CITY OF FLAGSTAFF

FLAGSTAFF HOUSING AUTHORITY

MISSION

The mission of the Flagstaff Housing Authority is to
assist low income families with safe, decent, and
affordable housing opportunities as they strive to
improve the quality of their lives. The Flagstaff
Housing Authority is committed to operating in an
efficient, ethical, and professional manner. The
Flagstaff Housing Authority will create and maintain
partnerships with its clients and appropriate
community organizations in order to accomplish this
Mission.

PROGRAM DESCRIPTION

The Flagstaff Housing Authority owns and manages
265 units of low-income public housing; administers
333 Section 8 Housing Choice Vouchers; manages
Clark Homes, and 80 unit low-income, Section 8
New Construction development; and provides 12
Section 8 Certificates for the seriously mentally ill in
partnership with the Guidance Center.

FY 10 ACCOMPLISHMENTS

v" Successfully administered a $602,290 American
Recovery and Reinvestment Act (ARRA) grant —
energy efficient improvements to the low-income
public housing units.

v" Maintained Public Housing High Performer
status from HUD. This system measures
financial management, maintenance and
physical plant and overall management the of
public housing program.
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v' Maintained High Performer status for the
Section 8 Housing Choice Voucher Program.
This program status reflects our excellent use of
Section 8 resources, including a lease up rate
over 98% for the year ended June 30, 2009.

v" Continued to upgrade units, grounds and
replace aging equipment by utilizing HUD’s
Capital Fund Program.

v" Increased resident interaction by providing
regular meetings with staff; monthly BBQs at
Siler Homes, Brannen Homes and Clark Homes;
publishing a newsletter to help residents in
education, employment, job training and youth
services.

v" Completed Fiscal Year 2009 financial audit with
no findings, comments or deficiencies.

FY 11 NEW INITIATIVES AND GOALS

» Continue to assist the Aztec Acres Corporation
in obtaining approval from HUD for the
development of 26 units of Section 202 Housing
for the Elderly.

» Continue to maintain status of a High Performing
Agency in both the Public Housing and Section
8 Housing Choice Voucher programs.

» Partner with the Guidance Center on funding for
additional Section 8 assistance for the Seriously
Mentally ill.

» Continue to use the Capital Fund Program for
energy conservation.

» Pursue funding for
housing.

additional low-income
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CITY OF FLAGSTAFF

FLAGTAFF HOUSING AUTHORITY

PERFORMANCE MEASURES

Council Priority: Facilities & Basic Services

Goal: To maintain external validation of program management for Low Income Public Housing and Section 8
Housing Choice Voucher Programs under HUD’s assessment programs, known as PHAS and SEMAP,

respectively.

Objective: Maintain PHAS and SEMAP ratings at High Performer status.
Type of Measure: Outcome

Tool: HUD PHAS and SEMAP certification programs.

Frequency: Yearly, based on fiscal year performance

Scoring: 100%

Trend: P
FY 08 FY 09 FY 10 FY 11
Measures: Actual Actual Estimate Proposed
PHAS High Performer 100% 100% 100% 100%
SEMAP High Performer 100% 100% 100% 100%
Council Priority: Fiscal Health
Goal: Maintain zero audit finding status.
Objective: To have no audit findings on either Flagstaff Housing Authority audit.
Type of Measure: Outcome
Tool: Audit
Frequency: Yearly
Scoring: 100%
Trend: P
FY 08 FY 09 FY 10 FY 11
Measures: Actual Actual Estimate Proposed
Housing Authority control deficiencies 0 0 0 0
Housing Authority significant deficiencies 0 0 0 0
Housing Authority audit findings 0 0 0 0
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CITY OF FLAGSTAFF FLAGTAFF HOUSING AUTHORITY

SECTION: FLAGSTAFF HOUSING AUTHORITY (¥)
EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed
Expenditures (*) Budget (*) Expenditures (*) Budget Budget-Budget
2008-2009 2009-2010 2009-2010 2010-2011 Variance

PERSONAL SERVICES $ 1,488,671 $ 1,581,990 $ 1,508,212 | $ 1,530,585 | $ (51,405)
CONTRACTUAL 3,497,260 3,592,215 3,750,189 3,680,247 88,031
COMMODITIES 153,619 101,256 86,669 101,798 543
CAPITAL 402,562 402,562 700,953 614,862 212,300
TOTAL $ 5542,112  $ 5,678,023 % 6,046,024 | $ 5927492 | $ 249,469
EXPENDITURES BY PROGRAM:
LOW INCOME PUBLIC HOUSING $ 2,222,044 $ 2,346,967 $ 2,456,112 $ 2,487,477 $ 140,510
SEC 8 HSG CHOICE VOUCHER/MRO 3,039,557 3,044,756 3,306,645 3,143,278 98,521
NON-HUD PROGRAM 280,511 286,300 283,267 296,737 10,437
TOTAL $ 5542,112  $ 5,678,023 $ 6,046,024 | $ 5927492 | $ 249,469
SOURCE OF FUNDING:

FLAGSTAFF HOUSING AUTHORITY FUND $ 5,927,492

$ 5,927,492

COMMENTARY:
(*) This is the first year that the Flagstaff Housing Authority (FHA) budget has been reveiwed and appoved by council. Amounts shown were
provided by FHA for comparison purposes only.

The Housing Authority Budget operating budget is increasing by 4%. Personal Services decreases are due to .75 FTE staffing reduction of a part
time maintenance worker and temporary administrative clerk. Contractual expense increase is primarily due to anticipated increases in the cost
of monthly housing assistance payments in the Section 8 Housing Choice Voucher program. Capital expenditures are projected at $614,862, an
increase of $212,300 from budget year 2010; capital imprpovements are funded by HUD's Capital Grant program.

Annual Financial Plan 317 City of Flagstaff



Annual Financial Plan

Numsus:ﬁﬁﬁmhﬁh

] v
— .
— e =

e

[ ] u = ’ oy ORIV

et L A0 .
‘ge.. -‘4-‘:.7.: wl:ﬂ”' ! (
< 1 2 RS
/! ‘f,{a"

LSty vl ;
S st AS
BLISHED

318

City of Flagstaff



	Introduction Section

	Title Page

	Budget Award

	Table of Contents

	Division Summary

	Users Guide

	City of Flagstaff Organizational Chart


	Transmittal Section

	City Manager's Budget Message

	Mission Statement


	Budget Overview

	Financial Resources Available

	Total Appropriations

	Operating Expenditures by Division

	Budget Format and Process

	Format

	Process


	Budget Calendar

	Assumptions and Strategies 
	Economic Overview and Revenue Forecast

	Expenditures


	Fund Summaries

	General Fund

	Highway User Revenue Fund

	Transportation Fund 
	Library Fund

	BBB Funds

	Other Funds

	Enterprise Funds


	Five-Year Projections by Fund

	Revenues

	General Fund

	BBB Funds

	Highway User Revenue Fund

	Enterprise Funds


	Capital Budget

	Relationship Between Operating and Capital Budget

	Capital Improvement Plan

	Capital Plan Implications


	Debt

	Debt Capacity

	Current Debt Position

	Debt Service


	FY 2011 City Council Priorities


	Policies and Procedures

	Fiscal Policies

	Budget Polices


	Issues and Updates

	Personnel Service Costs

	Cost Allocation

	Fleet Management

	Five-Year Information Technology

	FY 2011 Issues


	Financial Summaries

	Schedule 1 - Total Resources and Appropriations Summary

	Schedule 2 - Tax Levy

	Schedule 3 - Revenues Other Than Property Taxes

	Schedule 4 - Transfers and Proceeds from Other Sources

	Schedule 5 - Grant Revenues

	Schedule 6 - Appropriations by Fund

	Schedule 7 - Appropriations by Department

	Schedule 8 - Operating Capital

	Schedule 9 - Capital Improvement Program

	Schedule 10 - Debt Service Requirements

	Schedule 11 - Five-Year Plans

	General Fund

	Library Fund

	Highway User Fund

	Transportation Fund

	Beautification Fund

	Economic Development Fund

	Tourism Fund

	Arts and Science Fund

	BBB-Recreation Fund

	Real Estate Proceeds Fund

	Housing and Community Services Fund

	Metro Planning Organization Fund

	General Obligation Bond Fund

	Secondary Property Tax Fund

	Special Assessment Bond Fund

	Perpetual Care Fund

	Capital Projects

	Aspen at Sawmill

	Municipal Facilities Corp

	GO Bond Funded Projects


	Water and Wastewater Fund

	Airport Fund

	Environmental Service Fund 

	Stormwater Utility Fund

	Flagstaff Housing Authority Funds


	Schedule 12 - Summary of All Fiscal Activity


	Division Detail Section

	General Administration

	General Administration
Mission Statement 
	General Administration
Organizational Chart 
	01 - City Manager

	0109 - Real Estate

	0111 - City Clerk


	02 - City Clerk

	04 - Human Resources

	05 - Risk Management

	07 - City Attorney

	08 - Information Technology

	65 - Flagstaff Municipal Court


	Management Services
 
	Management Services
Mission Statement 
	Management Services
Organizational Chart 
	06 - Customer Service

	09 - Purchasing

	10 - Tax, Licensing
 & Revenue 
	13 - Finance/Budget


	Community Development

	Community Development
Mission Statement 
	Community Development
Organizational Chart 
	03 - Capital Improvements

	14 - Flagstaff MPO

	15 - Community Development Administration

	16 - Planning & Development Services

	17 - Engineering

	19 - Housing

	31 - Community Redevelopment


	Fire

	Fire
Mission Statement 
	Fire
Organizational Chart 
	21 - Fire


	Police

	Police
Mission Statement 
	Police
Organizational Chart 
	22 - Police

	23 - Police Grants


	Public Works
 
	Public Works
Mission Statement 
	Public Works
Organizational Chart 
	20 - USGS Maintenance

	25 - Public Works Administration

	26 - Parks

	27 - Fleet Services

	27 - Fleet Management

	28 - Cemetery

	29 - Facilities Maintenance

	32 - Streets

	41 - Solid Waste

	43 - Sustainability and Environmental Management


	Community Enrichment

	Community Enrichment
Mission Statement 
	Community Enrichment
Organizational Chart 
	11/12 - Library

	30 - Recreation Services


	Economic Vitality

	Economic Vitality
Mission Statement 
	Economic Vitality
Organizational Chart 
	18/78 - Community Investment

	38 - Airport

	71 - Arts and Science
 
	73 - Beautification

	84 - Convention and Visitors Bureau

	85 - Visitor Services 

	Utilities

	Utilities
Mission Statement 
	Utilities
Organizational Chart 
	42 - Utilities Administration

	47 - Lake Mary Water Treatment Plant

	48 - Customer Service

	49 - Water Distribution

	50 - Booster Stations

	53 - Wildcat Wastewater Treatment Plant 
	54 - Wastewater Collection

	55 - Industrial Waste

	56 - Rio de Flag Reclaim Plant

	98 - Stormwater


	Non-Departmental

	Non-Departmental Mission Statement

	63 - Council and Commission

	64 - Contribution to other Agencies

	66 - Non-Departmental

	97 - NAIPTA


	Flagstaff Housing Authority


	Capital Improvements

	FY 2011 Capital Improvement Program

	Schedule of Capital Improvements - FY 2010-2011

	General Government

	Streets/Transportation

	BBB

	Water

	Wastewater

	Airport

	Environmental Services

	Stormwater Utility


	FY 2011 Project Descriptions

	Operating Budget Impact

	Capital Improvement Program Summary

	Capital Improvement Program Listing

	General Government

	Streets/Transportation

	BBB Funds

	Water/Wastewater

	Airport

	Environmental Services

	Stormwater Utility


	Financing the Capital Plan

	Unfunded Capital Projects


	Community Profile

	Appendix

	Appendix A - Authorized Personnel/Position Summary

	Appendix B - City of Flagstaff Pay Plan

	Appendix C - Resolution for Budget Adoption

	Appendix D - Ordinance for Property Tax Levy

	Appendix E - Full Cost Plan Summary of Allocation Basis

	Appendix F - Glossary

	Appendix G - List of Acronyms

	Appendix H - Utilities Blank Slate





