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CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Sergio Enriquez, Facilities Maintenance Mgr, x7347
Public V\llorks, Facilities Division

Date: May 7, 2008

Meeting Date: ~ June 3, 2008

Title: Annual Purchase of Facility Maintenance and Capital Improvement Services

through established Mohave Educational Services Cooperative contracts and
through Arizona State Procurement Office contracts.

Recommended Action:

Authorize use of the Mohave Educational Services Cooperative contracts and Arizona State
Procurement Office contracts for Facility Maintenance repairs and minor Capital
Improvements in the amount of $348,000 plus a contingency of 10% for a total of $382,800.

ACTION SUMMARY:

Authorize City staff to procure services from Mohave Educational Services Cooperative
(MESC) and Arizona State Procurement Office Contracts, both existing Intergovernmental
Agreements (IGA) for facility maintenance repairs and minor capital improvement work for
fiscal year 2009 as listed in Attachment A.

City staff will request approval from the Change Order Committee for all projects that
exceed budget.

DISCUSSION:
Background/History:

Authorization to use MESC Purchasing Agreements and Arizona State Procurement
contracts for planned construction repair projects that allow the City on an as needed basis
to procure services with established contractors from all disciplines.

MESC went through an extensive proposal process in which they selected contractors to
provide construction services under the alternative construction delivery method, Job Order
Contracting. A long-term master contract has been established with standard specifications
and pricing based upon a coefficient that is applied to a Unit Price Book (RS Means) for the
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and pricing based upon a coefficient that is applied to a Unit Price Book (RS Means) for the
various tasks and supplies to be provided by each of the selected contractors. This process
will be utilized for certain projects listed in Attachment A.

The Arizona Department of Administration, State Procurement Office, is the central
procurement authority for the State of Arizona. Procurement is managed through the
development of policies, training, and agency delegations. They also establish and
administer statewide contracts for state agencies and political subdivisions. These contracts
are established from individual requests and focus-group activities with the State agencies
and participating members of the Cooperative Purchasing. Partnership. The Cooperative -
Purchasing Partnership includes over 400 colleges and universities, counties, cities, school

districts and qualified not-for-profit organizations.

The State Procurement Office went through an extensive proposal process in which they
selected contractors to provide construction services under the alternative construction
delivery method, Job Order Contracting. A long-term master contract has been established
with standard specifications and pricing based upon a coefficient that is applied to a Unit
Price Book (RS Means) for the various tasks and supplies to be provided by each of the
selected contractors. This process will also be utilized for certain projects listed in
Attachment A. :

Key Considerations:

By utilizing MESC and State Agreements we are able to compress the amount of time it
takes to complete the projects and receive discounted pricing.

- Community Benefits and Considerations:

~ Services have already been secured through an open competitive process.

Community Involvement:

‘Not applicable.

Financial Implications:

Expenditures are budgeted within Facilities Maintenance Division 29 (001-2903-541-3850 -
$487,000 budgeted in FY09) for City Buildings and USGS Division 20 (001-2006-546-3850 -
$210,000 budgeted in FY09) for all USGS buildings. Please review the attachments for
planned expenditures and budgeted amounts. :

Options and Alternatives:

Utilize traditional construction bid methods and/or hire an architect to prepare plans and

specifications and then secure competitive bids from contractors. This alternative will delay
completion of the projects by an initial 120 days.
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Attachments/Exhibits:

Attachment A: Capital Improvements & Major Repairs 2009.

Department Head (4cknowledgment that all reviews
have been completed and required approvals initialed

below.) ‘
INITIALS RESPONSIBILITY DATE , INITIALS RESPONSIBILITY DATE
M_ BIDS/PURCHASES 5/2 //d}’ 4—~ FINANCE/BUDGET §230)
‘ GRANTS 7/ v CONTRACTS
LEGAL IGAS

duslic. Nogts  Shil# %’\ﬁ?, FACILITIES . W¢

DATE OF COUNCIL APPROVAL:
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