County %

FY1997 $        983,000 $     890,097 $  1,873,097 52.48% 47.52%

FY1998 $      1,111,630 $     785,370 $  1,897,000 58.60% 41.40%

FY1999 $      1,104,928 $  1,115,390 $  2,220,318 49.76% 50.24%

FY2000 $      1,152,713 $     895,102 $  2,047,815 56.29% 43.71%

FY2001 $     2,047,013 $  1,342,102 $  3,389,115 60.40% 39.60%

FY2002 $      1,003,752 $  1,118,602 $  2,122,354 47.29% 52.71%

FY2003 $     1,127,079 $  1,118,602 $  2,245,681 50.19% 49.81%

FY2004 $      1,155,256 $  1,447,662 $  2,602,918 44.38% 55.62%

FY2005 $    1,174,937 $  1,342,854 $  2,517,791 46.67% 53.33%



FY2006 $  1,204,310 $  1,443,054 $  2,647,364 45.49% 54.51%

FY2007 $  1,445,706 $  1,596,657 $  3,042,363 47.52% 52.48%

FY2008 $  1,613,028 $  1,855,712 $  3,468,740 46.50% 53.50%

FY2009 $  1,225,802 $  2,359,625 $  3,585,427 34.19% 65.81%

City/County Revenue Split FY1997 to FY2014
ValuesValuesValuesValues CityCityCityCity CountyCountyCountyCounty TotalTotalTotalTotal City %City %City %City % County County County County %%%%

FY2010 $  1,260,910 $  2,359,625 $  3,620,535 34.83% 65.17%

FY2011 $  1,178,951 $  2,359,625 $  3,538,576 33.32% 66.68%

FY2012 $  1,167,951 $  2,239,533 $  3,407,484 34.28% 65.72%

FY2013 $  1,137,951 $  2,293,433 $  3,431,384 33.16% 66.84%

FY2014 (estimate) $  1,088,212 $  2,293,433 $  3,381,645 32.18% 67.82%



FLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFF CITYCITYCITYCITYCITYCITYCITYCITY--------

• Collection Size = 228,924Collection Size = 228,924Collection Size = 228,924Collection Size = 228,924

• Card Holders = 45,471Card Holders = 45,471Card Holders = 45,471Card Holders = 45,471

• Circulation = 842,593Circulation = 842,593Circulation = 842,593Circulation = 842,593

• Computer Usage = 113,848Computer Usage = 113,848Computer Usage = 113,848Computer Usage = 113,848

• Door Count = 399,276Door Count = 399,276Door Count = 399,276Door Count = 399,276

FLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFF CITYCITYCITYCITYCITYCITYCITYCITY--------

COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY 
PUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARYPUBLIC LIBRARY



FLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFF CITY CITY CITY CITY CITY CITY CITY CITY --------

• Collection Size = 282,662Collection Size = 282,662Collection Size = 282,662Collection Size = 282,662

• Card Holders = 56,902Card Holders = 56,902Card Holders = 56,902Card Holders = 56,902

• Circulation = 1,071,913Circulation = 1,071,913Circulation = 1,071,913Circulation = 1,071,913

• Computer Usage = 217,760Computer Usage = 217,760Computer Usage = 217,760Computer Usage = 217,760

• Door Count = 747,368Door Count = 747,368Door Count = 747,368Door Count = 747,368

FLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFFFLAGSTAFF CITY CITY CITY CITY CITY CITY CITY CITY --------

COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY COCONINO COUNTY 
PUBLIC LIBRARIESPUBLIC LIBRARIESPUBLIC LIBRARIESPUBLIC LIBRARIESPUBLIC LIBRARIESPUBLIC LIBRARIESPUBLIC LIBRARIESPUBLIC LIBRARIES



Flagstaff CityFlagstaff CityFlagstaff CityFlagstaff CityFlagstaff CityFlagstaff CityFlagstaff CityFlagstaff City--------Coconino County Coconino County Coconino County Coconino County Coconino County Coconino County Coconino County Coconino County 
Public LibraryPublic LibraryPublic LibraryPublic LibraryPublic LibraryPublic LibraryPublic LibraryPublic Library

and ALL BRANCHESand ALL BRANCHESand ALL BRANCHESand ALL BRANCHESand ALL BRANCHESand ALL BRANCHESand ALL BRANCHESand ALL BRANCHES

• Collection Size = 345,977Collection Size = 345,977Collection Size = 345,977Collection Size = 345,977

• Card Holders = 75,122Card Holders = 75,122Card Holders = 75,122Card Holders = 75,122

• Circulation = 1,181,009Circulation = 1,181,009Circulation = 1,181,009Circulation = 1,181,009

• Computer Usage = 254,468Computer Usage = 254,468Computer Usage = 254,468Computer Usage = 254,468

• Door Count = 865,231Door Count = 865,231Door Count = 865,231Door Count = 865,231



FLAGSTAFF CITYFLAGSTAFF CITYFLAGSTAFF CITYFLAGSTAFF CITYFLAGSTAFF CITYFLAGSTAFF CITYFLAGSTAFF CITYFLAGSTAFF CITY--------COCONINO COCONINO COCONINO COCONINO COCONINO COCONINO COCONINO COCONINO 
COUNTY PUBLIC LIBRARY andCOUNTY PUBLIC LIBRARY andCOUNTY PUBLIC LIBRARY andCOUNTY PUBLIC LIBRARY andCOUNTY PUBLIC LIBRARY andCOUNTY PUBLIC LIBRARY andCOUNTY PUBLIC LIBRARY andCOUNTY PUBLIC LIBRARY and

LIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICT
• Collection Size = 541,781Collection Size = 541,781Collection Size = 541,781Collection Size = 541,781

• Card Holders = 108,770Card Holders = 108,770Card Holders = 108,770Card Holders = 108,770

• Circulation = 1,735,331Circulation = 1,735,331Circulation = 1,735,331Circulation = 1,735,331

• Computer Usage = 469,729Computer Usage = 469,729Computer Usage = 469,729Computer Usage = 469,729

• Door Count = 1,288,091Door Count = 1,288,091Door Count = 1,288,091Door Count = 1,288,091

LIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICTLIBRARY DISTRICT



Job Assistance Centers (AzJAC) 

& classes– Computer Literacy,
Coconino Coconino 

& classes– Computer Literacy,

Resume Writing, Job Searching, 

and small business resources. 

Work Force Workstations

Portable Laptop Lab & Instructor

Coconino Coconino 
County County 
Library Library 
DistrictDistrict




