MINUTES

COMBINED SPECIAL MEETING/BUDGET WORK SESSION
THURSDAY-FRIDAY, APRIL 24-26, 2013

COUNCIL CONFERENCE ROOM

211 WEST ASPEN AVENUE

8:00 A.M.

PLEASE NOTE

Agenda items may be addressed at any time over the multi-day retreat. The meeting will typically recess
around 5:00 p.m. each day. Lunch breaks and regular breaks will be taken over the course of the days.

WEDNESDAY, APRIL 24, 2013

SPECIAL MEETING

1. Call to Order

Mayor Nabours called the meeting to order at 8:02 a.m.
2. Roll Call

Present:

MAYOR NABOURS

VICE MAYOR EVANS COUNCILMEMBER ORAVITS
COUNCILMEMBER BAROTZ COUNCILMEMBER OVERTON
COUNCILMEMBER BREWSTER COUNCILMEMBER WOODSON

Others present: City Manager Kevin Burke; Interim City Attorney Michelle D’Andrea.
3. Recess into Executive Session

Mayor Nabours moved to recess into Executive Session; seconded; passed
unanimously.

4, Executive Session

A. Discussion or consultation for legal advice with the attorney or attorneys of the
public body, and discussion or consultation with the attorneys of the public body
in order to consider its position and instruct its attorneys regarding the public
body's position regarding contracts that are the subject of negotiations, in
pending or contemplated litigation or in settlement discussions conducted in
order to avoid or resolve litigation, pursuant to ARS 8838-431.03(A)(3) and (4),
respectively.

l. Nackard et al v. City of Flagstaff.
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5.

Adjournment

The Flagstaff City Council reconvened Open Session at 8:11 a.m. at which time the
Special Meeting of April 24, 2013, was adjourned.

BUDGET RETREAT

Call to Order
Mayor Nabours called the Budget Retreat to order at 8:19 a.m.

City of Flagstaff 2014 Budget - Opening and Orientation

Mr. Burke reviewed the mechanics side of the Budget process, reminding everyone that
they were looking at a 10,000 foot level of the budget. He said that it took a lot of little
movements and the back-up information was provided separately on the /S drive
because of its size.

FY2014 Budget Focus
He then began the PowerPoint presentation which addressed:

*OVERVIEW AND ORIENTATION

*FY2014 BUDGET FOCUS

*EMPLOYEE COMPENSATION

*CRITICAL INFRASTRUCTURE

*DEVELOP A BUDGET BASED ON COUNCIL PRIORITIES
*EMPLOYEE INNOVATION COMMITTEE

Mr. Burke reviewed the recommendations of the Employee Innovation Committee.
Councilmember Brewster said that if the City did start charging NAU for public safety call
outs there could be major repercussions. She noted that they were the top employer in
the City.

Brief discussion was held on the use of cinders on the roads rather than chemicals, to
help prevent the trees from turning brown along the roadway. It was noted that the
principle reason they started using the chemicals was for safety, and they have had less
accidents. There are pros/cons of both ways and this is something they could look at
further in the future.

Fixed Costs and Expenditure Outlook

*FIXED COSTS AND EXPENDITURE OUTLOOK
*PROPERTY AND CASUALTY INSURANCE
*ELECTRIC EXPENSE

*NATURAL GAS EXPENSE

*PENSION EXPENSE

*PENSION RATES

*HEALTH INSURANCE EXPENSE-CITY
*\WORKER'S COMP EXPENSE
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oFIXED COSTS AND EXPENDITURE OUTLOOK SUMMARY
A break was held between 9:54 a.m. and 10:10 a.m.
5. Employee Advisory Committee and Compensation and Benefits

Matt Faull and Noah Eisenman, Co-Chairmen of the Employee Advisory Committee
(EAC), presented the following PowerPoint presentation:

*EAC — PURPOSE?

*EAC - VISION?

*EAC - WORK PROGRAM FY13
*EAC — MOVING FORWARD
*EAC — RECOMMENDATIONS
esTAKEAWAY

Discussion was held on the benefit package of the City and everyone agreed that it was
a good package and the employees appreciated it. It was noted that the EAC wanted to
first address the market, which has taken place, and then they would like to see merit
increases reinstated. At the request of Council, staff then reviewed the survey results of
why employees left the organization.

Human Resources Director Shannon Anderson then reviewed the PowerPoint
presentation addressing the following:

*RECLASSIFICATION
*COMPENSATION AND BENEFITS
*CLASSIFICATION RESULTS

Discussion was held on the classification process and staff noted that if they went
forward with the 3.2% increase, it would be on top of any increases recently received
during the reclassification process. It was also noted that with such a large organization
there is a legal component to ensuring that those doing the same type of work are
classified consistently.

*COMPENSATION OUTLOOK

*FY2014 BUDGET RECOMMENDATIONS

*CITY BENEFITS

*BENEFIT EXPENSES

*RETIREMENT

*PERSONNEL CHANGES

*REORGANIZATION — COMMUNITY DEVELOPMENT
*REORGANIZATION — COURTS

*REORGANIZATION — LIBRARY
*REORGANIZATION — NET CHANGES
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6. Fund Presentations

A.

General Fund Overview
Mr. Burke began review of the General Fund, which addressed:

*GENERAL FUND - REVENUES

eGENERAL FUND — NEW REVENUES

*GENERAL FUND — REALLOCATIONS

GENERAL FUND — RECOMMENDED CUTS
*GENERAL FUND - 2.5% RECOMMENDED
*GENERAL FUND — EXPENDITURES/USES ONGOING

*WORKING LUNCH

A lunch break was taken between 12:20 p.m. and 12:54 p.m.
Recreation Fees

esGENERAL FUND — RECREATION FEES
*RECREATION FEES — FEBRUARY RETREAT
*RECREATION FEES — SPECIAL EVENTS COST BREAKDOWN

Discussion was held on the Special Event fees and it was suggested that fees for
commercial use should be more than nonprofit or individual uses, and also there
may be some parks that the City reduces the fees on to encourage their use, in
an attempt to eliminate certain activities. This item was placed on the Parking
Lot for further discussion later.

*RECREATION FEES — USER FEES — PROPOSED CHANGES
*RECREATION FEES — PROGRAM FEES — PROPOSED CHANGES
*RECREATION FEES - AQUAPLEX

A break was taken between 2:24 p.m. and 2:41 p.m.
New Revenue
*NEW REVENUE — Sales Tax on Water

After some discussion, this item was moved to the Parking Lot for further
discussion.

oNEW REVENUE — Real Estate Lease & Land Sale

After some discussion it was suggested that the words “City-owned property” be
included in the title to clarify that this was being proposed only on City-owned
properties. Council agreed to have staff review this concept further and bring
something back for further consideration.
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*NEW REVENUE - Special Event Liquor License
eNEW REVENUE - Liquor Licenses

Council agreed to look further into covering expenses of processing the Special
Event liquor license if that was permitted by state law and also to move forward
with recovering 100% of the expenses on processing of regular liquor licenses.

*NEW REVENUE - NAU Fire Calls

After brief discussion it was agreed that staff could have a discussion with NAU
to see if they would like to participate, but it would not go farther than that.

*NEW REVENUE - Police & Fire

After discussion, there was no interest in moving forward with this revenue
source.

*CEMETERY FEES

Discussion was held on Cemetery Fees and it was noted that the associated
costs were not being recovered at this time. Staff was directed to continue
moving forward with further study of breaking even and bring something back for
consideration in the future.

oCELL TOWER LEASES

Ms. Trompeter explained that there are several slivers of property owned by the
City around town that are of no real value for building, but she has been
contacted by different companies interested in leasing the property for cell
towers. After some discussion, staff was directed to move forward with
considering this in the future.

A break was held between 3:58 p.m. and 4:10 p.m. and Vice Mayor Evans left
the Retreat at this time.

D. *Community Development - Major Projects Update
*PLAN REVIEW

Community Development Director Mark Landsiedel said that past councils had
allowed its department to raise building permit fees administratively 5%.

*ENGINEERING INSPECTION

He said that Community Development has seen a tremendous increase in
activity since the beginning of the budget process this year. They have been
working with the Budget Team to have some flexibility in using the budgeted
associate planner (long range planning) in more of a swing position to address
needs as they arise, which would add no cost other than they would not get the
neighborhood plans done and those would need to be outsourced.
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They are proposing to hire a part-time inspector for engineering. They added one
FTE to the budget that is unfunded at this point. Through the recession they cut
35-50% of their staff. During the downturn they went to Mr. Burke at mid-cycle
and said that at the end of the construction season they would cut positions so
they would not be paying people over the winter. That worked out well for them,
and now they are trying to work with the City Manager and Council to create a
flexible approach as this continues to move upwards.

Mr. Landsiedel said that the first two years of the recession they did 38-39 single
family dwellings; last year it was 140 and this year they may be pushing 200.
That is just one piece of the equation to give them some idea.

*MAJOR DEVELOPMENTS

Planning Director Jim Cronk reviewed the various developments that the City will
be dealing with over the next few years, noting that they could be looking at
7,000 dwelling units over the next 30-40 years or 27% of the City’'s current
population.

With that workload that they are looking at over the next 18-24 months they
believe they will be snowed under and will not be able to give the big clients the
proper attention, as well as the regular things that come up. He said that they
have been reviewing the schedule and debating between additional staffing and
outsourcing.

Mr. Burke said that his recommendation in looking at this, and trying to be
cautious with adding staff, is this was one where he thinks it makes a good case
for hiring additional staff. He said that these types of activities do not lend
themselves well to contracting out. He said that he was recommending that the
associate planner position in the neighborhood plan spot become the swing
planner and they were interested in adding an FTE for a current planner, paid for
with the increase in plan review fees.

For increases in the engineering inspection fees, he would like to wait until
FY2015.

Discussion was held on the fees overall and some concern was voiced with
upfront costs dissuading businesses. Councilmember Brewster asked for a
comparative on building permits and related fees around the state. It was noted
that this had previously been provided to the Council and staff was asked to
redistribute the information.

After lengthy discussion, consensus was to investigate funding a position through
the increased fees.

The Budget Retreat recessed at 4:47 p.m. on April 24, 2013.
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E.

BBB Funds Overview

The Budget Retreat reconvened at 8:05 a.m. on Thursday, April 25, 2013, with all
Councilmembers present.

Deputy City Manager Jerene Watson began with an overview of the BBB Funds.

*TOURISM FUND
*ECONOMIC DEVELOPMENT FUND
sWHEELER PARK

Discussion was held on the lighting of Wheeler Park and staff was directed to
add it to the Parking Lot for further discussion.

Discussion was held on the proposed Rendezvous Project, a large bronze statue
being proposed by the Beautification and Public Arts Commission, and the idea
that Council may not be supportive of such a project, but by funding it in the
budget it suggests that they are.

Councilmember Overton said that there is a political sensitivity within budgeting.
This has been a rollover of funds for a number of years to be able to complete
such a project. He said that the Beautification and Public Arts Commission
should plan on coming forward in the future with a strong project, but he was
willing to move forward with the budgeting aspect.

It was suggested that the wording be changed to Public Art Project. Mayor
Nabours said that he wanted it clear that by moving forward with the
appropriation he was not approving the specific project.

Discussion was held on the past practice of having the Board/Commission
Chairmen present reports to the Council on their activities. Mr. Burke said that
they had held off on doing that at this time because the Council had made a goal
this year of reviewing all of the Boards/Commission and the first session of that
discussion had been scheduled for in May.

Brief discussion was held on the use of the Consent Agenda if Council was going
to review each project individually that comes before them that had previously
been appropriated for within the budget. Mr. Burke said that there are some
guestions that come before Council that have a right answer, and in a lot of the
Consent Agenda items they have set up the procurement process for how to
purchase it. If they do not like a project overall, that becomes a policy discussion.
Mr. Burke said that the overall process is a moving target.

*BEAUTIFICATION FUND
*PARKS & REC FUND

A break was held between 9:28 a.m. and 9:47 a.m.
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7.

10.

Public Comment

Anyone wishing to comment at the meeting regarding the FY2014 Budget is asked to fill
out a speaker card and submit it to the recording clerk. When this item comes up on the
agenda, your name will be called. Please limit your remarks to three minutes to allow
everyone to have an opportunity to speak. Limits may be adjusted at the discretion of the

Mayor.

None

Review and Requests for Additional Information

Reconvene - Opening and Overview

Fund Presentations (Continued)

A.

B.

B.

*Library Fund Overview

Management Services Director Barbara Goodrich reviewed the history of the
Library Fund and the funding sources for the overall Library District. She
explained that she serves on the Board as the City’s representative Heidi Holland
serves as the Library Director for the overall district and serves as the County’s
representative.

*LIBRARY FUND

*LIBRARY FUND - CUTS RECOMMENDED
*LIBRARY FUND — EXPENDITURES (Ongoing)
*LIBRARY FUND - RSL'S

*LIBRARY FUND — ONE-TIME/OPERATING
*LIBRARY FUND — SECONDARY PROPERTY TAX

After a lengthy discussion on the various proposals the consensus was to move
forward with the recommendation of staff, and add funding to not have to reduce
hours to the Parking Lot for further discussion.

*Flagstaff Housing Authority Fund Overview

*FLAGSTAFF HOUSING AUTHORITY FUND

FHA Finance Manager Deborah Beals reviewed the proposed budget. She said
that they were cutting expenses on the administrative side and trying to find
efficient, cost-effective ways to do things. She said that they are going to be
looking at charging more of a market rate for maintenance services they provide
to help offset some of their expenses.

*Airport Fund Overview

Deputy City Manager Jerene Watson reviewed the Airport Fund.

*AIRPORT FUND — SOURCES/REVENUES
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*AIRPORT FUND — CUTS RECOMMENDED - 2.5%
*AIRPORT FUND — E XPENDITURES (ONGOING)
sAIRPORT FUND — REVISED SERVICE LEVELS
*AIRPORT FUND — ONGOING BALANCE — SUMMARY
*AIRPORT FUND — ONE-TIME SOURCES/USES
sAIRPORT FUND — SEQUESTRATION IMPACTS

D. *Environmental Services and Sustainability and Environmental
Management Funds Overview

Ms. Watson then began reviewed the Solid Waste Fund and Pat Bourque
continued with the PowerPoint presentation.

*SOLID WASTE FUND — SOURCES/REVENUES (ONGOING)
*SOLID WASTE FUND — CUTS RECOMMENDED - 2.5% (ONGOING)
oSOLID WASTE FUND - EXPENDITURES

oSOLID WASTE FUND — OPERATING CAPITAL

Ms. Watson then began review of the Sustainability and Environmental
Management Fund, noting that this has now been separated from the Solid
Waste Fund.

oSUSTAINABILITY AND ENVIRONMENTAL MANAGEMENT FUND

After some discussion, Mayor Nabours requested line-item detail on the
Sustainability and Environmental Management Fund. Staff was directed to
remove that portion of the backup materials and forward it to Council.

A lunch break was taken between 11:45 a.m. and 12:32 p.m.
E. *Capital Improvement Program
City Engineer Rick Barrett began review of the Capital Improvements Program.

*OVERVIEW OF CAPITAL IMPROVEMENTS PROGRAM
*CIP — PROCUREMENT DELIVERY METHODS
*PROFESSIONAL SERVICES (DESIGN PHASE)
*CONSTRUCTION SERVICES

*FACTORS TO BE CONSIDERED

*CIP — PROGRAM OVERVIEW

*COMPONENTS OF TOTAL PROJECT COSTS

*CIP — GENERAL GOVERNMENT

Mr. Barrett reviewed the Innovation Mesa project noting that the amount shown
of $1,074,250 was not a total project estimate, but rather what they are able to
spend in FY14, tied back to the design phase. After brief discussion, Grants
Manager Stacey Brechler-Knaggs explained that it will include architectural and
engineering fees, and there will also be some construction. It was noted that this
project was contingent on a grant from the State and once that is received they
will bring it before Council for its acceptance.
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*OBSERVATORY MESA

©2010 STREET/UTILITY

*FUTS/OPEN SPACE

*BROWNFIELDS ASSESSMENT

*PARKS & RECREATION -’96 BOND

*CIP — STREETS

*TRANSPORTATION

*BBB STREETSCAPE

*BBB FUTS

sWATER DISTRIBUTION

*WASTEWATER COLLECTION

sAIRPORT

*SOLID WASTE

eSTORMWATER

*RESOURCES

*PROGRAM OVERVIEW — EXPENDITURES
eSECONDARY PROPERTY TAX
*OUTSTANDING G.O. AUTHORIZED BY NOT ISSUED

A break was taken between 2:19 p.m. and 2:35 p.m.

The following individuals then addressed the Council during Public Participation,
to voice their support for finding additional funds to maintain the current library
hours or even providing for additional hours.

eRuth Ellen Elinski, CCCY
e Julianne Hartzell

F. Utilities and Stormwater Funds Overview

Utilities Director Brad Hill provided an overview of the Utilities and Stormwater
Funds.

sWATER AND WASTEWATER FUND

*WATER AND WASTEWATER FUND - CUTS

*WATER AND WASTEWATER FUND — ONE-TIME SOURCES/USES
sWATER AND WASTEWATER FUND — OPERATING CAPITAL
*WATER AND WASTEWATER FUND — FLEET

*WATER AND WASTEWATER FUND — OPERATING CAPITAL WATER
s\WATER AND WASTEWATER FUND — OPERATING CAPITAL WASTEWATER
*WATER AND WASTEWATER FUND — WILDCAT SOLUTIONS 2013
*WATER AND WASTEWATER FUND — WILDCAT SOLUTIONS 2014
*STORMWATER FUND

¢STORMWATER FUND RATIO — PIE CHART

Deputy City Manager Josh Copley reviewed the issue with Council regarding the
water account deposits and current procedures in place, and indicated that staff
would like to consider increasing the deposit to help offset some of the write-offs
of those that leave after living here for nine months.
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After concerns were voiced with how it would impact others, consensus was to
investigate increasing the deposit but allow for payment of it over a few months
to make it easier.

G. HURF and FMPO Funds Overview

Public Works Director Erik Solberg began an overview of the HURF and FMPO
Funds.

*HURF — SOURCES/REVENUES (ONGOING)

*HURF — CUTS RECOMMENDED - 2.5% (ONGOING)
*HURF — EXPENDITURES (ONGOING)

*HURF — ONGOING BALANCE - SUMMARY

*HURF — ONE-TIME SOURCES/USES

*HURF — OPERATING CAPITAL

*PAVEMENT PRESERVATION FUNDING HISTORY

FMPO Manager Dave Wessel then reviewed the FMPO Fund.

*FMPO — SEQUESTRATION IMPACTS

*FMPO — REVIEW OF IN-KIND TRANSFERS

*FMPO — OPPORTUNITIES TO OFFSET OTHER STREET MAINTENANCE
NEEDS

Mr. Burke then reviewed the following:

*FUTURE TRANSPORTATION PLANNING
*UPDATED ONE-TIME FUNDING

Mr. Burke said that as they have gotten closer to the end of the fiscal year, they
have identified an additional $400,000 in one-time funding available in the
General, and staff was recommending that it be put toward the Courthouse
Project.

Mr. Burke then returned to the Parking Lot items, to provide for further
discussion and direction.

Recreation Fees and Special Events Fees

Mr. Grube presented new rates for Special Events, based on discussion held
during the prior day’s session.

After some discussion consensus was to increase commercial rates six times
(6X), as presented, with some rates at 50%, and incentivize Bushmaster,
Ponderosa, and Mobile Haven Parks.

Sales Tax on Water

Mr. Burke said that they need to go forward on these. He said that they could pay
the $120,000 from Utilities to the General Fund and let the General Fund pay
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11.

them back with one-time dollars. The idea is that they are waiting to see what
happens with the AARF employees relative to state pension, as that is a
$100,000 ongoing budget item.

Discussion was held on whether the tax should come out of the utility or the
General Fund. Some Councilmembers believed that if it was paid from the
General Fund then all citizens are paying it, but if they added it to the utility bill,
then just the user pays for it, and it needed to be collected in the utility.

Library

Mr. Burke said that staff was recommending that they redirect $36,000 of the
funding for the Cardinals to fund the hours at the Library and take an additional
$20,000 from the fund balance for marketing to address some of the summer
users coming to Flagstaff. Council agreed.

Brief discussion was held on the possibility of using that additional funding to
provide for hours at the Library on Sundays rather than returning to the current
hours. It was agreed that they would have further discussion on that issue and
encourage public input, including having the discussion with the Library Board.

BBB — Economic Development

Discussion was held on the SEDI funding. Eric Marcus, Director for SEDI,
addressed the Council, stating that they had moved forward with next year's
budget based on the decision made by Council in February to fund SEDI this
next year in the amount of $20,000.

Discussion was held on the benefits of SEDI and other economic development
groups. Final consensus of the Council was that based on the decisions made in
February they would fund SEDI this next year with $10,000 ongoing and $10,000
one-time, with notice to SEDI that funding in future years was not guaranteed.

Wheeler Park Lights

After brief discussion, consensus was to put funding back in for the Wheeler Park
Lights.

Public Comment

Councilmember Barotz said that earlier in the week they had the Flagstaff Watershed
Protection Project signing and it was well attended. She said there were a lot of
congratulatory remarks made, but she felt one person was left out, Kevin Burke, who
deserve d a ton of credit.

Mayor Nabours reminded everyone of the funeral tomorrow for Valerie Hernandez of the
Police Department and said Brenda Barton had sent a letter expressing her condolences
as Valerie was a friend of her family.

The Retreat recessed at 5:11 p.m. on Thursday, April 25, 2013.



Flagstaff City Council — Combined Special
Meeting/Budget Work Session — April 24-26, 2013 Page 13

12.

13.

Council Wrap Up / Adds and Deletes / Direction
The Retreat reconvened on Friday, April 26, 2013, at 8:02 a.m.

Minesh Patel, representing the Flagstaff Area Lodging Association, addressed the
Council stating that they greatly appreciated all of the hard efforts made by the Council
with the additional $100,000, $20,000 for Phoenix market, and maintaining Christmas
lights downtown. They wanted to be sure that none of the portions that had previously
been discussed in February were being removed or shortened and was glad to hear that
they were remaining as presented.

Council Discussion re Procedure for Agenda ltems

Discussion was held on the procedure for getting items on a future agenda. Mayor
Nabours and City Clerk Elizabeth Burke reviewed some of the history on how they got to
where they were.

After lengthy discussion it was agreed to change the Rules of Procedure as follows:

If a Councilmember wanted to get an item on an agenda it would be placed under a new
section entitled “Possible Future Agenda ltems.” Public participation to address those
items could be made at the beginning (or end) of the meeting under Public Participation
or a written card could be presented to the Clerk to be read by Mayor and Council during
the meeting. Additionally, there would be an asterisk on this section of the agenda to
indicate that any verbal public participation would need to be taken at the beginning.

It would then require three members of the Council to move an item to a future regular
agenda at which time public comment would be received under that agenda item.

Brief discussion was held on the process of requesting information from staff. Mr. Burke
said that currently he has agreed to allow staff to provide information if it would require
eight hours of less of time. If more time was required, it would require another three
members to direct that action.

Budget Discussions (continued)

Snow Plowing - Mr. Burke said that based on yesterday’'s discussions staff was
recommending that they try a few pilot programs next year with regard to snow plowing.
They would propose to take up to $100,000 in one-time monies and use dump trucks to
go straight in and straight out, understanding that cul-de-sacs would not have a nice
finish. They currently pay for it out of HURF; they are recommending reducing the $1.5
million to $1.4 million in one-time funds for this program. They may not use all of it. He
said that they could also consider the timing factor and focus on certain times for
addressing specific needs.

Street Sweeping - After further discussion it was agreed to utilize the recreational
facility field fee revenue for street sweeping, and allow staff to focus on street sweeping
during the spring, after the majority of storms have hit.
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14, *Informational Items To/From Mayor, Council, and City Manager

Vice Mayor Evans said that she had been contacted by residents in the Southside
neighborhood regarding the 25 pairs of shoes in the tree located near the store on South
San Francisco and Butler. Chief Treadway said that they have been working with
Conoco to address that issue.

Vice Mayor Evans said that she has also received a request from residents near
Fontaine and Franklin for a stop sign as they cannot get into traffic because it is coming
to quickly. Mr. Burke said that he could not guarantee a stop sign, but they would study
that area further.

Vice Mayor Evans asked for an update on Bushmaster Park. Mr. Burke said that he
wanted to be respectful of the Parks and Recreation Commission and he would have
them come and give an overview.

Councilmember Barotz complimented Lauren Hertz for her service with electronics
recycling over the weekend during Earth Day activities.

Councilmembers thanked the Budget Team and all staff for the Retreat.

Mayor Nabours said that they will soon be reviewing the Regional Plan and he
encouraged everyone to start digging into it. He asked that the Councilmembers
consider review of these larger documents during a four-hour session during the day,
rather than one hour every month or two so it is easier to follow up with the discussions.
All agreed. It was also suggested that it would depend on what type of document they
were reviewing. If it was something like the Procurement Manual staff could just bring
the policy questions before the Council and then they would not need to go line by line
through the entire document.

Mr. Burke thanked the Budget Team and all staff for their work on preparing the budget
document. He said that it was a full organization effort. Additionally, he thanked the
Council for their patience.

15. Adjournment

The Budget Retreat of April 24-26, 2013, adjourned at 9:37 a.m. on Friday, April 26,
2013.

MAYOR
ATTEST:

CITY CLERK
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