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COMMUNITY DEVELOPMENT DEPARTMENT 
MISSION 

 
 
The missions of the Community Development Administration, Development Services, 
Community Investment, and Community Improvements Divisions are to facilitate the 
orderly development, redevelopment, and conservation of the City through the formulation and 
subsequent administration of publicity-adopted growth management policies and standards. 
 
The mission of the Capital Improvements Division is to provide efficient and responsible 
management of resources in order to deliver a quality program and projects that improve the 
community of Flagstaff. 
 
The mission of the Metropolitan Planning Organization is to develop standards and plans for 
a transportation system that progressively enables the land use decisions of the region in an 
atmosphere of consensus and to assist our members in programming capital projects to that 
end. 
 
The mission of the Housing and Community Services Division is to provide 
community/neighborhood based planning and affordable housing opportunities for residents of 
Flagstaff, in particular to low to moderate income families so they can continue to thrive in 
decent housing, a suitable living environment, and enjoy economic opportunity. 
 
The Arts & Science Program facilitates the strengthening of Flagstaff’s arts, science and 
cultural environment through a competitive annual process offering financial support for 
selected organizations and events. The Public Art program strives to enhance the urban 
environment through the implementation of various public art projects. 
 
The mission of the Stormwater Division is to promote the public health, safety, and general 
welfare to minimize public and private losses due to flood conditions with the City of Flagstaff 
and to comply with the applicable stormwater regulations. 
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COMMUNITY DEVELOPMENT DIVISION 03 CAPITAL IMPROVEMENTS 

 
 
 
MISSION 
 
The Capital Improvements Section provides efficient and 
responsible management of resources in order to deliver 
a quality program and projects to improve the community 
of Flagstaff. 

 
PROGRAM DESCRIPTION 
 
The Capital Improvement Section of the Community 
Improvements Division produces the City’s 5-year 
Capital Program, provides project planning and program 
delivery for Capital Improvement Projects.  The Division 
is responsible for the project planning, programming, 
design, and construction of the City facilities and 
infrastructure in a comprehensive fashion while ensuring 
an appropriate level of public involvement. 

 
FY 05 GOALS, OBJECTIVES, AND RESULTS 
 
GOAL:  CAPITAL IMPROVEMENTS 
OBJECTIVES: 
� Performance through Project Delivery System: 

RESULT:  All new project managers have been 
trained in PDS.  All projects being delivered with this 
system. 

� Delivery of Division Work Program/Develop 
Performance Metrics: 
RESULT:  There are 42 distinct projects, with an 
FY04/05 budget of $42M in the annual Work 
Program.  35 projects are on-track for delivery, one 
project is on-hold (USGS) and six projects are 
somewhat delayed from the original anticipated 
project schedules. 

� Facilitate Capital Planning Process: 
  Coordinate the 5-year Capital Improvements 
Program for the benefit of the organization.  
Prospectus Document development allows a much 
greater understanding of project scope and 
requirements at the earliest possible stage. 

� Develop Section Strategic Initiatives for FY 04/05:  
RESULT:  Five strategic initiatives have been 
identified through Capital Improvements Section 
team building efforts.   

 
GOAL:  CUSTOMER SERVICE 
OBJECTIVES: 
� Conduct public meetings for major projects to 

engage the public and establish positive working 
relationships: 
RESULT:  Eleven public meetings were sponsored, 
numerous CityScape articles published, and through 
project updates have been submitted to the City 
Manager each week to ensure a well informed 
public. 

 

 
FY 05 ADDITIONAL ACCOMPLISHMENTS 
 
� Fourth Street Rail Crossing project::  All project right-

of-way secured, Phase I construction completed and 
Phase II construction started. 

� Lake Mary Road Urban Trail completed. 
� Empire Avenue Extension contracted for completion. 
� Sunnyside Phase IIIA/West and Arrowhead Sewer 

completed. 
� Sunnyside Phase IIIB construction started. 
� Completed Amberwood Booster Station. 
� Butler Avenue Transmission Mains in progress and 

contracted for completion by May 2005. 
� Soliere Avenue Bike lanes construction by May 

2005. 
� Thomas & Christensen Elementary School fields 

renovations completed. 
� Lone Tree Road and West/Arrowhead Corridor 

Studies in progress. 
� Railroad FUTS:  Thompson to Rio de Flag design in 

progress. 
� Thorpe Park Improvements contracted for design 

completion by June 2005. 
� Cedar Avenue Urban Trail Bridge under design. 
� Citizens Transportation Advisory Committee (CTAC) 

support and annual report. 
� Continued annual updates to the comprehensive 5-

year CIP database. 
� On-Call engineering services contracts awarded. 
� Construction Manager at Risk contracts awarded 

and administered. 
� Design/Build contract developed. 
� Internal Project Managers Academy syllabus done. 
� Project manager’s Manual development in progress. 
� Initiated Monthly Project Reports to track financial 

and schedule status of projects. 
� Project Managers Decision Matrix drafted. 
 

 
FY 06 GOALS AND OBJECTIVES 
 
GOAL:  CAPITAL IMPROVEMENTS 
OBJECTIVES: 
� Well-trained/equipped Team-Centered staff 
� Development & Delivery of Capital Work Program 
� Continue to facilitate Capital Planning Process 
� Develop implementation strategies for FY 06 

Strategic Initiatives. 
 
GOAL:  CUSTOMER SERVICE 
OBJECTIVES: 
� Conduct public meetings for major projects to 

engage the public and establish positive working 
relationships. 
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COMMUNITY DEVELOPMENT DIVISION 03 CAPITAL IMPROVEMENTS 

 
 
 

PERFORMANCE INDICATORS CY03 CY04 CY05 
EST. 

Percentage of Capital Projects delivered in accordance with 
accepted work program schedule 88% 84% 80% 

Percentage of Capital work program delivered in accordance with 
adopted budget. NA 69% 70% 

Completion of identified Strategic Initiatives 90% 75% 75% 
Ensure delivered projects consistently involve the public to 
facilitate a shared vision of our built community.  Number of public 
meetings. 

6 11 10 

 
EXPENDITURES BY CATEGORY:

Actual Adopted Estimated Proposed
Expenditures Budget Expenditures Budget Budget-Budget
2003-2004 2004-2005 2004-2005 2005-2006 Variance

PERSONAL SERVICES (159,677)$        (245,791)$        (327,737)$        (338,632)$        (92,841)$          
CONTRACTUAL 98,427              97,730              102,168            96,330              (1,400)              
COMMODITIES 19,918              24,950              20,778              27,200              2,250                
CAPITAL -                   -                   -                   -                   -                   
TOTAL (41,332)$          (123,111)$       (204,791)$       (215,102)$        (91,991)$         

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION (464,100)$        (628,156)$        (580,496)$        (729,302)$        (101,146)$        
PROJECT MANAGEMENT 366,541            475,560            304,926            454,452            (21,108)            
ADOT PROJECT COORDINATION 4,847                7,366                10,833              6,706                (660)                 
UNPLANNED/UNPROGAMED WORK 736                   -                   7,927                -                   -                   
5 YEAR CAPITAL PROG DEV 50,644              22,119              52,019              53,042              30,923              
TOTAL (41,332)$          (123,111)$       (204,791)$       (215,102)$        (91,991)$         

                                                                                                    
SOURCE OF FUNDING:

GENERAL FUND (215,102)$        
(215,102)$        

COMMENTARY:
The Capital Management Division is allocated to the divisions it provides services for based on an hourly rate percentage.  All costs 
plus the administrative overhead assigned to the division are allocated.  This fiscal year we will be charging out 50% of the 
administrative assistant's time to other divisions that she provides support for.   



Annual Financial Plan 147 City of Flagstaff 

 
COMMUNITY DEVELOPMENT DIVISION 14 MPO 

 
 
 
MISSION 
 
To develop standards and plans for a transportation 
system that progressively enables the land use 
decisions of the region in an atmosphere of consensus 
and to assist our members in programming capital 
projects to meet that end.  
 

 
PROGRAM DESCRIPTION 
 
Management of the FMPO is under transition through a 
series of discussion with the City, County and ADOT.  
The program will remain the same. 
 
The Flagstaff area’s Cooperative, Comprehensive, and 
Continuing (“3C”) Urban Transportation Planning 
Program is conducted by the FMPO through the 
administration and support of the City of Flagstaff, 
Coconino County, and the Arizona Department of 
Transportation (ADOT), in cooperation with state and 
federal agencies, including the U.S. Department of 
Transportation (USDOT), Federal Highway 
Administration (FHWA), and Federal Transit 
Administration (FTA). 
 

 
FY 05 GOALS, OBJECTIVES AND RESULTS 
 
GOAL:  CAPITAL IMPROVEMENTS 
OBJECTIVES: 
� To work with member agencies to better inform and 

improve the coordination of project delivery and 
scheduling. The FMPO took a more direct role in 
project, planning and programming, including 
coordination on projects such as the East Flagstaff 
TI, right-of-way acquisition on the US 180 path 
projects, and facilitating coordination with NAU on 
joint delivery of an NAU and City path projects. 

 
GOAL:  COLLABORATION 
OBJECTIVES: 
� As FMP continually explores avenues for 

cooperative planning ventures with ADOT – 
Transportation Planning division and Flagstaff 
District, NACOG, and City and County planning and 
capital programs we were able to co-fund the Phase 
II Freight Study that is now complete. 

� Work with Coconino County Mountain Line to better 
integrate their system with NAU Mountain Campus 
Transit. 
RESULT:  While working with Coconino County 
Mountain Line to better integrate their system with 
NAU Mountain Campus Transit the FMPO 
participated in NAU master planning efforts including 

transit planning and is working with Coconino 
County on an update to the 5-year Transit Plan. 

 
GOAL:  PLANNING FOR GROWTH 
OBJECTIVES: 
� Work cooperatively the City capital Improvement 

Division on a Lone Tree Corridor Study. 
RESULT:  Working cooperatively the City Capital 
Improvement Section on a Loan Tree Corridor Study 
the FMPO participated in the hiring of DMJM-Harris 
as consultant on the study.  The LTCS is underway 
and on schedule for completion in August.  FMPO 
provides review and modeling support. 

� Refine the regional traffic model to provide better 
information for project design purposes. 
RESULT:  Efforts to refine the regional traffic model 
to provide better information for project design 
purposes suffered a set-back with lost data.  Staff is 
working with the consultant, LSA, to change the 
scope, have them compile data, and align the effort 
with next year’s long range planning effort. 
 

� Work with Coconino county mountain Line to 
produce the next 5-year Transit Plan. 
RESULT:  FMPO worked with Coconino County 
Mountain Line to scope the work effort for the next 
5-year Transit Plan and hire Nelson-Nygaard to 
perform the work that will commence this spring and 
finish in the fall. 

 
 

FY 05 ADDITIONAL ACCOMPLISHMENTS 
 

� Staff has supported the AZ FH3 (Lake Mary Road) 
widening project providing model data, coordination 
with city departments and other services. 

� FMPO completed the Phase II Freight Study and 
initiated a series of discussions with stakeholders, 
regional governments, and private shippers on 
implementation. 

� Modeled and evaluated Fourth Street Traffic 
interchange with I-40 for network impacts and made 
preliminary assessments on construction, right-of-
way and environmental impacts. 

 
 

FY 06 GOALS AND OBJECTIVES 
 
GOAL:  QUALITY OF LIFE 
OBJECTIVES: 
� FMPO will work with City, County, and ADOT staff to 

complete the FUTS Master Plan, develop 
prospectus level plans for priority projects and 
coordinate their programming. 
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COMMUNITY DEVELOPMENT DIVISION 14 MPO 

 
 
 
GOAL:  CAPITAL IMPROVEMENTS 
OBJECTIVES: 
� FMPO will work with City, County and ADOT capital 

improvement staffs to develop concept level 
engineering and planning efforts on transportation 
priorities drawn from the Regional Land use and 
Transportation Plan and subsequent updates. 

� Update the FMPO Regional Transportation Plan for 
all modes using a build-out forecast for population 
and employment. 

� FMPO will collaborate with Coconino County on the 
update of the 5-year transit plan assuring its 
integration with the update of the Long Range 
Transportation Plan. 

 
EXPENDITURES BY CATEGORY:

Actual Adopted Estimated Proposed
Expenditures Budget Expenditures Budget Budget-Budget
2003-2004 2004-2005 2004-2005 2005-2006 Variance

PERSONAL SERVICES 100,903$          105,401$          96,109$            146,921$          41,520$            
CONTRACTUAL 212,327            399,935            233,035            352,797            (47,138)            
COMMODITIES 7,557                5,850                4,827                8,284                2,434                
CAPITAL -                   -                   -                   -                   -                   
TOTAL 320,787$          511,186$         333,971$         508,002$          (3,184)$           

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 50,743$            123,201$          60,557$            169,005$          45,804$            
SHORT RANGE PLANNING PROG 200,798            283,025            213,026            168,466            (114,559)          
TANSPORTATION IMPROV PLAN 308                   -                   74                     -                   -                   
SHORT RANGE DATA COLLECTN 31,243              35,000              2,325                23,000              (12,000)            
LONG RANGE TRANSIT PLAN 24,507              69,960              45,368              82,700              12,740              
LONG RANGE TRANSPORT PLAN 7                       -                   -                   64,831              64,831              
LONG RANGE "OTHER" TRANSP 13,181              -                   12,621              -                   -                   
TOTAL 320,787$          511,186$         333,971$         508,002$          (3,184)$           

                                                                                                    
SOURCE OF FUNDING:

METROPOLITAN PLANNING FUND 508,002$          
508,002$          

COMMENTARY:
The MPO operating budget has decreased 1% and there are no capital expenditures.  Personal Services increases are due to 
employee market, merits, insurance retirement contribution cost increases and the addition of a part time (0.25) Intern.  Contractual 
decreases are due to the anticipated completion of a number of studies in FY2005.  Consulting for FY2006 includes long range 
planning, movement counts, and the short range transit plan update.  The MPO is a 100% grant reimbursed program.  There is no 
major capital (>$10,000) for this division.

 
 
 

PERFORMANCE INDICATORS CY03 CY04 CY05 
 EST. 

Unified Planning Work Program & Transportation Improvement 
Program delivered on time 100% 100% 100% 

Complete and timely submittal of Highway Performance 
Monitoring System Data to ADOT 60% 70% 75% 

75% +/- completion of a Long Range Transportation Plan update 
that includes a build-out analysis and assessment of significant 
intersections 

NA NA 75% 

Development and successful application of process utilizing 
regional traffic model to support Traffic Impact Analysis NA 2/2 1/2 



Annual Financial Plan 149 City of Flagstaff 

 
COMMUNITY DEVELOPMENT DIVISION 15 ADMINISTRATION 

 
 
 
MISSION 
 
The mission of the Community Development Department 
is to facilitate the orderly development, redevelopment, 
and conservation of the City through the formation and 
subsequent administration of publicly adopted growth 
management policies and standards. 
 

 
PROGRAM DESCRIPTION 
 
The Community Development Administration Division 
provides leadership and vision for and coordinates the 
activities of the Community Improvements, Community 
Investment and Development Services Division.  
Administration also serves C.D. by coordinating issue 
resolution with other City Departments. 
 

 
FY 05 GOALS, OBJECTIVES, AND RESULTS 
 
GOAL:  CAPITAL IMPROVEMENTS 
OBJECTIVES 
� Work with member agencies to better inform and 

improve the coordination of project delivery and 
scheduling. 
RESULT:  Completing delivery of all programmed 
projects. 

 
GOAL:  COLLABORATION 
OBJECTIVES: 
� Continue to explore avenues for cooperative 

planning ventures with ADOT – Transportation 
Planning Division and Flagstaff District, NACOG, 
and City and County planning and capital programs. 
RESULT:  High levels of collaboration achieved 
through project scoping meetings, ACC meetings 
and the FMPO TAC. 

� Work with Coconino County Mountain Line to better 
integrate their system with NAU Mountain Campus 
Transit. 
RESULT:  Work in progress.  Coordinating the Lone 
Tree Corridor Study, Southside Study and Campus 
Master Plan efforts. 

 

GOAL:  PLANNING FOR GROWTH 
OBJECTIVES: 
� Work cooperatively with the City Capital 

Improvement Division on a Lone Tree Corridor 
Study. 
RESULT:  Community Improvements, Community 
Investment and Development Services Divisions all 
play a major, coordinated role in this study. 

� Refine the regional traffic model to provide better 
information for project design purposes. 
RESULT:  Work in progress.  Major data lost during 
computer system crash. 

� Work with Coconino County Mountain Line to 
produce the next 5-year Transit Plan. 
RESULT:  FMPO and Long Range Planning are 
participating in the writing of RFP and consultant 
selection. 

 
 

FY 05 ADDITIONAL ACCOMPLISHMENTS 
 
During the FY, a major reorganization of Community 
Development, lead by the staff Action Team, 
consolidated our four divisions into three:  Community 
Improvements, Community Investment and 
Development Services.  These divisional alignments 
were developed to better align the Department’s 
functions to better serve our clients.  An intensive effort 
to higher three new divisions directors was successfully 
completed and additional, numerous staff positions were 
also filed. 
 

 
FY 06 GOALS AND OBJECTIVES 
 
GOAL:  ORGANIZATIONAL SUPPORT 
OBJECTIVES 
� Provide leadership, management and 

developmental training for staff. 
� Provide an operating budget that reflects well-

developed work programs. 
� Provide the necessary resources, tools, and time for 

staff to complete their work program. 
 

 

 

PERFORMANCE INDICATORS CY03 CY04 CY05 
EST. 

Provide Leadership and Management Training: NA N/A 100% 
Complete Division Work as Programmed NA N/A 75% 
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COMMUNITY DEVELOPMENT DIVISION 15 ADMINISTRATION 

 
 
 
EXPENDITURES BY CATEGORY:

Actual Adopted Estimated Proposed
Expenditures Budget Expenditures Budget Budget-Budget
2003-2004 2004-2005 2004-2005 2005-2006 Variance

PERSONAL SERVICES 213,440$          259,982$          301,085$          185,472$          (74,510)$          
CONTRACTUAL 2,078                11,270              12,225              81,090              69,820              
COMMODITIES 6,855                6,150                6,403                15,475              9,325                
CAPITAL -                   -                   -                   -                   -                   
TOTAL 222,373$          277,402$         319,713$         282,037$          4,635$             

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 149,605$          202,697$          245,008$          282,037$          79,340$            
COUNCIL AND COMMISSIONS 72,768              74,705              74,705              -                   (74,705)            
TOTAL 222,373$          277,402$         319,713$         282,037$          4,635$             

                                                                                                    
SOURCE OF FUNDING:

GENERAL FUND 282,037$          
282,037$          

COMMENTARY:
A major reorganization of Community Development has occurred for the 2006 Budget year.  The base budgets have been 
transferred to the appropriate Divisions and Programs for 2006.  Due to this reorganization, the above Division Budget-Budget 
Variance will not be comparable until 2007.  In total, Divisions 15 - 18 operating Budgets have increased 9% and capital 
expenditures total $95,000 (Div 16) resulting in a net increase of 9%.  Personal Services increases in Division 15 - 18 are due to the 
addition of new positions (3.25 FTE's) and increases in market, merit, health insurance and AZ state Retirement contributions.  
There is no capital for Division 15.
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COMMUNITY DEVELOPMENT DIVISION 16 DEVELOPMENT SERVICES 
 
 
 
MISSION 
 
The mission of the Community Development Department 
is to facilitate the orderly physical development, 
redevelopment, and conservation of the City through the 
formation and subsequent administration of publicly 
adopted growth management policies and standards.  
 
PROGRAM DESCRIPTION 
 
The Project Management Section advises the City 
Manager, City Council, Planning & Zoning Commission, 
and various City commissions on all matters relating to 
Flagstaff’s growth and development.  It administers the 
Land Development Code (LDC) and regulations. 
 
The Project Review Section is primarily responsible for 
administering and enforcing the provisions of the various 
codes regulating engineering, horizontal and vertical 
construction, surveying and reviewing plans to facilitate 
future development in the City of Flagstaff.  
Responsibilities include guidance for developers and 
investors to facilitate the ordered growth of the City of 
Flagstaff. Staff provides detailed plan check to ensure 
compliance with applicable codes and ordinances, on 
site inspections, review and update of all codes to 
conform to current trends in the engineering and 
construction industry, and abatement of safety hazards 
and unsanitary conditions. 
 
The Project Inspection Section is primarily responsible 
for administering and enforcing the provisions of the 
various codes regulating horizontal and vertical 
construction, to ensure compliance with applicable 
codes and ordinances, on-site and off-site inspections, 
review and update of all codes to conform to current 
trends in the engineering and construction industry, and 
abatement of safety hazards and unsanitary conditions.   
 

 
FY05 GOALS/OBJECTIVES AND RESULTS 
 
GOAL:  CUSTOMER SERVICE 
RESULTS: 
 
� Provide assistance to Zoning Administration Section.   

The Project Management Section has provided 
expertise and suggested amendments to the LDC 
for the Zoning Administration Annual Code Revision 
program. 

� Continue the administration of the Development 
Review Board Process.  The Project Management 
Section provided excellent customer service in 
processing development proposals.  During the 

period from July 1, 2004 through January 31, 2005, 
the Project Management Section reviewed 98 
concepts and 128 site plans. 

� Continue to review miscellaneous building permits.  
The Project Management Section provided timely 
review of miscellaneous building permits from July 1, 
2004 through January 31, 2005.  39 permits were 
reviewed in the same time period. 

� Continue to process miscellaneous lot-split requests.  
The Project Management Section provided timely 
review of 12 lot-split requests from July 1, 2004 
through January 31, 2005. 

� Assist in the successful implementation of the 
revised/updated KIVA computer tracking system.  
KIVA Vision has been successfully converted to 
Accela GIS.  The product provides map data 
information for project managers. 

� Continue to provide a complete and comprehensive 
review of all plans submitted to this office:  Analyzing 
our review method and streamlining some of the 
requirements have accomplished this. 

� Provide continuing education to the engineering and 
building plan review staff to enhance qualifications 
and overall performance of the division:  This has 
been accomplished by listing classes available 
through the AZBO Educational institutes, NAU 
classes, AICE sponsored continuing education and 
through internal classes. 

� Continuing education was provided to inspection 
and staff to enhance qualifications and overall 
performance of the division: This has been 
accomplished by listing classes available through 
the AZBO Educational institutes, NAU classes, and 
through internal classes. 

� Maintain public awareness programs to inform the 
community of issues related to building and safety 
on a quarterly basis:  We have established an 
exchange of ideas through email service and holding 
regular weekly meetings with NABA. 

� ICBO Permit Technician Training for New 
Development Services Representative.  Pass 
certification examinations. 

� Better communication between field personnel and 
office, contractors, and the community at large.  
Adopt “complaint resolution” process and work with 
public to answer questions in a timely manner. 
Ongoing. 
• Attend regular Friday meetings with NABA and 

guest builders to improve services 
• Provide and conduct inspections in a timely and 

professional manner. 



Annual Financial Plan 152 City of Flagstaff, AZ 

 
COMMUNITY DEVELOPMENT DIVISION 16 DEVELOPMENT SERVICES 
 
 
 
� Maintained high level of customer service by 

responding to general needs of all customers:  This 
has been accomplished by conducting inspections 
within a 24-hour period and getting plans approved 
after being released by other sections and divisions 
within the allotted time frame.  (A major 
reorganization of Community Development and the 
creation of Development Services Division has seen 
a shortage of permanent entitlement personnel and 
Staff experiencing a similar increase in the number 
of plans for review.  After being behind 
approximately 5-6 weeks in residential review, the 
time frame is now 2 weeks. 

� Continue to administer the Design Review 
Guidelines ordinance.  Review the ordinance with 
the Planning and Zoning Commission and the City 
Council for possible updates and revisions.  Projects 
have been reviewed, approved and constructed and 
comply with the Design Review Guidelines.  
Development Services will work with the original 
consultant to review the guidelines for possible 
updates and revisions. 

 
GOAL:  QUALITY OF LIFE 
RESULTS: 
� Continue to review the City of Flagstaff plant list for 

revisions and updates with water conservation and 
plant placement addressed.  The Project 
Management Section has provided suggested 
revisions to the Zoning Administrator for possible 
inclusion in the annual code revision program. 

� Continued to abate numerous dangerous buildings 
and substandard buildings throughout the 
community (two major older hotels have been 
eliminated from the inventory). 

 
GOAL: ECONOMIC DEVELOPMENT/ 

REDEVELOPMENT 
RESULTS: 
� Continue to provide assistance to the redevelopment 

program on the Downtown Gateway West, including 
the proposed conference center and Southside, 
including the Stone Container site.  The Project 
Management Section has and will continue to 
provide expertise to the Community Investment 
Division on several redevelopment projects including 
the Flagstaff mall expansion (tentative plat pending 
approval), Downtown Gateway West, the Southside 
study, and the Stone Container site (rezoning case 
completed). 

� Process the West Side Annexation when requested 
by property owner, to include lands in the Urban 
Growth Boundary Limits.  The Project Management 

Section will process the annexation once a property 
owner submits a petition. 

� Provide Assistance to the Long Range Planning 
Section to implement a coordinated regional mutual 
review system between the City and County that 
assures Regional Plan implementation and meets 
mutual objectives.  The Project Management 
Section has submitted proposed developments to 
the County Planning Division.  The section has also 
provided comments on County development 
proposals located in county islands. 

� Continue to provide assistance to the Housing 
Section on the Ponderosa Trails, Rio Homes and 
Izabel Townhomes, Affordable Housing Infill 
Projects. The Project Management Section has 
processed two of the three affordable projects in 
Ponderosa Trails, Rio Homes is under construction, 
and the Izabel Townhomes Final Plat has been 
recorded. 

 
 

FY05 ADDITIONAL ACCOMPLISHMENTS 
 
� Participated in and completed Project Delivery 

System training. 
� Developed, with near completion, a revised 

Development Service Process for Development 
Service Division which includes a single point of 
contact. 

� Participated in the Community Development team 
building. 

� Continued to expand a community-wide education 
and awareness program that includes public 
seminars on special topic building construction 
issues, Observation of National Building Safety 
week. 

� Established quarterly meetings with the professional 
community to discuss Plan Review guidelines, revise 
DRB schedule, and reinforce communication with 
builders and consultants. 

� Continued to abate numerous dangerous buildings 
and substandard buildings throughout the 
community. 

� Initiated membership with the Sustainable Flagstaff 
Round Table (a consulting group on Green 
Buildings, sustainable architecture, and sourcing 
committee for builders). 

� Continued integration of Development Services and 
Building Division with Planning and Engineering.
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COMMUNITY DEVELOPMENT DIVISION 16 DEVELOPMENT SERVICES 
 
 
 
� Designed and worked the integration of Engineering 

and Building into the reorganization and layout for 
the new Development Services, Community 
Investment, and Community Improvements 
Divisions. 

� Successful completion and implementation of 
Complaint Resolution Process in accordance with 
EMT guidelines. 

� Involved the Building and Fire Code Board of 
Appeals in the Code interpretations and the adoption 
process. 

 
PLANNING COMMISSION 
 
The Commission has reviewed 20 items from July 1, 
2004 through January 1, 2005.  They have approved 
several redevelopment projects, new development, and 
residential subdivisions.  Some of the more interesting 
cases included: 
 
� Presidio in the Pines, Flagstaff’s first traditional 

neighborhood design (TND) 
� Pine Canyon subdivision plats with the issue of 

restricted access. 
� Apartment conversion to residential dormitories. 
� Railroad Springs Townhouse development included 

a Regional Plan amendment, rezoning, and 
subdivision platting. 

� The Sawmill District, a mixed-use development 
located on an abandoned sawmill site. 

 
The Commission also is represented on the Open 
Spaces Commission, the Board of Adjustment, the 
Water Commission and the Transportation Advisory 
Committee. 
 

 
FY06 GOALS AND OBJECTIVES 
 
GOAL:  PLANNING FOR GROWTH/ 

CUSTOMER SERVICE 
OBJECTIVES: 
� Provide assistance to the Community Investment 

Division (Zoning Administration) on amendments to 
the Land Development Code. 

� Establish and implement a revised review process 
that establishes a single point of contact within the 
Development Services Division. 

� Continue to process in the Project Management 
Section the miscellaneous building permits, lot-split 
requests, single-family, remodels, and manufactured 
housing permits. 

� Continue to provide Project Management Section 
review of sales tax applications, home occupations 
applications, and sign permit applications. 

� Provide Project Management Section staff 
assistance to revising and updating the KIVA 
computer tracking system to be in line with the new 
Development Services Division and amended 
development review process. 

� Continue to participate in the City/County mutual 
review system. 

� Continuous review, feedback, and redesign of 
processes that affects development. 

� Consolidation of the Project Inspection Section 
goals.  Combine the efforts of Surveying, Off-sites, 
and On-site inspection into one group with shared 
responsibilities.  Because of the close relationships 
between the consolidation of professionals 
(engineering and building), it would be reasonable to 
combine the inspection of construction efforts. 

� Better screen applications and provide available 
services to consultants, developers, and general 
public to assist in the timely presentation of projects 
after approval by the Development Review process. 

� Automation of the switchboard has met with some 
negative feedback.  Explore means of getting 
information to general public in a better method.  
� Expand services for getting the general public 

to Engineering and Building personnel by 
introduction of a web site with forms, general 
processes, and fee information. 

� Work with Information Systems (IS) to put permit-
tracking information on a Web site (estimated costs 
for KIVA module is $35,000) plus annual 
maintenance. 

� Work with Information Services for obtaining an 
interactive web site for customers to review 
inspection results and track projects.. 

� Revamp the entire review process through scoping 
meetings and public participation.  Residential plan 
review is expected to be completed in 2005.  
Commercial and Engineering processes to follow.   

� Work with Information Services for obtaining an 
interactive web site for customers to review 
inspection results and track projects. 

� Better communication between field personnel and 
office, contractors, and the community at large. 
Refine the “complaint resolution” process and work 
with public to answer questions in a timely manner. 
� Attend regular Friday meetings with NABA and 

guest builders to improve communications and 
outline new service levels. 
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� Look into “pre-construction” conferences with 
major stakeholders when doing entire 
subdivisions or large when doing entire 
subdivisions or large projects to prevent loss of 
information between DRB and construction 
issues. 

� Streamlining of “small project” review by 
including commercial projects and using the 
Building Safety Manager in the review process. 
The Building Official has kept review (despite 
the same number of projects being submitted) 
to between 2-3 weeks.  [Previous years had 
seen peaks of 7-8 weeks during mid-
construction season].  Continue this effort by 
securing another Senior Plans Examiner to 
provide relief between the two major types of 
projects being reviewed. 

� Make contact with or establish an independent 
City- of-Flagstaff run “sounding board” 
advisory group to go over engineering issues. 

� Publish a series of “how-to” pamphlets that 
should provide better process time and 
procedural information. 

� Make contact with or establish an independent 
City of Flagstaff run “sounding board” advisory 
group to go over engineering issues. 

� Publish a series of “how-to” pamphlets that 
should provide better process time and 
procedural information. 

� Provide and conduct inspections in a timely 
and professional manner with clear 
corrections. 

 
GOAL:  QUALITY OF LIFE 
OBJECTIVE: 
� Ensure that the construction of projects meets the 

minimum standards required by the City. 
� Deliver quality materials testing that will result in a 

product of lasting value to our citizens.  
� Provide minimum standards to safeguard life or limb, 

health, property and public welfare by regulating the 
engineering standards and off-site construction 
standards, vertical construction standards, quality of 
materials, use and occupancy, location and 
maintenance of all buildings and structures within 
this jurisdiction by: 
� Establish a routine update and community 

interface for engineering standards. 
� Work both Engineering requirements and 

Building requirements into a proactive method 
of achieving improved development for the City 
of Flagstaff. 

� Continued training for the vertical construction 
plan reviewers in the enforcement of the 2003 

International Codes and the 2005 National 
Electric Code. 

� Implementation of 2003 International Codes 
and 2005 National Electrical Code through City 
Council adoption of new ordinance. 

� Training for the Building Inspectors to 
adequately enforce the 2003 International 
Codes and 2005 National Electrical Code. 

� Work for more participation of the Building and 
Fire Code Board of Appeals in code issues 
and Code adoption.  

� Continue to enforce the regulations of the Land 
Development Code. 
 

GOAL: ECONOMIC DEVELOPMENT/ 
REDEVELOPMENT: 

OBJECTIVE: 
� Provide Project Management Section staffing 

assistance to the Southside Master Plan and the 
Downtown Gateway West project. 

� Continue to process significant development 
proposals including, but not limited to:  Sawmill 
mixed use, Presidio in the Pines, Flagstaff Mall 
Expansion, Flagstaff Southgate, Canyon del Rio, 
McMillian Mesa South Development, and Pine 
Canyon. 

� Continue to process affordable housing 
developments and provide assistance to the Zoning 
Administration membership on the Community 
Housing Policy Task Force. 

� Process the Fort Valley annexation and the 
Westside annexation when a property owner 
requests a petition. 

� Continue to provide resource protection inspections 
and enforcement on development projects. 

� Project annual review of Building fees with a routine 
update provided at the beginning of a calendar year.  
Normal increase would be no more than 5% for 
plumbing, mechanical and electrical.  Square 
footage assessments will be done every three years 
and in conjunction with Coconino County building 
department. 

� Review every three years the valuation of 
commercial building permit fees in conjunction with 
the Building Standards publications. 

� Review and compare engineering plan review fees 
and services with other Northern Arizona permitting 
agencies for consistency.  
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� Obtain City Council approved an increases in 

“Development” by December 2005. 
� Review and compare residential fees with other 

Northern Arizona permitting agencies for 
consistency. 

� Continue the annual review of Building construction 
fees with a routine update provided at the beginning 

of a calendar year.  This includes the engineering 
and building values on a three-year cycle. 

� Work with Housing Task Force to institute an 
abandoned building fee and establishment of fees 
associated with a future Property Maintenance code. 

 
 

 

PERFORMANCE INDICATORS   
FY 03 

 
FY 04 

FY 05 
EST 

Project Management Section    
Negotiate contract with consultant, obtain Council approval, and 
proceed with Design Review Guideline Ordinance Review 

NA 
 NA 6/30/05 

Completion of Southside Master Plan and process site plans as 
required for the Downtown Gateway West project NA NA 6/30/05 

Process site plans, subdivisions, regional plan amendments and 
rezoning as needed. NA NA 6/30/05 

Continue to provide suggestions to the Zoning Administrator for 
revisions to the Land Development Code. NA NA 6/30/05 

Occupancy of Rio Homes, construction of Izabel Townhomes 
subdivision improvements, and final plat recordation for Ponderosa 
Trails 

NA NA 6/30/05 

Annexation petition is carried forward to receive City Council approval NA NA 6/30/05 
The new development review process and single point of contact is 
operational NA NA 6/30/05 

Permits and applications are processed in a timely manner. NA NA 6/30/05 
The KIVA computer tracking system is implemented into the new 
development review process NA NA 6/30/05 

City and County share in mutual review and provide review comments 
in a timely manner NA NA 6/30/05 

Engineering & Building Permits    
Maintain minimum turnaround time for all permits:    
   Number of permits issued** 2431 1,673 2,225 
   Percentage meeting turnaround time* 94% 91% 91% 
   Streets Permits 26 30 32 
   Water Permits 34 34 36 
   Sewer Permits 13 25 27 
   Drainage Permits 17 7 9 
   Miscellaneous Public Permits 336 84 95 
   # of dangerous and substandard building abatement through 
demolition or repair 6 5 10 

Percentage of abatement through demolition or repair 92% 92% 92% 
Adopt the International Codes and National Electric Code NA NA 100% 
Send all Building and Safety personnel to available classes on 
International Codes and National Electric Code 

 
75% 100% 100% 

Add new certificate of occupancy permit COMP COMP N/A 
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PERFORMANCE INDICATORS  (Continued)  
FY 03 

 
FY 04 

FY 05 
EST 

Counter Operations    

Continue to improve front counter operations by issuing permits within 
scheduled review timeframes 

 
96% 97% 

 
97% 

 
Install and implement Permit Tracking system: 100% 100% 100%A 
     Percent of employees trained in use of system (new personnel 
employed) 

100% 100% 85% 

     Project information installed on system 95% 95% 95% 
Distribute and collect customer service evaluations daily.  Customers 
satisfied with review process. 

 
96% 98% 98% 

Review Engineering review process implementation NA NA 75% 
    

Staff proficiency attained in KIVA Vision software  
65% 65% 95% 

Implement “small permit” process 90% 95% 100% 
Apply the new Design Review Guidelines and application process 75% 100% 100% 
On-site & Off site inspection    
Emergency/After hours inspections NA 50 50 
  Inspections performed on-site NA 46,000 50,000 
  Inspections performed off-site NA 10,520 11,500 
Stop Work orders NA 30 30 
Performed requested inspections on day requested*** NA 98% 98% 
Answer all telephone inquiries on same day or next day NA 100% 100% 
Abate dangerous and substandard buildings within city limits NA 5  
# of dangerous and substandard building abatement through 
demolition or repair 

NA 5  

Percentage of abatement through demolition, repair, or secured NA 100% 100% 
Adopt the international Codes and National Electric Code NA NA 100% 
Send all Building personnel to available classes on International & 
National Electric Codes 

NA 88% 100% 

Provide Engineering Inspection support services on 90% of the 
Capital Improvements projects 

NA 90% 93% 

Provide material testing on 90% of the Capital Improvements projects NA 90% 93% 
Number of materials tests performed NA 11,451 12,000 
 
* Two new plans examiners, 33% increase in workload without additional personnel, complexity of projects has increased.  
Some indicators (such as Design Review) will never be greater than 25% due to criteria set for implementation.  We have 
also been without a designated City Engineer until 27 Feb 2005.  A separate request for a fourth senior plans examiner 
has been prepared for budget review, when filled, we expect some of these estimates to improve. 
** Due to the reduction of available single family building lots projected for 2005-2006, we anticipate a reduction in the 
number of issued building permits.  Some of the costs will be compensated by the 33% increase in permit fees initiated in 
August 2004.  Several developers are in the DRB submittal stages of planning, plat submittals, or preparation of 
engineering construction plans.  We see a future potential of 339 single-family lots above the existing remaining inventory. 
*** Without increase in personnel for doing inspections and plan review, when the new Flagstaff East Gateway (Mall 
Expansion) project comes on line in late 2005 and reviewing the number of major construction projects anticipated 
(Convention Center, USGS campus, Southgate and numerous misc. commercial projects projected), we anticipate that 
the number of daily inspections during peak construction time (May through October) may either require over-time 
(estimated at $1,500) or contract services (which has not proved to be effective for customers or staff). 
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PLANNING COMMISSION 
The Commission has reviewed 20 items from July 1, 2004 through January 1, 2005.  They have approved several 
redevelopment projects, new development, and residential subdivisions.  Some of the more interesting cases included: 
� Presidio in the Pines, Flagstaff’s first traditional neighborhood design (TND) 
� Pine Canyon subdivision plats with the issue of restricted access. 
� Apartment conversion to residential dormitories. 
� Railroad Springs Townhouse development included a Regional Plan amendment, rezoning, and subdivision 

platting. 
� The Sawmill District, a mixed-use development located on an abandoned sawmill site. 

The Commission also is represented on the Open Spaces Commission, the Board of Adjustment, the Water Commission 
and the Transportation Advisory Committee. 
 
 
EXPENDITURES BY CATEGORY:

Actual Adopted Estimated Proposed
Expenditures Budget Expenditures Budget Budget-Budget
2003-2004 2004-2005 2004-2005 2005-2006 Variance

PERSONAL SERVICES 1,030,599$       1,258,412$       1,069,957$       2,404,860$       1,146,448$       
CONTRACTUAL 165,249            97,772              120,086            143,264            45,492              
COMMODITIES 39,968              42,170              50,914              93,585              51,415              
CAPITAL 34,319              20,000              20,000              95,000              75,000              
TOTAL 1,270,135$       1,418,354$      1,260,957$      2,736,709$       1,318,355$      

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 73,757$            249,208$          66,396$            1,624,346$       1,375,138$       
COUNCIL AND COMMISSIONS -                   1,050                2,078                5,750                4,700                
PRIVATE DEVELOPMENT ENGR 369,022            335,132            337,360            328,840            (6,292)              
TRAFFIC ENGINEERING 211,134            218,425            219,078            2,080                (216,345)          
PUBLIC WORKS INSPECTION 261,273            343,377            351,684            384,997            41,620              
MATERIALS TESTING 107,424            121,933            145,082            179,898            57,965              
SURVEY 243,393            137,664            127,714            118,324            (19,340)            
ADEQ PLAN APPROVAL 4,132                11,565              11,565              34                     (11,531)            
BUILDING PLANNING REVIEW -                   -                   -                   4,150                4,150                
BUILDING INSPECTION -                   -                   -                   59,840              59,840              
CODE ENFORCEMENT -                   -                   -                   1,350                1,350                
DEVELOPMENT REVIEW -                   -                   -                   27,100              27,100              
TOTAL 1,270,135$       1,418,354$      1,260,957$      2,736,709$       1,318,355$      

                                                                                                    
SOURCE OF FUNDING:

GENERAL FUND 1,535,105$       
HIGHWAY USER REVENUE FUND 694,525            
WATER AND WASTEWATER FUND 466,824            
STORMWATER FUND 40,255              

2,736,709$       

COMMENTARY:
A major reorganization of Community Development has occurred for the 2006 Budget year.  The base budgets have been 
transferred to the appropriate Divisions and Programs for 2006.  Due to this reorganization, the above Division Budget-Budget 
Variance will not be comparable until 2007.  In total, Divisions 15 - 18 operating Budgets have increased 9% and capital 
expenditures total $95,000 (Div 16) resulting in a net increase of 9%.  Personal Services increases in Division 15 - 18 are due to the 
addition of new positions (3.25 FTE's) and increases in market, merit, health insurance and AZ state Retirement contributions. For 
Div 16, a new position of Senior Plans Examiner has been added.  Also, one time contractuals include $10,000 for review design 
consultant and $10,000 carry forward for LIDAR aerial photos.  Major capital (>$10,000) for Division 16 includes $95,000 for 5 
replacement cab pickups.
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MISSION 
 
The mission of the Community Development Department 
is to facilitate the orderly development, redevelopment, 
and conservation of the City through the formation and 
subsequent administration of publicly adopted growth 
management policies and standards. 
 

 
PROGRAM DESCRIPTION 
 
The Community Improvements Division is made up of 
five sections:  Administration, Capital Improvements, 
Flagstaff Metropolitan Planning Organization, 
Stormwater Management and Traffic Engineering.  This 
Division is responsible for general administration of all 
sections and includes Traffic Engineering. 
 

 
FY 05 GOALS, OBJECTIVES AND RESULTS 
 
GOAL:  CUSTOMER SERVICE 
OBJECTIVES: 
� To be responsive to needs of the citizens, Council, 

Manager, and City departments and divisions. 
RESULTS:  Customer services enhancements 
include thorough weekly reports to the City 
Manager, numerous public meetings held and 
support of six Boards, Commissions and their sub-
committees. 

� Continue to encourage employees to receive 
training specific to project delivery, customer service, 

supervisory skills, governmental management and 
technical. 
RESULTS:  Majority of staff has attended project 
delivery systems training and has participated in 
Departmental reorganizational training. 

� Develop traffic service request tracking system and 
service categorization & prioritization schemes.  
RESULTS:  A draft traffic service request tracking 
system and service categorization & prioritization 
schemes has been established. 

 
 

FY 06 GOALS AND OBJECTIVES 
 
GOAL:  CUSTOMER SERVICE  
OBJECTIVES: 
� Continue to support Boards, Commissions and their 

sub-committees to engage the public and establish 
positive working relationships.  

 
GOAL:  ORGANIZATIONAL SUPPORT   
OBJECTIVES: 
� Provide consistent leadership and support for the 

Division 
� Work closely with other Divisions to ensure 

successful Department reorganization   
� Well-trained/equipped Team-Centered staff 
� Develop strategic initiatives and implementation 

strategies for FY06 
 
 
 

 
 

 
 

PERFORMANCE INDICATORS CY03 CY04 CY05 
EST. 

Complete draft traffic service request tracking system and service 
categorization and prioritization schemes 50% 70% 100% 

Current staff trained in project delivery systems N/A 100% 100% 
Completion of identified Strategic Initiatives N/A N/A 70% 
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EXPENDITURES BY CATEGORY:

Actual Adopted Estimated Proposed
Expenditures Budget Expenditures Budget Budget-Budget
2003-2004 2004-2005 2004-2005 2005-2006 Variance

PERSONAL SERVICES 833,733$          924,998$          891,391$          378,509$          (546,489)$        
CONTRACTUAL 45,346              51,943              52,849              9,335                (42,608)            
COMMODITIES 28,963              37,770              36,812              8,400                (29,370)            
CAPITAL 17,378              -                   -                   -                   -                   
TOTAL 925,420$          1,014,711$      981,052$         396,244$          (618,467)$       

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 267,627$          312,732$          279,072$          154,624$          (158,108)$        
ON-SITE FIELD INSPECTION 479,129            514,514            514,900            -                   (514,514)          
PLAN REVIEW 178,664            187,465            187,080            -                   (187,465)          
TRAFFIC BOARDS & COMMISSN -                   -                   -                   1,400                1,400                
TRAFFIC ENGINEERING -                   -                   -                   240,220            240,220            
TOTAL 925,420$          1,014,711$      981,052$         396,244$          (618,467)$       

                                                                                                    
SOURCE OF FUNDING:

GENERAL FUND 396,244$          
396,244$          

COMMENTARY:
A major reorganization of Community Development has occurred for the 2006 Budget year.  The base budgets have been 
transferred to the appropriate Divisions and Programs for 2006.  Due to this reorganization, the above Division Budget-Budget 
Variance will not be comparable until 2007.  In total, Divisions 15 - 18 operating Budgets have increased 9% and capital 
expenditures total $95,000 (Div 16) resulting in a net increase of 9%.  Personal Services increases in Division 15 - 18 are due to the 
addition of new positions (3.25 FTE's) and increases in market, merit, health insurance and AZ state Retirement contributions.  For 
Division 17, a new position of Transportation Intern  (.25 FTE) has been added.  There is no capital for Division 17.
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MISSION 
 
The mission of the Community Development Department 
is to facilitate the orderly development, redevelopment, 
and conservation of the City through the formation and 
subsequent administration of publicly adopted growth 
management policies and standards. 
 

 
PROGRAM DESCRIPTION 
 
The Community Investment Division prepares, plans and 
implements programs and projects for the City’s future 
growth and development in a manner that preserves our 
region’s livability, sense of community and the natural 
environment. The Division works to ensure that Flagstaff 
has a compact land use pattern that provides for Open 
Space, Land Use and Growth Management, Housing 
and Neighborhoods, Commercial Development, Industry 
and Employment, Infill and Reinvestment and the Cost 
of Development. 
 

 
FY 05 GOALS, OBJECTIVES, AND RESULTS 
 
GOAL:  AFFORDABLE HOUSING/REDEVELOPMENT 
 
Information on the Community Investment Housing 
Program can be found in Division 31. 
 
GOAL:   QUALITY OF LIFE &  

PLANNING FOR GROWTH 
RESULTS: 
Regional Plan Implementation 
Implementation of the Flagstaff Area Regional Land Use 
and Transportation Plan included several projects: 
 
Southside Neighborhood Plan 
� A consulting firm with specific expertise in land 

use planning, historic preservation, urban and 
mixed-use design, and architecture, is in the process 
of developing a strategic plan for the Southside. The 
Plan will provide a framework for more specific 
plans, urban design and architectural concepts for 
redevelopment of the Southside. Several open 
houses and meetings have been held, with 
completion of the plan expected in Winter 2005. 

 
Lone Tree Road Corridor Expansion 

The Planning component of the Lone Tree Road 
Corridor is being provided by Long Range Planning 

� staff, including impacts on existing and proposed 
neighborhoods and developments; access and 
connectivity; environmental impacts; compatibility of 
uses; and mitigation and alleviation of detrimental 
conditions. 

 
Gateways to the Community 
� Design and bid documents were completed for the 

City’s first gateway sign in northeast Flagstaff on 
Highway 89 North. 

 
Expansion Of The FUTS Program 
� A series of FUTS signs have been designed and a 

program for fabrication, installation and funding 
initiated. 

� Coordination for a connected regional trails system 
instituted with the Coconino National Forest 
Coconino County, and Flagstaff Biking. 

� Funding from Blue Cross Blue Shield approved for 
printing of a new FUTS map. 

� Preparation of a five-year comprehensive master 
plan for FUTS is underway. 

 
Open Space And FUTS Land Acquisitions 
� Voters approved two open space bond measures in 

the May 2005 election: land acquisition for regional 
open space on Observatory Mesa and land 
acquisition for Neighborhood Open Space and 
FUTS. 

 
Public Art  
� Acquisition of Public Art proposed to City Council for 

placement at Coconino Community College, 
Foxglenn Park and the Airport.  

� Provided funding to Flagstaff Cultural Partners for 
contracted arts & science proposals, award process 
and operation and management. 

 
GOAL:  CUSTOMER SERVICE &  

QUALITY OF LIFE 
RESULTS: 
Historic Preservation Program 
� Historic Preservation Commission has reviewed two 

(2) downtown projects so far this fiscal year. 
� Continuing initial discussion held on options of 

expanding downtown district and creation of new 
district for Southside. 

 
Code Revision Program 
Sign Code Revision 
� Preliminary drafting of Sign Code revisions relating 

to nonconforming signs & lighting issues completed.  
Working with Legal Department on ordinance. 

 
Land Development Code Revisions 
� Traditional Neighborhood Design (TND) amendment 

completed and adopted by City Council April 6, 
2004. 

� Big Box Ordinance completed, adopted by City 
Council. Currently subject to referendum process, 
election to be held in May 2005.
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GOAL:  ECONOMIC DEVELOPMENT/ 

 REDEVELOPMENT 
RESULTS: 
Downtown And Southside Redevelopment Area 
� Feasibility and traffic study completed for Downtown 

Conference Center 
 
East Flagstaff Gateway Redevelopment Area 
� Continued to work with Westcor on design and 

tenant issues. 
� Worked to resolve access issues at Cummings and 

Highway 89. 
� Worked with the Capital Improvements Division on 

the construction of the Empire Extension. 
� Worked with Lease Transfer Company on auto 

dealer sales. 
 
Other Redevelopment And Investment Opportunities 
� Worked on completing the sale of City-owned 

property on Highway 180. 
� Closed on the Fourth Street property with North 

Country Health to generate new jobs and a $5 
million investment in the neighborhood. 

� Assisted in the opening of several new businesses 
including House of Bread. 

� Funded six sign and facades under the Historic 
Preservation Program. 

� Worked with the developer of the Stone Forest/ 
Sawmill site on a development plan that received 
zoning approval. 

� Received approvals from USGS for the Master Plan 
of its campus. 

 
 

FY 06 GOALS & OBJECTIVES 
 
GOAL:  AFFORDABLE HOUSING 
OBJECTIVES: 
Information on the Community Investment Housing 
Program can be found in Division 31. 
 
GOAL: PLANNING FOR GROWTH 
OBJECTIVES: 
� Pursue development of Smart Code Form-Based 

Coding for the Southside as a tool to shape the 
physical form of development and provide regulatory 
standards using coding by building type. 

� Implement the City’s Urban Open Space Program to 
protect lands within the Urban Growth Boundary. 

� Prepare a Master Plan for FUTS. 
� Work towards the completion of the FUTS primary 

spine and expand neighborhood links. 
� Commission a substantial piece of art. 
� Support Congressional legislative effort for a study 

to protect lands adjacent to Walnut Canyon. 
� Promote and identify Flagstaff at its entry points. 
� Continue neighborhood and area planning 

elsewhere in the City. 
 
GOAL:   CUSTOMER SERVICE/ 
  QUALITY OF LIFE  
OBJECTIVES: 
� Complete revisions to Sign Code. 
� Continue discussions with Legal Department and 

courts regarding streamlining legal proceedings.   
� Continue staff support for Board of Adjustment and 

Historic Preservation Commission.  Work with other 
departments and divisions on enforcement activities. 

 
GOAL:   ECONOMIC DEVELEOPMENT/ 
  REDEVELOPMENT 
OBJECTIVES: 
� Stone Container/Sawmill site redevelopment as 

mixed-use site. 
� Development of the Flagstaff Conference Center or 

a compatible mixed-use project. 
� Complete East Flagstaff Gateway redevelopment 

plan. 
� Agreement with Westcor on design and tenanting of 

mall expansion. 
� Develop Auto Park in conjunction with Westcor and 

Lease Transfer Company. 
� USGS Science and Technology Park and USGS 

campus expansion. 
� Identification of redevelopment opportunities in 

Fourth Street overpass corridor. 
� Identification of redevelopment opportunities along 

the Route 66 Corridor. 
� Recruit new retail users to Flagstaff that can serve 

the community while growing our sales tax base. 
� Diversify our economy beyond government, 

education, and tourism by attracting new companies 
that meet our location criteria. 

Enhance our partnership opportunities with government 
agencies. 
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PERFORMANCE INDICATORS 

 
FY 03 

 
FY 04 

FY 05 
Est. 

Information on the Community Investment Housing Program can be found in Division 
31. 

   

Completion of the building type and public realm inventory currently underway by NAU 
Planning class and adoption of standards as an overlay district of the Southside area. 

 
N/A 

 
N/A 6/30/05 

Prepare design concept reports for lands to be acquired in conjunction with the 
extension of FUTS trails. 

 
N/A 

 
N/A 6/30/05 

Prepare an Open Space Long Range Management Plan for the City of Flagstaff in 
collaboration with the Open Spaces Commission and other natural resource 
professionals from the community 

 
N/A 

 
N/A 6/30/05 

A FUTS Master Plan is completed that addresses: trail mails completed; types of trails; 
a trail classification system; maintenance standards; funding sources; status of trail 
design and construction; trail description; vegetation; structures; signage; allowable 
uses; difficulty of trail segment; linkage to other trails; nearby public uses; and trail 
highlights. 

 
 

N/A 

 
 

N/A 6/30/05 

More FUTS trail segments are designed and constructed as prioritized.  
N/A 

 
N/A 6/30/05 

Bond funds are used to purchase links.  
N/A 

 
N/A 6/30/05 

A Call To Artists is prepared and an artist is commissioned.  
N/A 

 
N/A 6/30/05 

Adjacent Walnut Canyon land study is funded and undertaken.  
N/A 

 
N/A 6/30/05 

A community gateway is constructed.  
N/A 

 
N/A 6/30/05 

Another neighborhood in the city is identified for a strategic plan.  
N/A 

 
N/A 6/30/05 

A Greenfield area is identified fro a strategic plan.  
N/A 

 
N/A 6/30/05 

Complete revisions to Sign Code by end of FY 05/06.  
N/A 

 
N/A 6/30/05 

Meet with Legal Department and Court Representatives as needed, as well as 
representatives from other departments and divisions on joint enforcement issues. 

 
N/A 

 
N/A 6/30/05 

Provide staff support and recommendations to Board of Adjustment and Historic 
Preservation as needed.  Continue to work with other departments/divisions on 
enforcement. 

 
N/A 

 
N/A 6/30/05 

Work with Sawmill developer on ultimate build-out including retail tenant mix and 
housing mix with construction beginning 

 
N/A 

 
N/A 01/31/06 

Conference Center Development Agreement approved.  
N/A 

 
N/A 1/31/06 

Conference Center preliminary concepts developed and public meetings held.  
N/A 

 
N/A 6/30/05 

Negotiations underway for Post Office relocation  
N/A 

 
N/A 1/31/06 
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PERFORMANCE INDICATORS 

 
FY 03 

 
FY 04 

FY 05 
Est. 

Conference Center design approved by second quarter 2006  
N/A 

 
N/A 3/01/06 

If Conference Center project does not move forward, a new RFP is issued for mixed-
use project. 

 
N/A 

 
N/A 6/30/05 

Work with CIP Division on implementation of necessary capital improvements for East 
Flagstaff Gateway Redevelopment Project. 

 
N/A 

 
N/A 6/30/05 

Mixed-use parcel design is approved and project obtains permits and financing for 
East Flagstaff Gateway Redevelopment Project. 

 
N/A 

 
N/A 6/30/05 

Construction of the expansion by Westcor by third quarter 2005.  
N/A 

 
N/A  9/01/05 

Plans are approved for the existing Mall redevelopment by second quarter 2006  
N/A 

 
N/A 6/30/05 

Auto Park land is transferred to dealers.  
N/A 

 
N/A 12/31/05 

Construction on dealerships for Auto Park begins by the first quarter 2006  
N/A 

 
N/A 05/01/06 

Agreement with the Survey and the General Services Administration for USGS 
Campus Expansion on a schedule for the Master Plan Implementation. 

 
N/A 

 
N/A 6/30/05 

Development Agreement with a private developer for the development of the USGS 
Science and Technology Park. 

 
N/A 

 
N/A 6/30/05 

Work with CIP group on redevelopment opportunities in conjunction with the 
construction of the Fourth Street overpass. 

 
N/A 

 
N/A 12/31/05 

Responses to a Request for Proposal for the development of the corners of Route 66 
and Fourth Street that includes Flagstaff Urban Trail connections 

 
N/A 

 
N/A 6/30/05 

Identification of properties for redevelopment of Route 66 Corridor.   
N/A 

 
N/A 12/31/05 

Identification of properties as part of Route 66 Thematic Historic District  
N/A 

 
N/A 12/31/05 

Creation of thematic elements that can be incorporated into City Capital Projects and 
future City projects including Mike’s Pike for Route 66 Corridor Project. 

 
N/A 

 
N/A 6/30/05 

Marketing campaign in retail trade publications to recruit new retailers to Flagstaff  
N/A 

 
N/A 6/30/05 

Provide data and information to potential locates for new retailer recruitment  
N/A 

 
N/A 6/30/05 

New retailers attracted to our market.  
N/A 

 
N/A 6/30/05 

Provide data and information to potential locates for new company relocation  
N/A 

 
N/A 6/30/05 

Market USGS Science Park opportunities to potential companies in cooperation with 
the designated developer. 

 
N/A 

 
N/A 6/30/05 

Continue to coordinate with the General Services Administration on potential agency 
locates or expansion for Flagstaff. 

 
N/A 

 
N/A 6/30/05 
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COMMUNITY DEVELOPMENT DIVISION 18 COMMUNITY INVESTMENT 

 
 
 
EXPENDITURES BY CATEGORY:

Actual Adopted Estimated Proposed
Expenditures Budget Expenditures Budget Budget-Budget
2003-2004 2004-2005 2004-2005 2005-2006 Variance

PERSONAL SERVICES 967,406$          1,094,713$       978,472$          675,141$          (419,572)$        
CONTRACTUAL 30,772              116,865            35,940              178,575            61,710              
COMMODITIES 24,098              32,280              34,826              51,800              19,520              
CAPITAL -                   -                   -                   -                   -                   
TOTAL 1,022,276$       1,243,858$      1,049,238$      905,516$          (338,342)$       

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 281,212$          372,164$          181,206$          566,073$          193,909$          
DEVELOPMENT REVIEW 341,982            351,104            351,104            -                   (351,104)          
ADVANCED PLANNING 138,128            88,691              88,691              92,685              3,994                
ZONING ADMINISTRATION 169,830            176,654            176,654            81,794              (94,860)            
REDEVELOPMENT 88,094              141,190            141,190            -                   (141,190)          
HOUSING 3,030                109,725            109,725            137,072            27,347              
COMMISSIONS -                   4,330                668                   1,600                (2,730)              
LAND TRUST PROGRAM -                   -                   -                   26,292              26,292              
TOTAL 1,022,276$       1,243,858$      1,049,238$      905,516$          (338,342)$       

                                                                                                    
SOURCE OF FUNDING:

GENERAL FUND 345,703$          
LIBRARY FUND 48,518              
HIGHWAY USER REVENUE FUND 196,441            
WATER AND WASTEWATER FUND 182,640            
STORMWATER FUND 8,171                
AIRPORT FUND 17,892              
ENVIRONMENTAL SERVICES FUND 106,151            

905,516$          

COMMENTARY:
A major reorganization of Community Development has occurred for the 2006 Budget year.  The base budgets have been 
transferred to the appropriate Divisions and Programs for 2006.  Due to this reorganization, the above Division Budget-Budget 
Variance will not be comparable until 2007.  In total, Divisions 15 - 18 operating Budgets have increased 9% and capital 
expenditures total $95,000 (Div 16) resulting in a net increase of 9%.  Personal Services increases in Division 15 - 18 are due to the 
addition of new positions (3.25 FTE's) and increases in market, merit, health insurance and AZ state Retiremen contributions.   In 
Division 18, two new positions (2.0 FTE's) Land Trust Manager and Code Administrator, have been added.  Additional 
contractual/commodities include $10,000 for costs associated with startup of Land Trust program, $139,950 carryforward for 
Westside Annexation, and $10,000 for Tischler contract.  There is no capital for Division 18.
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COMMUNITY DEVELOPMENT DIVISION 31 HOUSING AND COMMUNITY 
  SERVICES 

 
 
 
MISSION 
 
The mission of the Housing Section of the Community 
Investment Division is to provide community/ 
neighborhood-based planning and affordable housing 
opportunities for residents of Flagstaff, in particular low 
to moderate income families, so they can continue to 
thrive in decent housing, a suitable living environment 
and enjoy economic opportunity. 
 

 
PROGRAM DESCRIPTION 
 
The City Housing Section of the Community Investment 
Division administers the Community Development Block 
Grant Entitlement Program; provides technical 
assistance to neighborhood organizations; designs and 
implements new affordable housing programs as funding 
allows; provides information to the community and City 
Council as requested on affordable housing issues; and 
facilitates public participation in the creation of numerous 
community planning documents. 
 

 
FY 05 GOALS, OBJECTIVES, AND RESULTS 
 
GOAL:  AFFORDABLE HOUSING 
   /REDEVELOPMENT 
 
Planning and Administration 
OBJECTIVES (Division 31): 
� Perform the planning work necessary to increase 

affordable housing production capacity by: 
� Complete all planning documents associated 

with funding sources and any additional 
documents as requested by council.  

� Increase Equal Housing Opportunity in 
Flagstaff. 

RESULTS: 
� Completed 2005/2006 Annual Action Plan and 

received Council and HUD approval. 
� Completed 2005/2006 Request For Proposals 

process with extensive technical assistance 
and the first ranking committee to include 
representation of target neighborhoods, former 
sub-recipients, and minority ethnic groups. 

� Began preparations for 2006/2011 
Consolidated Plan 

� Completed CDBG Consolidated Annual 
Performance and Evaluation Report and 
received satisfactory performance evaluation 
from HUD. 

� Conducted four on site sub-recipient 
monitoring 

� Conducted Environmental Review procedures 
as required 

� Applied for and received Federal HOME funds 
and State Housing Trust Funds from the 
Arizona Department of Housing. 

� Met HUD spending requirements. 
� Provided loan servicing to prior Housing 

Program clients. 
� Participated in and completed CDBG 

Integrated Disbursement Information System 
(IDIS) cleanup. 

OBJECTIVES (Division 18): 
� Perform the planning work necessary to increase 

affordable housing production capacity by: 
� Complete/Implement Sunnyside Neighborhood 

Revitalization Strategy and Expand 
Neighborhood Revitalization Activities To The 
Southside And Plaza Vieja Neighborhoods.  

� Assist In Completion Southside Neighborhood 
Planning  

� Create A Community Land Trust Structured As 
A Private Non-Profit Organization For The 
Purpose Of Building Affordable Homes 
Preserving Public Investment In Land. 

RESULT: 
� Attended the Institute for Community 

Economics land trust for affordable housing 
conference and training. 

� Initiated request for technical assistance from 
HUD to form community land trust in the City 
of Flagstaff. 

� Participated in Northern Arizona 
Homelessness Task Force and the Rural 
Continuum of Care. 

� Draft of Sunnyside Neighborhood 
Revitalization Strategy approved by SNA 
Board of Directors. 

 
Affordable Housing Development and Neighborhood 
Conservation 
OBJECTIVES (Division 31): 
� Increase the supply of affordable housing by: 

� Complete The Construction Of New Affordable 
Homes On Previously Purchased 
Redevelopment And Infill Properties. 

� Acquire Vacant And/Or Dilapidated Properties 
For The Construction Of New Affordable 
Homes. 

RESULTS: 
� Completed construction of four affordable 

owner-occupied homes. 
� Completed development plans for sixteen 

affordable owner-occupied homes and started 
construction.
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COMMUNITY DEVELOPMENT DIVISION 31 HOUSING AND COMMUNITY 
  SERVICES 

 
 
� Provided eviction/foreclosure prevention 

assistance to 84 households. 
� Provided Adult Day Care assistance to 60 

individuals and their caregivers. 
� Provided care for 10 very low income and 

homeless terminally ill individuals 
� Provided job training assistance for 20 

residents of Sunnyside 
� Developed job training one stop at the 

Flagstaff Recreation Center in Sunnyside 
Neighborhood 

� Completed rehabilitation of two structures in 
Sunnyside for use as an emergency homeless 
shelter and transitional housing units. 

� Provided micro-enterprise assistance to 10 
potential low/moderate income owned food 
based businesses. 

� Preserve the existing affordable housing stock while 
decreasing substandard housing conditions by: 
� Rehabilitate Homes Owned By Low And 

Moderate-Income Homeowners.  
� Increase Grant Funds Available For Existing 

And New Affordable Housing Programs. 
� Provide A Homebuyer Education Program In 

Conjunction With Loans For Down Payments 
And Closing Costs For Low- And Middle-
Income First Time Homebuyers.  

RESULT: 
� Rehabilitated and sold one affordable home. 
� Completed eight owner-occupied housing 

rehabilitation projects. 
 
OBJECTIVES (Division 18): 
� Increase the supply of affordable housing by: 

� Develop Affordable Housing Opportunities For 
City-Owned Properties. 

� Encourage affordable housing production in 
private development projects. 

RESULTS: 
� Completed and entered into development 

agreements for Rio Homes and Ponderosa 
Homes with mixed income residential housing. 

� Developer started construction on Rio Homes 
project. 

� Developer started construction on Sandstone 
Highlands Senior Housing Project 

� Issued RFP for property to be used for low-
income senior housing. 

 

 
FY 05 ADDITIONAL ACCOMPLISHMENTS 
 
� Created Community Land Trust for Affordable 

Housing. 
� Assisted thirty low and middle-income first time 

homebuyers. 
 

 
FY 06 GOALS AND OBJECTIVES 
 
GOAL:  AFFORDABLE HOUSING 
   /REDEVELOPMENT 
 
Planning and Administration - Division 31: 
� Complete All Planning Documents Associated With 

Funding Sources And Any Additional Documents As 
Requested By Council. 

� Increase Equal Housing Opportunity In Flagstaff. 
 
Planning and Administration - Division 18: 
� Continue to work on Sunnyside Neighborhood 

Revitalization Strategy. 
� Assist In Completion Southside Neighborhood 

Planning 
� Create A Community Land Trust For The Purpose 

Of Providing Affordable Homes and Preserving 
Public Investment In Land. 

 
Affordable Housing Development and Neighborhood 
Conservation – Division 31: 
� Complete The Construction Of New Affordable 

Homes On Previously Purchased Redevelopment 
And Infill Properties. 

� Acquire Vacant And/Or Dilapidated Properties For 
The Construction Of New Affordable Homes. 

� Rehabilitate Homes Owned By Low and Moderate-
Income Homeowners. 

� Increase Grant Funds Available For Existing And 
New Affordable Housing Programs. 

� Provide A Homebuyer Education Program In 
Conjunction With Loans For Down Payments And 
Closing Costs For Low and Middle-Income First 
Time Homebuyers. 

 
Affordable Housing Development and Neighborhood 
Conservation – Division 18: 
� Develop Affordable Housing Opportunities For City-

Owned Properties. 
� Encourage Affordable Housing Production in Private 

Development Projects. 
� Create an Employer Assisted Housing Program. 
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COMMUNITY DEVELOPMENT DIVISION 31 HOUSING AND COMMUNITY 
  SERVICES 

 
 
 

PERFORMANCE INDICATORS FY04 FY05 FY06 
EST. 

Division 31    

Complete the 2005/2006 Annual Action Plan and obtain City Council and HUD 
approval by June 30, 2005. 

 
N/A 

 
N/A 6/30/06 

Partner with the Southwest Fair Housing Council to provide Fair Housing 
education opportunities in Flagstaff. 

 
N/A 

 
N/A 6/30/06 

Increase community knowledge of Fair Housing through community outreach 
and the publication of articles and notices. 

 
N/A 

 
N/A 6/30/06 

Complete the Izabel Homes Subdivision as part of the Land Trust and sell 16 
new homes to first-time low and moderate-income homebuyers. 

 
N/A 

 
N/A 6/30/06 

Begin design and engineering for housing to be constructed at West and 
Colanthe. 

 
N/A 

 
N/A 6/30/06 

Close escrow and retain ownership on at least one vacant or dilapidated 
property and perform demolition as necessary. 

 
N/A 

 
N/A 6/30/06 

Rehabilitate 12 homes owned and occupied by low and moderate-income 
persons. 

 
N/A 

 
N/A 6/30/06 

Provide Emergency Repair assistance to 14 homes owned and occupied by 
low and moderate-income persons. 

 
N/A 

 
N/A 6/30/06 

Renew HOME grant in the amount of $300,000 to the Arizona Department of 
Housing. 

 
N/A 

 
N/A 6/30/06 

Identify additional potential funding sources for affordable housing programs 
and submit applications as appropriate. 

 
N/A 

 
N/A 6/30/06 

Procure non-profit services to operate homebuyer assistance programs that 
make 50 loans. 

 
N/A 

 
N/A 6/30/06 

Division 18    

Continue to work on the Sunnyside Neighborhood Revitalization Strategy.  
N/A 

 
N/A 

 
6/30/06 

Implementation of Southside strategy in cooperation with a consultant, 
Redevelopment Program Manager and neighborhood along with the start of 
streetscape improvements. 

 
N/A 

 
N/A 

 
6/30/06 

Administer the newly established Community Land Trust for Affordable 
Housing program.  Use City resources to purchase land for the Community 
Trust. 

 
N/A 

 
N/A 

 
6/30/06 

Oversee completion of Rio Homes and Ponderosa homes projects.  Identify 
other opportunities to leverage market rate housing with affordable. 

 
N/A 

 
N/A 

 
6/30/06 
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COMMUNITY DEVELOPMENT DIVISION 31 HOUSING AND COMMUNITY 
  SERVICES 

 
 
 

PERFORMANCE INDICATORS FY04 FY05 FY06 
EST. 

Use City property as the first Community Land Trust for Affordable Housing 
new construction project. 

 
N/A 

 
N/A 

 
6/30/06 

Participate in the Community Housing Policy Task Force to recommend 
policies and regulations to City Council for the purpose of making housing 
more affordable for all income levels. 

 
N/A 

 
N/A 

 
6/30/06 

Meet with developers early in the development process in order to educate 
and encourage production of affordable housing units. 

 
N/A 

 
N/A 

 
6/30/06 

Pursue community partners to initiate the creation of an Employer Assisted 
Housing Program. 

 
N/A 

 
N/A 

 
6/30/06 
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COMMUNITY DEVELOPMENT DIVISION 31 HOUSING AND COMMUNITY 
  SERVICES 

 
 
 
EXPENDITURES BY CATEGORY:

Actual Adopted Estimated Proposed
Expenditures Budget Expenditures Budget Budget-Budget
2003-2004 2004-2005 2004-2005 2005-2006 Variance

PERSONAL SERVICES 91,405$            51,634$            53,367$            96,476$            44,842$            
CONTRACTUAL 576,238            4,260,780         959,090            4,705,249         444,469            
COMMODITIES 3,016                5,400                2,791                4,900                (500)                 
CAPITAL 31,356              -                   -                   -                   -                   
TOTAL 702,015$          4,317,814$      1,015,248$      4,806,625$       488,811$         

EXPENDITURES BY PROGRAM:

REVOLVING LOAN GEN FUND 263,701$          307,400$          234,272$          450,000$          142,600$          
CDBG ENTITLEMENT ADMIN 100,089            171,094            104,108            198,403            27,309              
LAND ACQUISITION-GF -                   1,573,177         -                   1,748,577         175,400            
AZ HOUSING TRUST FUNDS -                   153,890            -                   308,890            155,000            
HOME GRANT -                   509,990            -                   419,990            (90,000)            
AFFORDABLE HOUSING DEVELP 250                   150,000            -                   200,000            50,000              
CDBG-REHAB OF ACQ HOMES 66,509              27,000              58,389              100,000            73,000              
CDBG-ACQUISTION FOR REHAB -                   15,500              -                   -                   (15,500)            
CDBG-NEIGH REV/HSG CONSTR 114,777            218,000            59,501              188,726            (29,274)            
CDBG-PUBLIC IMPROVEMENTS 3,605                382,981            -                   382,981            -                   
CDBG HOUSING REHAB 48,513              276,000            277,012            207,000            (69,000)            
CDBG MISC PROJECTS 63,247              234,000            115,321            258,558            24,558              
CDBG HOME BUYERS ASSIST 41,324              175,000            136,363            200,000            25,000              
CDBG ECONOMIC DEVELOPMENT -                   123,782            30,282              93,500              (30,282)            
LAND TRUST DEVELOPMENT -                   -                   -                   50,000              50,000              
TOTAL 702,015$          4,317,814$      1,015,248$      4,806,625$       488,811$         

                                                                                                    
SOURCE OF FUNDING:

COMMUNITY REDEVELOPMENT FUND 4,806,625$       
4,806,625$       

COMMENTARY:
The Housing and Community Services operating budget has increased 11% and there are no capital expenditures.  Personal 
Services increases due to the employee market, merit, and insurance costs along with charges related to the Land Trust program.  
Contractuals and Commodities increased primarily due to the amount of carryover funds.  Major carryover for this division is 
$1,573,177 for land acquisition.
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COMMUNITY DEVELOPMENT DIVISION 71 ARTS AND SCIENCE 

 
 
 
MISSION 
 
The mission of the Community Development Department 
is to facilitate the orderly development, redevelopment, 
and conservation of the City through the formation and 
subsequent administration of publicly adopted growth 
management policies and standards. 
 

 
PROGRAM DESCRIPTION 
 
Art & Sciences - The City of Flagstaff contracts for the 
administration and delivery of grant monies with 
Flagstaff Cultural Partners, Inc.  Flagstaff Cultural 
Partners, Inc. is a non-profit community based 
organization dedicated to developing, coordinating and 
supporting area arts, culture, and science programs.  A 
dedicated portion of the BBB taxes funds this program.  
Staff time is required to administer the program and this 
cost is provided for under Division 73. 
 
Public Art - This program has two component programs; 
facilitating outdoor and indoor art installations.  The 
outdoor component includes identifying sites and 
appropriate art pieces, planning, permitting, and 
installations approved by the City Council.  Funding for 
this program comes from annual budget allocations and 
allocated portions of capital improvement project 
budgets when approved by the City Council. 
 
The indoor art program places loaned art displayed at 
Pulliam Airport, City Hall, and the Visitors Center.  Other 
than Staff time, this program does not require funding. 
 
Staff time is required to administer these programs and 
the costs are provided for under Division 73. 
 

 
FY 05 GOALS, OBJECTIVES, AND RESULTS 
 
GOAL:  COLLABORATION 
OBJECTIVES: 
� Review contract status with service provider (FCP) 

and either extend contract or competitively re-bid for 
FY05-07. 
RESULT: Extend contract to FY 06 
 

� Review performance of FY04 grant evaluation and 
selection process and revise as appropriate. 
RESULT: After review, no revisions to grant process 
were made. 

 

� Conduct FY05 competitive grant funding process, 
consisting of releasing RFP in January, scoring of 
applications in April, recommendations on funding 
awards in May, and FCP Board approval in June. 
RESULT: Process conducted & completed by FCP. 
 

� The Public Art Advisory Committee will decide on its 
next project, conduct an appropriate competitive 
process, and recommend approval of the selected 
project to the City Council. 
RESULT: Public art piece chosen, purchased & 
installed. 

 
 

FY 06 ADDITIONAL ACCOMPLISHMENTS 
 
� Provided support funding for a variety of community 

arts, culture, and science programs.  Grant 
recipients for fiscal year 2004-5 included Lowell 
Observatory, the Museum of the Northern Arizona, 
The Arboretum at Flagstaff, Northern Arizona 
University, Painted Sky Music Festival, Northern 
Arizona Youth Orchestra, Flagstaff Youth Gardens, 
the Canyon Movement Company, Theatrikos, the 
Flagstaff Festival of Science, the Northern Arizona 
Book Festival, and twenty-one other art, culture, and 
science organizations.  In total, $275,000.00 was 
awarded. 

 
� Provided public art installations.  Three outdoor art 

installations were identified, presented, and 
approved by the City Council and the processes for 
installations are nearly complete.  These included 
“Motion” at the Pulliam airport, “Unification at 
Floxglenn Park, and “Untitled” at the Coconino 
Community College.  Continued effort made toward 
the outdoor art piece associated with the Arizona 
Trail Trailhead.  Art was solicited, borrowed, and 
displayed indoors at the Pulliam Airport, City Hall, 
and the Visitors Center.   

 
 

FY 06 GOALS AND OBJECTIVES 
 
GOAL:  QUALITY OF LIFE 
OBJECTIVES: 
� Provide support funding for a variety of community 

arts, culture, and science programs. 
� Provide public art installations. 
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COMMUNITY DEVELOPMENT DIVISION 71 ARTS AND SCIENCE 

 
 
 

PERFORMANCE INDICATORS CY03 CY04 CY05 
EST. 

The contract with Flagstaff Cultural Partners, Inc. continues and 
Staff expects Flagstaff Cultural Partners, Inc. to provide services 
and grants consistent with their previous service. 

N/A N/A N/A 

Complete purchase and permit processes and install the pieces 
“Motion”, “Unification”, and “Untitled”. 

N/A N/A 06/30/06 

Continue work on a pending installation associated with the 
Arizona Trail Trailhead.  Current efforts include coordinating with 
the trailhead design, and commissioning the piece per the Arizona 
Trail Association and National Endowment for the Arts grant 
requirements. 

N/A N/A 06/30/06 

Begin development of the proposed “Neon Corridor” project.  
Needs include identifying suitable signs, developing project 
locations and designs, and initiating planning and construction. 

N/A N/A 06/30/06 

Identify new site, repair, make safety modifications, and reinstall 
the mobile that formerly hung at the airport. N/A N/A 12/30/05 

Repair the Solar Calendar N/A N/A 12/30/05 

Continue ongoing outdoor art new project identifications. N/A N/A N/A 

Continue indoor art program with annual call for art, selection, and 
display.  Rotating or other more frequent display turnover 
strategies are being considered. 

N/A N/A N/A 

 
EXPENDITURES BY CATEGORY:

Actual Adopted Estimated Proposed
Expenditures Budget Expenditures Budget Budget-Budget
2003-2004 2004-2005 2004-2005 2005-2006 Variance

PERSONAL SERVICES 2,517$              556$                 517$                 2,591$              2,035$              
CONTRACTUAL 320,045            409,000            323,770            400,050            (8,950)              
COMMODITIES 180                   150                   -                   750                   600                   
CAPITAL -                   -                   -                   -                   -                   
TOTAL 322,742$          409,706$         324,287$         403,391$          (6,315)$           

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 89$                   -$                 -$                 2,448$              2,448$              
CONTRACTUAL SERVICES 275,000            280,000            280,020            280,000            -                   
PUBLIC ARTWORK 2,653                84,706              10,517              75,943              (8,763)              
FCP ADMINISTRATION 45,000              45,000              33,750              45,000              -                   
TOTAL 322,742$          409,706$         324,287$         403,391$          (6,315)$           

                                                                                                    
SOURCE OF FUNDING:

ARTS AND SCIENCE FUND 403,391$          
403,391$          

COMMENTARY:
The Arts & Science operating budget has decreased 2% and there are no capital expenditures.  The decrease is  $8,750 in  Public 
Artwork.
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COMMUNITY DEVELOPMENT DIVISION 73 BEAUTIFICATION ADMIN 

 
 
 
EXPENDITURES BY CATEGORY:

Actual Adopted Estimated Proposed
Expenditures Budget Expenditures Budget Budget-Budget
2003-2004 2004-2005 2004-2005 2005-2006 Variance

PERSONAL SERVICES 73,292$            83,104$            22,928$            65,771$            (17,333)$          
CONTRACTUAL 2,663                5,450                13,757              11,400              5,950                
COMMODITIES 677                   2,600                2,902                2,400                (200)                 
CAPITAL -                   -                   -                   -                   -                   
TOTAL 76,632$            91,154$           39,587$           79,571$            (11,583)$         

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 76,632$            91,154$            38,087$            77,371$            (13,783)$          
COMMISSION -$                 -$                 1,500$              2,200$              2,200$              
TOTAL 76,632$            91,154$           39,587$           79,571$            (11,583)$         

                                                                                                    
SOURCE OF FUNDING:

BEAUTIFICATION FUND 79,571$            
79,571$            

COMMENTARY:
The Beautification operating budget has decreased 13% with no capital expenditures.  Personal Services decreases are due to the 
sharing of this position with general fund by 20%.  Contractual increases reflect office supplies and photocopying not previously 
budgeted in this fund.  
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COMMUNITY DEVELOPMENT DIVISION 98 STORMWATER 

 
 
 
MISSION 
 
The mission of the Stormwater Division is to promote the 
public health, safety and general welfare, to minimize 
public and private losses due to flood conditions within 
the City of Flagstaff, and to comply with the applicable 
stormwater regulations. 
 

 
PROGRAM DESCRIPTION 
 
The Stormwater Department includes:  administration, 
utility management, engineering, customer service, and 
plan review components. 
 

 
 
FY 05 GOALS, OBJECTIVES AND RESULTS  
 
GOAL:  CUSTOMER SERVICE 
OBJECTIVES: 
� Respond in a timely manner to requests or needs of 

citizens, Council, Manager, and City departments 
and divisions. 
RESULT:  Staff have established a timeline for 
responding in a prompt manner to requests or needs 
of citizens, Council, Manager and City departments 
and divisions.  A schedule has been established and 
maintained for plan review.  One-on-one contact 
with other departments and staff continues to 
function efficiently.  We have made drainage 
complaint forms available to the public and provide 
confirmation and follow up.  All reporting and citizen 
concerns can be submitted in person, through our 
website, or through the departmental hotline. 
 

GOAL:  QUALITY OF LIFE 
OBJECTIVES: 
� Ensure that the construction of projects meets the 

minimum standard required by the City. 
RESULT:  In order to ensure that the construction of 
projects meets the minimum standard required by 
the City, all plan reviews are evaluated based on the 
compliance requirements established in the 
“Stormwater Management Design Manual” as well 
as compliance with building and construction 
standards and NPDES Phase II requirements for 
grading, Best Management Practices (BMP’s) and 
erosion and sediment control. 

 
GOAL: ECONOMIC DEVELOPMENT/ 

REDEVELOPMENT 
OBJECTIVES: 
� Completion of the design of the Rio de Flag flood 

control project. 

RESULT:  The completion of the design of the Rio 
de Flag flood control project has been turned over to 
the Capital Improvements Section.  Stormwater has 
worked closely with the project manager to oversee 
hydraulic and hydrology elements of the design. 

OBJECTIVES: 
� Completion of reconciliation of unbilled stormwater 

utility accounts. 
RESULT:  The audit and review of unbilled 
stormwater utility accounts was completed in 
February 2004.  Billing corrections and revisions 
were made to each individual account resulting in 
$31,368 annually. 

 
 

FY 05 ADDITIONAL ACCOMPLISHMENTS 
 
� The Stormwater Website was launched in June of 

2004.  This is a comprehensive and educational site 
that provides a citizen resource for educational 
information, program identification, and a concise 
staff contact reference.  On this site standard forms 
are available for download.  We have also provided 
the ability for the public to notify us of illicit dumping, 
and drainage concerns. 

� Stormwater staff in conjunction with the Stormwater 
Advisory Committee and Council completed and 
launched the Stormwater Credit Manual, which 
became effective in December of 2004. 

� LiDAR project.  The entire City has been flown 
collecting current data.  This data should be 
available by the end of the fiscal year. 

 
 

FY 06 GOALS AND OBJECTIVES 
 
GOAL:   CUSTOMER SERVICE 
OBJECTIVES: 
� One of our primary program objectives is to conduct 

a stormwater master planning effort.  This will 
identify the components of the existing drainage 
system as well as the status of these components.  
This would then allow us to focus on needed 
improvements or additions to the existing system 
and critical areas for corrective measures to prevent 
flood damage to our citizen’s property. 

� Maintain and/or improve Community Rating System 
standing.  By working cooperatively with the Arizona 
Department of Water Resources the Stormwater 
Department has achieved a Community Flood 
Rating of eight.  This is a very good rating that has a 
direct effect on the Flood Insurance Rates paid by 
the Citizens of Flagstaff. 
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GOAL:  QUALITY OF LIFE 
OBJECTIVES: 
� In launching a public education program that 

specifically targets elementary school children, we 
will educate about the dangers of contaminants to 
public waterways.  Public Education helps to 

improve quality of life by minimizing pollutant loads 
introduced to our waterways.  In addition, it will help 
to fulfill our NPDES Phase II requirements. 

 
 
 

 
 

PERFORMANCE INDICATORS CY03 CY04 CY05 
EST. 

Complete Civil Plan Review and Drainage Report Review on Time N/A N/A 100% 
Comply with conditions of NPDES Municipal Permit N/A N/A 100% 
Complete Phase I of the Stormwater Master Plan N/A N/A 100% 
Compliance with FEMA Regulatory Requirements N/A N/A          100% 

 
EXPENDITURES BY CATEGORY:

Actual Adopted Estimated Proposed
Expenditures Budget Expenditures Budget Budget-Budget
2003-2004 2004-2005 2004-2005 2005-2006 Variance

PERSONAL SERVICES 254,437$          295,795$          318,432$          420,978$          125,183$          
CONTRACTUAL 137,269            550,221            155,455            489,998            (60,223)            
COMMODITIES 23,707              9,832                13,067              15,753              5,921                
CAPITAL -                   -                   -                   30,000              30,000              
TOTAL 415,413$          855,848$         486,954$         956,729$          100,881$         

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 267,287$          279,157$          245,713$          277,271$          (1,886)$            
ENG. & MASTER PLANNING -                   350,000            8,441                341,559            (8,441)              
OPERATIONS 148,126            226,691            232,800            307,344            80,653              
REGULATION/ENFORCEMENT -                   -                   -                   30,555              30,555              
TOTAL 415,413$          855,848$         486,954$         956,729$          100,881$         

                                                                                                    
SOURCE OF FUNDING:

STORMWATER UTILITY FUND 956,729$          
956,729$          

COMMENTARY:
The Stormwater Utility operating budget has increased 8% and capital expenditures total $30,000 resulting in an overall net increase 
of 12%.  Capital for Drainage and Stormwater Capital  are captured in Divisions 34 and  99.  Personal Services increases are due to 
market, merit, insurance, retirement contributions and also the addition of 1.5 FTE's (Floodplain Inspector and temporary Technical 
Intern).   Proposed capital includes a 4X4 extended cab for the Floodplain Inspector.
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