
 
 

MANAGEMENT SERVICES DIVISION 
MISSION 

 
 
The mission of the Customer Service Section is to provide accurate and timely billing of 
Water, Sewer, Trash, Recycling, and Stormwater Services.  To provide excellent customer 
service to internal and external customers; to assist in all customer copy center needs and to 
answer all incoming switchboard calls. 
 
The mission of the Purchasing Section is to support the goals and objectives of the City by 
delivering consistent and professional procurement support to all employees, and assist in 
making best value procurement decisions while maintaining the highest ethical standards.  
 
The mission of the Tax, Licensing, and Revenue Section is to ensure compliance with the 
City's Business License ordinances and assist the public so that tax-reporting problems can be 
avoided. 
 
The mission of the Finance and Budget Section is to ensure that City's financial resources 
are protected through sound financial management, including allocation of resources 
consistent with community goals and providing timely, accurate, and reliable information that 
will assist in making informed decisions. 
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MANAGEMENT SERVICES                   SECTION 06                       CUSTOMER SERVICE 

 

 

 
 
MISSION 
 
The mission of the Customer Service Section is to provide accurate and timely billing of water, sewer, trash, 
recycling, and stormwater services; to provide excellent customer service to internal and external customers; to 
assist in all customer copy center needs; and to answer all incoming customer calls. 

 
 
PROGRAM DESCRIPTION 
 
Customer Service is responsible for meter reading, utility billing, and for the turn-off and collection of delinquent 
accounts.  Unusually high or low water consumption is investigated and inactive meters are monitored for 
possible consumption.  The section is also responsible for cashiering operations for most City departments and 
for the calculation and collection of utility system fees for all new or added construction. Customer Service also 
operates the copy center and switchboard; processing mail, fulfilling customer copy needs, and answering 
incoming calls.  

 
 
FY 12 ACCOMPLISHMENTS 
 
 Implemented the new water and sewer rates effective January 1, 2012. 
 Implemented the new solid waste rates effective November 1, 2011. 
 Added over 500 new radio read devices into the meter system. 
 Identified, diagnosed, and repaired more than 450 failed electronic receiver/transmitters (ERTs) throughout 

the City. 
 Assisted in the installation of the VOIP phone system for Customer Service and eliminated the physical 

switchboard unit. 
 Upgraded the City’s water loading stations to pin-pad technology in order to decrease the time and expense 

associated with self-loading station maintenance. 
 Trained a Meter Technician to install radio read registers and ERTs in order to improve reading efficiency. 
 Upgraded the MVRS system and handheld units to obtain data logging information in order for staff to more 

easily detect leaks within the City’s water system. 
 Developed and documented Customer Service area policies and procedures. 
 Completed the remodel of the Customer Service area to incorporate APS operations. 

 
 
FY 13 NEW INITIATIVES AND GOALS  
 
 Landfill and Police cashiering implementation.  Work with these two sections to allow the use of the City’s 

cash receipt system.  This will eliminate double entry and provide for better reconciliation.  It will also allow 
these locations to accept credit cards. 

 Continue to promote paperless billing to reduce printing and mailing expenses. 
 Continue to promote bank drafting to reduce time and expenses associated with check processing. 
 Encourage utility customers to make payments via the City’s payment website, Click2Gov. 
 Convert over 500 visually read water meters to electronic radio read water meters with the assistance of the 

Water Distribution Section. 
 Complete the upgrade of the City’s water loading stations to pin-pad technology in order to decrease the time 

and expense associated with self-loading station maintenance. 
 Transition to 100% paperless work orders. 
 Restructure the utility billing cycles to improve efficiency in meter reading, billing, and customer service. 
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PERFORMANCE MEASURES 
 
Council Priority: Effective Governance 
Goal: Limit the amount of accounts written off. 
Objective: Timely collections of past due accounts and adequate deposits billed to reduce the amount of 
receivables written off. 
Type of Measure: Program Outcome 
Tool: Annual accounts presented to Council and written off. 
Frequency: Annual 
Scoring: <.20% Very Good, .20 to .30% Adequate, >.30% needs attention 
Trend: ↑ Write off amounts are decreasing. 
 
Measures:  

CY 10 
Actual

CY 11 
Actual

CY 12 
Estimate 

CY 13 
Proposed

Annual write off of customer accounts, excluding 
bankruptcies 

$60,421 $41,508 $50,000 $50,000 

Write offs as a percentage of total billed 0.25% 0.16% 0.20% 0.20% 
 
Council Priority: Effective Governance 
Goal: Provide timely and accurate billings.  
Objective: Limit the number of estimated read billings and send bills to customers in a timely manner.  
Type of Measure: Outcome 
Tool: Spreadsheet data for meter reading and billing calendar. 
Frequency: Monthly 
Scoring: Reading Estimate:  <2% Exceeding, 2-5% Meeting, >5% Not Meeting    
    Billing:    34+ bills sent=Meeting, <34 bills sent=Not Meeting 
Trend: Reading – ↓ Due to staff turnover, Billing - ↔ Meeting expectations. 
 
Measures:  

CY 10 
Actual

CY 11 
Actual

CY 12 
Estimate 

CY 13 
Proposed

Percent of estimated meter reads 4.78% 5.60% 5.00% 5.00% 
Number of bills sent out within 34 days of prior 
bill (36 total) 

34 36 36 36 
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SECTION: 06-CUSTOMER SERVICE

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2010-2011 2011-2012 2011-2012 2012-2013 Variance

PERSONAL SERVICES 510,451$         468,046$         472,579$         489,442$         21,396$           
CONTRACTUAL 253,217           326,270           289,692           292,270           (34,000)            
COMMODITIES 24,801             28,050             32,050             29,600             1,550               
TOTAL 788,469$        822,366$        794,321$        811,312$         (11,054)$         

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 129,591$        166,892$        149,817$        228,178$         61,286$          
FIELD READING 200,985          193,587         159,703         179,339           (14,248)          
COLLECTION 89,304            88,839           101,639         90,354             1,515             
MAIL ROOM 14,972            9,900             10,775           10,900             1,000             
CUSTOMER SERVICE 353,617          363,148         372,387         302,541           (60,607)          

TOTAL 788,469$         822,366$         794,321$         811,312$         (11,054)$          

                                                                                                
SOURCE OF FUNDING:

GENERAL FUND (18,084)$          
LIBRARY FUND 4,431               

HIGHWAY USER REVENUE FUND 1,236               
TRANSPORTATION FUND 300                  
WATER AND WASTEWATER FUND 642,893           
STORMWATER FUND 20,159             
AIRPORT FUND 375                  
ENVIRONMENTAL SERVICES FUND 160,002           

811,312$         

COMMENTARY:
The Customer Service operating budget has decreased 1% and there are no capital expenditures.  Personal Services increases are due to 
pay restoration and an increase in retirement benefits.  Contractuals decreases are due to one time items for new standpipe credit card 
readers in FY2012 and Commodities increases are due to increases in parts and computer software.  There is no major capital (<$10,000) 
for this section.  
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MISSION 
 
The mission of the Purchasing Section is to support the goals and objectives of the City by delivering consistent 
and professional procurement support to all employees in accordance with all applicable local, state and federal 
procurement rules and regulations, and assist in making best value procurement decisions while maintaining the 
highest ethical standards.  
 

 
 
PROGRAM DESCRIPTION 
 
The objectives of the Purchasing Section is to provide program support in maximizing value for purchase dollars 
spent through either an informal or formal solicitation process, and contract management; satisfy purchasing 
requirements at the lowest overall cost consistent with quality and service levels required; maintain continuity of 
supplies in support of City-wide programs; and disposition of surplus property. 
 

 
 
FY 12 ACCOMPLISHMENTS 

 The Purchasing Section was awarded the Achievement of Excellence in Procurement (AEP) award by the 
National Purchasing Institute.  Below is an explanation of the award from the AEP Committee. 

In 1995, the National Purchasing Institute established a program designed to recognize organizational 
excellence in public procurement.  The Achievement of Excellence in Procurement® (AEP) is awarded 
annually.  This prestigious award is earned by those organizations that demonstrate excellence by obtaining a 
high score based on standardized criteria.  The criteria are designed to measure innovation, professionalism, 
productivity, e-procurement, and leadership attributes of the procurement organization. 

The Achievement of Excellence in Procurement is sponsored by the National Purchasing Institute (NPI), the 
California Association of Public Procurement Officers (CAPPO), the Florida Association of Public 
Procurement Officers (FAPPO), the Institute of Supply Management (ISM), the National Institute of 
Governmental Purchasing (NIGP), the National Association of State Procurement Officials (NASPO), the 
National Association of Educational Procurement (NAEP), and the Texas Public Purchasing Association 
(TXPPA). 

The City’s Purchasing Section was 1 of only 15 Government agencies in Arizona and 1 of only 57 
Cities in the United States to receive the award in 2011. 

 Formulated policy and procedures for the utilization of the appropriate solicitation process for capital 
improvement projects, whether it be the traditional “Design/Bid/Build” or one of the “Alternative Project 
Delivery Methods.”  

 Identified and eliminated “obsolete” or “dead stock” related inventory from the City Warehouse, which has 
allowed for more efficient periodic inventory cycle counts and presented the opportunity to either sell the 
inventory item back to the vendor(s) for either cash or a merchandise credit. 

 Developed and implemented cost savings/cost avoidance strategies, which include but are not limited to 
award of contracts with initial terms that are longer than one (1) year and negotiating better pricing/fees based 
on a longer term contract; Meeting with vendors, face to face, and negotiating 0% price/fee increases they 
request; Leveraging a purchase by conducting a solicitation that is structured to be utilized as a cooperative 
purchase, which allows other public sector agencies  to utilize the associated contract awarded by the City.  
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 Increased the utilization of the Procurement Card (P-card) for small dollar purchases by 5% over last year and 
21% since 2009.  This has been a huge accomplishment, because the utilization of the P-card declined 
significantly (by 10%) in 2009. The Purchasing Section conducted an eight (8) month audit that revealed 
significant issues in three (3) areas resulting in inefficiencies and ineffectiveness as follows: the significant 
time and effort required by Purchasing staff to oversee and manage the P-card program, the functionality 
between Purchasing and GMBA involving bank statements and direct uploads into the financial system and 
the on-line entry and approval process.  These issues have been resolved, allowing the Procurement Card 
program to operate more efficiently and effectively, resulting in increased usage of the P-card, and an 
increase in rebate dollars coming back to the City due to the increase in total dollars spent based on P-card 
transactions. 

 Designed and implemented an on-line bid/proposal tabulation and contract award information/board, which is 
posted on the City’s website, that allows vendors or anyone else who is interested in solicitation results to 
obtain this information by accessing the City website. 

 
 
FY 13 NEW INITIATIVES AND GOALS 
 
 Continue to meet or exceed all of the existing criteria, as well as new established criteria to be awarded the 

Achievement of Excellence in Procurement (AEP) award by the National Purchasing Institute. 
 Research and conduct a “Cost Benefit Analysis” of lease vs. buy of computers and City vehicles. 
 Research and identify national cooperative purchasing contracts, in addition to what we utilize currently, that 

could potentially provide more competitive pricing. 
 Complete the very time consuming project of centralizing all City contracts (leases, term, service, 

development and IGAs) into our contract management software system to more efficiently and effectively 
monitor and manage our City contracts. 

 Develop and implement a policy as to when to conduct our own competitive solicitation for the purchase of 
goods, services and capital improvements OR utilize an existing cooperative purchase agreement as a result 
of another public agency conducting a formal competitive solicitation process. 

 
 

 
PERFORMANCE MEASURES 
 
Council Priority: Quality and Reliable, Infrastructure 
Goal: Provide exemplary customer service for the procurement of goods, services and construction.  
Objective: To provide timely formal and informal solicitations, contract management, and vendor management. 
Type of Measure: Program Effectiveness 
Tool: Internal Customer Survey 
Frequency: Annually 
Scoring: 75%+ progressing (Average) 
Trend:  
 
Measures:  

CY 10 
Actual 

CY 11 
Actual 

CY 12 
Estimate 

CY 13 
Proposed 

Overall rating of meets or exceeds expectations   90% 92% 95% 95% 
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Council Priority: Effective Governance 
Goal: Provide cost effective procurement of goods, services, and construction. 
Objective: Identify and implement cost saving, and cost avoidance opportunities in the procurement of goods, 
services, and construction.   
Type of Measure: Program Efficiency 
Tool: Documented comparison of budgeted dollars to actual dollars expended. 
Frequency: Annually 
Scoring: $50,000 - Progressing (Average), $35,000-Caution (Warning), $35,000 and less-Need to Review 
Trend:  
 
Measures:  

CY 10 
Actual 

CY 11 
Actual 

CY 12 
Estimate 

CY 13 
Proposed 

Total cost savings and/or cost avoidance   $52,000 $60,000 $90,000 $100,000+ 
 
Council Priority: Effective Governance 
Goal: To be efficient and effective with small dollar purchases. 
Objective: Continue to utilize procurement card program for more efficient and effective purchases of small dollar 
maintenance, repair and operating supplies.  
Type of Measure: Program Efficiency 
Tool: Percentage of total purchases utilizing procurement cards. 
Frequency: Annually 
Scoring: 12%- Progressing (Average), 10% -- 12%-Caution (Warning), 10% and less- Need To Review 
Trend:  
 
Measures:  

CY 10 
Actual 

CY 11 
Actual 

CY 12 
Estimate 

CY 13 
Proposed 

Percentage of total purchase transactions utilizing 
procurement card vs. requisition/purchase order 
process.  

10% 15% 15%+ 17%+ 

 
Council Priority: Effective Governance 
Goal: To process requisitions into purchase orders within a 24 hour time period after requisitions have been 
approved. 
Objective: To make purchases for requested material goods, services and construction in a timely manner. 
Type of Measure: Program Efficiency 
Tool: Total or length of time. 
Frequency: Annually 
Scoring: Within 24 hrs.- Progressing (Average), 24hrs. – 36hrs.- Caution (Warning), More than 36 hrs.- Need To 
Review 
Trend:  
 
Measures:  

CY 10 
Actual 

CY 11 
Actual 

CY 12 
Estimate 

CY 13 
Proposed 

Length of time it takes to process a purchase 
order once a requisition has been approved.  

n/a Within 24 hrs. Within 24 
hrs. 

Within 24 
hrs. 
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SECTION: 09-PURCHASING

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2010-2011 2011-2012 2011-2012 2012-2013 Variance

PERSONAL SERVICES 615,347$         695,314$         636,570$         694,775$         (539)$               
CONTRACTUAL 28,029             25,427             26,750             34,636             9,209               
COMMODITIES 9,600               6,252               7,108               6,877               625                  
TOTAL 652,976$        726,993$        670,428$        736,288$         9,295$            

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 159,725$         236,311$         178,838$         240,194$         3,883$             
PURCHASING 411,188           413,591           415,296           411,719           (1,872)              
WAREHOUSE 82,017             77,091             76,294             84,375             7,284               
PROPERTY MANAGEMENT 46                    -                   -                   -                   -                   
TOTAL 652,976$        726,993$        670,428$        736,288$         9,295$            

                                                                                                
SOURCE OF FUNDING:

GENERAL FUND 350,934$         
LIBRARY FUND 29,734             
HIGHWAY USER REVENUE FUND 34,709             
TRANSPORTATION FUND 25,207             
WATER AND WASTEWATER FUND 154,942           
STORMWATER FUND 25,805             
AIRPORT FUND 53,124             
ENVIRONMENTAL SERVICES FUND 61,833             

736,288$         

COMMENTARY:
The Management Services operating budget has increased 1% with no capital expenditures.  Personal Services decreases are due to 
turnover with purchasing personnel and offset slightly by pay restoration and an increase in retirement benefits.  Contractuals increases are 
to due anticipated rate increase in electric, gas, water and sewer utilities. Commodities increases are due to increases in copying and 
printing.  There is no major capital (>$10,000) for this section.  
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MISSION 
 
The mission of the Tax, Licensing and Revenue section is to ensure compliance with the City’s business license 
ordinances and assist the public so tax reporting problems can be avoided. 
 

 
 
PROGRAM DESCRIPTION 
 
The Tax, Licensing, and Revenue section is responsible for the licensing of new businesses, the processing of 
city sales tax returns, and the collecting of delinquent sales tax and business license accounts.  Section staff 
disseminates City and State sales tax information to taxpayers and management.  The section is responsible for 
the collection of delinquencies from utility billings, library accounts, City Court fines, parking tickets, miscellaneous 
city billings and NSF checks.  Staff also bills monthly for the miscellaneous receivable accounts and manages the 
City’s investment portfolio. 
 

 
 
FY 12 ACCOMPLISHMENTS 
 
 Processed approximately 40,000 city sales tax returns for FY 12. This is an increase of 4% over FY 11. 
 Issued approximately 900 sales tax and business licenses in FY 12. 
 Performed approximately 20 sales tax audits and reviews that generated over $225,000 in additional tax 

revenue. 
 Secured a contract for third party auditor for sales tax audits for FY12 only. 
 Collected $3 million from delinquent miscellaneous revenue accounts. 
 Managed collections for approximately 4,700 parking tickets totaling over $160,000. 
 Collected on approximately 2,500 library delinquent accounts totaling over $220,000 in library material fines. 
 Collected on 3,500 delinquent tax returns totaling $1.0 million. 
 Pursued collections on over 185 non-sufficient funds checks. 
 Billed monthly through the miscellaneous receivables program an average of 560 accounts for $950,000. 
 Billed and collected for 375 Fire Department User Fee accounts with annual revenue of $48,000 
 Managed 3,953 community restitution workers with 9,106 hours of service in calendar year 2011. 
 Continued the implementation of the sales tax software program, including converting legacy system data. 
 Secured a contract for third part investment management. 

 
 

 
FY 13 NEW INITIATIVES AND GOALS 
 
 Complete the implementation of the new tax and licensing program to improve processing efficiency and 

move the section away from the home-grown legacy system. 
 Install and use the online module for the sales tax system to enable our taxpayers to apply for license, file 

sales tax returns, make payments, and maintain account information online. 
 Write procedures manuals for each function in the sales tax section to document step by step procedures. 
 Implement electronic billing for miscellaneous revenue accounts. 
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PERFORMANCE MEASURES 
 
Council Priority: Effective Governance 
Goal: Provide sales tax education to new business owners 
Objective:  Conduct at least 5 seminars during the year 
Type of Measure: Output and Outcome 
Tool: Output: Number of people that attend the seminars.  The goal is 50 people per year, an average of 10 per 
seminar. 
Tool: Outcome:  At least 90% of the seminar evaluations completed by the attendees show that the seminars 
provided information and instructions that were easy to follow and that the material presented was basic, but 
provided sufficient detail. 
Frequency: 5 per year 
Scoring: Declining 
Trend:   Due to downturn in new license applications the number of attendees has declined. 
Trend:   Total of 6 seminars were held and they continue to meet the needs of our customers. 
 
Measures:  

CY 10 
Actual 

CY 11 
Actual 

CY 12 
Estimate 

CY 13 
Proposed 

Output-The number of people attending the 
seminars  

52 45 45 50 

Outcome- At least 90% of attendees found the 
seminar useful, the presentation and the 
materials provided were easy to follow. 

97% 98% 92% 90% 

 
Council Priority: Effective Governance 
Goal: Maintain a high collection rate of sales tax and miscellaneous billing accounts.  
Objective:  Keep write-offs below 0.50% of total revenue. 
Type of Measure: Program Outcome 
Tool: Evaluate the amount of write-offs taken to council each year 
Frequency: Annually 
Scoring: Progressing 
Trend:   The amounts written-off remain well under the goal of 0.50% of revenues. 
 
Measures:  

CY10 
Actual 

CY 11 
Actual 

CY 12 
Estimate 

CY 13 
Proposed 

Outcome-Sales tax write-offs as a percentage of 
revenue 

0.018% 0.35% 0.28% 0.3% 

Outcome-Miscellaneous receivables as a 
percentage of revenue  

1.01% 0.62% 0.55% 0.7% 
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Council Priority: Effective Governance 
Goal:  Invest city funds with the goal of maximum return but keeping mind that safety of the principal is more 
important than the return on that principal. 
Objective: Achieve a rate of return on investments outside the Local Government Investment Pool (LGIP) that 
exceeds the LGIP rate.  
Type of Measure: Program Outcome 
Tool:  Compare rate of return on investments outside the LGIP with the rate of return at the LGIP. 
Frequency: Annually 
Scoring: Declining 
Trend:   Although returns have been declining compared to last year, investment returns remain well above 
LGIP and the two year treasury note average. 
 
Measures:  

FY 10 
Actual

FY 11 
Actual

FY 12 
Estimate 

FY 13 
Proposed

Annual rate of return on investments outside 
LGIP 

2.5% 1.5% 0.65% 0.65% 

LGIP annual rate of return 0.11% 0.17% 0.15% 0.15% 
 
Council Priority: Effective Governance 
Goal:  Have a sales tax audit program that is financially productive and performing enough audits and reviews to 
keep a high profile within the business community. 
Objective: Sales tax audit assessments will exceed the cost of operating an audit program and performing 
approximately 40 audits and reviews per year. 
Type of Measure: Program Outcome 
Tool:  Compare sales tax audit assessments with the expenses required to have an audit function. 
Frequency: Annually 
Scoring: Progressing 
Trend:   Audit assessments are expected to increase over the next few years. 
 
Measures:  

FY 10 
Actual 

FY 11 
Actual 

FY 12 
Estimate 

FY 13 
Proposed 

Audit assessments for the fiscal year $156,034 $142,707 $225,000 $350,000 
Audit program expenses $86,514 $78,487 $69,230 $83,500 
Number of audits and reviews performed 32 20 20 40 
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SECTION: 10-TAX, LICENSES, AND REVENUE COLLECTION

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2010-2011 2011-2012 2011-2012 2012-2013 Variance

PERSONAL SERVICES 549,932$         556,522$         533,440$         574,926$         18,404$           
CONTRACTUAL 32,349             40,819             38,760             50,419             9,600               
COMMODITIES 16,553             15,300             23,202             15,700             400                  
TOTAL 598,834$        612,641$        595,402$        641,045$         28,404$          

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 162,867$         264,597$         199,367$         301,720$         37,123$           
AUDIT 172,489           77,251             132,261           65,024             (12,227)            
COLLECTIONS 120,649           121,076           121,416           122,783           1,707               
LICENSING AND CLERICAL 89,595             95,370             95,502             96,467             1,097               
ACCOUNTS RECEIVABLE 53,234             54,347             46,856             55,051             704                  
TOTAL 598,834$        612,641$        595,402$        641,045$         28,404$          

                                                                                                
SOURCE OF FUNDING:

GENERAL FUND 312,206$         
LIBRARY FUND 28,627             
TRANSPORTATION FUND 164,784           
WATER AND WASTEWATER FUND 21,168             
AIRPORT FUND 30,080             
ENVIRONMENTAL SERVICES FUND 84,180             

641,045$         

COMMENTARY:
The Sales Tax operating budget has decreased 1% with no capital expenditures.  Personal Services decreases are due to turnover in 
personnel and offset slightly by pay restoration and an increase in retirement benefits.  Contractuals increases are due to outsourcing of 
printing and mailing of sales tax returns.  Commodities increases are due to increase in computer software. There is no major capital 
(>$10,000) for this section.
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MISSION 
 
The mission of the Finance/Budget division is to ensure that City’s financial resources are protected through 
sound financial management, including allocation of resources consistent with community goals and providing 
timely, accurate, and reliable information that will assist in making informed decisions. 
 

 
 
PROGRAM DESCRIPTION 
 
The Finance Division provides a variety of financial services to the Council and City staff.  Services include 
accounts payable, payroll, financial analysis, budget reporting, grant management, and performance reporting. 
 

 
 
FY 12 ACCOMPLISHMENTS 
 
 Received the Government Finance Officers Association (GFOA) Distinguished Budget Presentation Award for 

Fiscal Year (FY) 2012 for the 18th consecutive year. 
 Received the GFOA Certificate of Achievement for Excellence in Financial Reporting for FY 2010 for the 17th 

consecutive year. 
 Completed Fiscal Year 2011 financial audit with no findings.  
 Submitted the Airport Capital Improvement 5-Year Plan for 2013-2017 for $18.5M to FAA and ADOT. 
 Applied and awarded grant from the Department of Transportation under the Small Community Air Service 

Development Program for $800,000 to assist in bringing a second air carrier to Flagstaff. 
 Applied and awarded grant funding from the FAA for the “taxiway alpha project” to reconstruct failed asphalt 

and replace lighting and signs on taxiway and runway. 
 Awarded grant funding from the Arizona Department of Transportation Aeronautics Division to replace joint 

seals on concrete ramp in front of the terminal. 
 Applied and awarded a COPS Hiring grant for 4 new officers. 
 Provided guidance to staff, attended numerous meetings, and participated in the Bid Protest Hearing 

regarding the grant funded Airport-Snow Removal Equipment. 
 Continued project coordination with Federal Emergency Management Agency (FEMA) and AZ Department of 

Emergency Management (ADEM) on Disaster Recovery efforts for the 2010 Winter Storm and Schultz 
Flooding events. 

 Continued to work with staff and the Water Infrastructure Finance Authority (WIFA) on the ARRA-Sinagua 
Well project final grant compliance closeout. 

 Completed several successful agency grant project audits. 
 Completed successfully the FMPO ADOT Title VI Compliance Audit. 
 Completed FAA Disadvantaged Business Enterprise (DBE) reporting for prior year. 
 Completed and submitted to the Department of Justice the Equal Opportunity Employment Plan (EEOP). 
 Created a more efficient electronic filing system for grants in the Finance shared folder.   
 Finance team provided excellent customer service to the Auditors during the 2011 Single Audit.   
 Various staff participated in the selection process for the new Deputy City Manager and Police Chief. 
 Supported transitioning of the Housing Authority including combining financial reports and audit for the year 

ending June 30, 2011. 
 Participated in Due Diligence group to make recommendations on new software opportunity. 
 Began posting monthly revenue and expenditure report on city website. 
 Reduced printing by setting up a permanent electronic file system for our general ledger. 
 Completed a payroll services survey. 
 Implemented three changes to the pay plan in 10 months.  

 
 

Annual Financial Plan 154 City of Flagstaff



 
MANAGEMENT SERVICES                   SECTION 13                             FINANCE/BUDGET 

 

 

 
 
FY 13 NEW INITIATIVES AND GOALS 
 
 Continue to increase grant application submission and success on award approval. 
 Budget and purchase a new Grant Management software package.  
 Complete the Schultz Flooding-Inner Basin Pipeline Reconstruction Project with FEMA/ADEM. 
 Work towards a paperless system for grants management in Finance/Budget. 
 Preliminary meetings and implementation of the new Innoprise Software system. 
 Increased support and guidance with the grants project team on high risk, high complex grants. 
 Enhanced the Accounts/Receivable listing to better track outstanding grant receivables, which will be used to 

reconcile the SEFA. 
 Work to improve budget communication between Accountants and Section and Program Heads. 
 Continue to work with integration of the Housing Authority in areas such as payroll and general ledger. 
 Implement new service for employees to view payroll checks in a better format. 
 Explore paperless payroll options. 
 Assist in implementing new financial software. 
 Update citywide fiscal policies. 
 Consider options for increasing electronic payments for Accounts Payable. 
 

 
 
PERFORMANCE MEASURES 
 
Council Priority: Effective Governance 
Goal: To maintain external validation of appropriate budget and year end financial reporting. 
Objective: Maintain the Government Finance Officer’s Association (GFOA) Certificate of Achievement of 
Excellence in Financial Reporting and the GFOA Distinguished Budget Presentation Award. 
Type of Measure: Outcome 
Tool:  Produce Documents and Submit for Review 
Frequency: Yearly 
Scoring: 100% 
Trend:  
 
Measures:  

CY 10 
Actual

CY 11 
Actual

CY 12 
Estimate 

CY 13 
Proposed

GFOA Certificate of Achievement  100% 100% 100% 100%
GFOA Distinguished Budget Presentation Award 100% 100% 100% 100%

 
Council Priority: Effective Governance 
Goal: Continue to maintain budgeted grant revenue levels. 
Objective: To budget & apply for projected grant revenue in the amount of approximately $10 million per Fiscal 
Year. 
Type of Measure: Outcome 
Tool: Budget Document, Schedule of Grant Revenues, FY Grant Revenue Reconciliation, Grants Management 
Database 
Frequency: Yearly 
Scoring: $10 million or more 
Trend:  
 
Measures:  

FY 10 
Actual

FY 11 
Actual

FY 12 
Estimate 

FY 13 
Proposed

Projected Grant Budgeted Revenue  $17,221,239 $22,112,969 $28,958,385 $25,000,000
Actual Grant Revenue Received $5,612,625 $6,026,704 $8,000,000 $8,000,000
Grant Amounts Awarded During the Fiscal Year $4,884,046 $8,634,360 $8,000,000 $8,000,000
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Council Priority: Effective Governance 
Goal: To apply and succeed in grant applications submitted 
Objective: Of the grants applied for expect successful awards on more that 50%.    
Type of Measure: Outcome 
Tool: Grants Management Database 
Scoring:  > 60%=Exceeding, 50%-60%=Meeting, <50%=Needs Attention  
Trend:  
 
Measures:  

FY 10 
Actual 

FY 11 
Actual 

FY 12 
Estimate 

FY 13 
Proposed 

Grants Applications Submitted 80 66 100 100
Grants Awarded 55 (68%) 60 (67%) 70 (70%) 70 (70%)
Active Grants Worked During Fiscal Year 163 185 200 200

 
Council Priority: Effective Governance 
Goal: Increase the number of vendors paid through Electronic Funds Transfers. 
Objective: Continue to increase the percentage of EFT versus paper check payments. 
Type of Measure: Output 
Tool: Check Registers 
Frequency: Every Check-Run 
Scoring: >25% Very Good, 15-25% Good, <15% Needs Attention 
Trend:  
 
Measures:  

CY 10 
Actual 

CY 11 
Actual 

CY 12 
Estimate 

CY 13 
Proposed 

Vendors paid by EFT  107 151 200 300
Number of Payments Made by EFT 1003 1,301 1,500 1,800
Percent of Total Payments 14% 18% 20% 25%

 
Council Priority: Effective Governance 
Goal: Limit the number of single audit auditor findings. 
Objective: To have no audit findings on either the City general or single audit. 
 
Type of Measure: Outcome 
Tool: Single Audit 
Frequency: Yearly 
Scoring: 100% 
Trend:  
 
Measures:  

CY 10 
Actual 

CY 11 
Actual 

CY 12 
Estimate 

CY 13 
Proposed 

City of Flagstaff control deficiencies  0 0 0 0 
City of Flagstaff significant deficiencies 1 0 0 0 
Single audit findings 1 0 0 0 
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SECTION: 13-FINANCE AND BUDGET

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2010-2011 2011-2012 2011-2012 2012-2013 Variance

PERSONAL SERVICES 810,345$         850,385$         852,539$         868,025$         17,640$           
CONTRACTUAL 26,016             22,800             25,159             50,574             27,774             
COMMODITIES 19,306             15,954             15,835             16,564             610                  
CAPITAL 4,874               -                   -                   -                   -                   
TOTAL 860,541$        889,139$        893,533$        935,163$         46,024$          

EXPENDITURES BY PROGRAM:

GENERAL ADMINISTRATION 127,763$         111,673$         111,662$         119,709$         8,036$             
ACCOUNTING 318,764           333,553           336,254           355,507           21,954             
PAYROLL 137,246           136,856           137,394           142,776           5,920               
ACCTS PAYABLE/ RECEIVABLE 122,182           125,864           126,703           127,186           1,322               
BUDGET 6,863               6,050               6,058               -                   (6,050)              
GRANTS ADMINISTRATION 147,723           175,143           175,462           189,985           14,842             
TOTAL 860,541$        889,139$        893,533$        935,163$         46,024$          

                                                                                                
SOURCE OF FUNDING:

GENERAL FUND 593,797$         
LIBRARY FUND 71,760             
HIGHWAY USER REVENUE FUND 37,483             
TRANSPORTATION FUND 24,718             
WATER AND WASTEWATER FUND 96,245             
STORMWATER FUND 4,471               
AIRPORT FUND 35,870             
ENVIRONMENTAL SERVICES FUND 70,819             

935,163$         

COMMENTARY:
The Finance and Budget operating budget has increased 5% with no capital expenditures.  Personal Services increases are due to  pay 
restoration and an increase in retirement benefits   Contractual increases are due to increase in travel and training as well as grants 
management software and online paycheck services.  Commodities increases are due to increases in office supplies.  There is no major 
capital (>$10,000) for this section.  
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