
ECONOMIC VITALITY DIVISION 
MISSION 

The mission of the Community Investment Section – Economic Development is to 
retain and strengthen existing local businesses while helping to grow and attract 
innovative companies for sustainable economic health.  

The mission of the Community Investment Section – Community Design and 
Redevelopment is to create, enhance and preserve the sense of place, the built and 
natural environment, and the cultural heritage of Flagstaff by implementing the 
community’s vision for character and design, the environment, resources and economic 
sustainability. 

The mission of Beautification General Administration Section is to protect and 
enhance the quality of life and economic prosperity by creating, enhancing, and 
preserving the sense of place, local character, and the cultural diversity and heritage of 
Flagstaff. 

The mission of the Convention and Visitors Bureau is to develop, promote, and 
maintain Flagstaff as a year-round visitor destination with professional services that will 
benefit the community economically, environmentally, and socially. 

The mission of Visitor Services Section is to introduce and educate visitors about the 
vast tourism opportunities within Flagstaff and the surrounding areas, and to provide 
superior customer service to aid in their decision to extend their stay and/or encourage 
return visits to Flagstaff. 

The mission of the Arts and Science Section is protect and enhance the quality of life 
and economic prosperity by creating, enhancing, and preserving the sense of place, local 
character, and the cultural diversity and heritage of Flagstaff. 

The Airport Section’s mission is dedicated to providing quality air service to meet the 
ever-growing transportation needs of northern Arizona. 

The mission of the Flagstaff City – Coconino County Public Library is to provide a 
supportive environment for the community, enhancing quality of life through services, 
materials, programs, Internet access and electronic resources that meet the diverse 
needs of residents of all ages as well as visitors to Flagstaff and Coconino County.   
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 ECONOMIC VITALITY            SECTION 201/213      ECONOMIC DEVELOPMENT 

MISSION 

Retain and strengthen existing local businesses while helping to grow and attract innovative companies for 
sustainable economic health. 

PROGRAM DESCRIPTION 

The Economic Development Program promotes sustainable retail, commercial and industrial development that 
enhances high wage/low impact employment, and increases revenues by providing support, analysis and 
programs for businesses; develops and cultivates infrastructure that preserves quality of life and allows access to 
intellectual resources; and develops connections between businesses, people and the organizations that can take 
them to the next level. 

FY 16 ACCOMPLISHMENTS 

 Facilitated the construction of expanded infrastructure services of parcels owned by W.L. Gore and
Associates

 Extended current GPLET lease with Nestle-Purina to explore odor reduction opportunities
 Continued marketing outreach of the City’s Economic Development program through increased awareness

and visibility to the area and region
 Identified and promoted available grant and incentive opportunities to all local businesses; continued to

successfully partner with qualified companies, facilitate appropriate application(s), secure award(s) and
manage award(s)

 Assisted businesses with expansion for a total of ten new jobs
 Assisted with business development efforts for Walgreens; Walgreen’s Distribution Center is now in escrow
 Added three new non-retail businesses and startups to the general community
 Sold two lots at the Flagstaff Autopark
 Worked with NACET to provide 60 jobs
 Assisted in expansion of Department of Economic Security operations in Flagstaff

FY 17 NEW INITIATIVES AND GOALS 

 Sell a minimum of one lot at the Flagstaff Autopark
 Continue to market the Flagstaff Accelerator to increase the tenant numbers at the facility
 Continue to develop the Choose Flagstaff brand and increase the online presence of the Economic

Development program
 Adopt a Strategic Plan for Economic Development
 Develop formal sector strategies for craft brewing/distilling and food production sector
 Complete second phase of odor mitigation strategy with Nestle-Purina
 Facilitate the manufacturing expansion of two separate clean technology companies
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 ECONOMIC VITALITY            SECTION 201/213      ECONOMIC DEVELOPMENT 

PERFORMANCE MEASURES 

Priority: Regional Plan (2030) – Economic Development, Business Retention, Expansion and 
Entrepreneurship (Goal ED.3) 
Goal:  Improve the economic quality of life for Flagstaff through economic diversification and by fostering jobs and 
programs that grow wages and revenues 
Objective:  Monitor health of businesses in the community, and provide tools and programs for existing 
businesses to improve their performance  
Type of Measure:  Program outcome 
Tools:  Business outreach programs, trend analysis, Buxton market analysis, City, State and Federal grant and 
incentive programs, Revolving Loan Fund, ECONA, staff advocacy, workforce development tools, Northern 
Arizona Business Capital Loan Fund Committee, NACET and other business performance programs 
Frequency: Regular contact via phone, email and in-person business visits, speaking engagements, 
ChooseFlagstaff.com and educational outreach 
Scoring:  Retain 95% of Flagstaff’s major employers (75 or more employees) and add 10 new jobs to three (3) 
existing businesses 
Trend:   

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimate 

CY 17 
Proposed 

Number of businesses assisted 480 941 550 600 
Local businesses retained and/or expanded;  
and net new jobs created 

95%/10 95%/10 95%/10 95%/10 

Job creation:  Incubator and Accelerator 42 59 35 incubator 
100 
accelerator 

36 incubator 
103 
accelerator 

Priority: Regional Plan (2030) – Economic Development, Business Retention, Expansion and 
Entrepreneurship (Goal ED.3) 
Goal:  Improve the economic quality of life for Flagstaff through economic diversification and by fostering jobs and 
programs that grow wages and revenues 
Objective:  Market aggressively to targeted sectors and utilize incentive policies 
Type of Measure:  Policy/program outcome 
Tools:  Buxton data, Arizona Commerce Authority, ECONA, ChooseFlagstaff.com, FlagstaffProspector.com, 
certified sites, trade shows, outbound lead generation, advertising and other marketing materials and generating 
appropriate lead referrals from existing companies 
Frequency:  Planned sales missions and trade shows to strategically targeted regions/industries to meet with 
high wage/low impact business owners, commercial real estate executives and multipliers; ongoing marketing 
programs that connect and engage with high wage/low impact business owners, commercial real estate 
executives and multipliers through web, social media, public relations and advertising  
Scoring:  Respond to 100% of qualified leads with/from ECONA, Arizona Commerce Authority, site locators and 
existing companies; City Economic Development staff to conduct 350 sales calls to qualified businesses 
interested in locating to Flagstaff 
Trend:   

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimate 

CY 17 
Proposed 

Engage qualified new business leads 100% 100% 100% 100% 
Number of new businesses attracted (Track by 
Businesses Licenses/permits pulled) 

N/A 10 12 15 

Increase in sales tax revenue N/A 4% 5% 5% 
Business development efforts to businesses 
looking to locate or invest in Flagstaff 

540 400 600 625 

Number of new jobs created as measured by 
survey and/or business licenses 

5 5 8 10 
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 ECONOMIC VITALITY            SECTION 201/213      ECONOMIC DEVELOPMENT 

Priority:  Regional Plan (2030) – Economic Development, Responsive Government (Goal ED.1) 
Goal:  Improve the economic quality of life for Flagstaff through economic diversification and by fostering jobs and 
programs that grow wages and revenues 
Objective:  Facilitate and support existing developments, developers, leasing agents and funders by providing 
assistance in locating appropriate tenants and helping to navigate the DRB process 
Type of Measure:  Program outcome 
Tool:  FlagstaffProspector.com, Real Estate Networking Group, Capital Community Group, Development Review 
Process, Zoning Code, Regional Plan, incentive policies, retail analysis, business assistance kiosk, community 
outreach and other data research 
Frequency:  Regular ChooseFlagstaff.com and social media updates, regular business/industry meetings, annual 
ICSC attendance and other trade shows 
Scoring:  Based on Economic Development staff contacts from committed projects/tenants, 80% of viable 
developments and signed leases transitioned to DRB/IDS process 

  Trend:  

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY 17 
Proposed 

Transition viable projects to DRB/IDS process 90% 90% 90% 90% 
Capital investment dollars invested in the 
community 

N/A $1.6M $281M $100M 

Square footage of new locates Economic 
Development staff have assisted 

66,450 78,000 125,000 145,000 

Walnut Canyon National Monument (Flagstaff Convention and Visitors Bureau)
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 ECONOMIC VITALITY            SECTION 201/213      ECONOMIC DEVELOPMENT 

SECTION: 201 - COMMUNITY INVESTMENT

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services 181,604$         142,556$         142,556$         143,290$         734$  
 Contractuals 119,661           19,365             19,365             20,226             861 
 Commodities 13,773             12,150             12,150             11,650             (500) 
 Capital 51,010             - - - - 
TOTAL 366,048$         174,071$         174,071$         175,166$         1,095$             

EXPENDITURES BY PROGRAM:

 General Administration 136,736$         174,071$         174,071$         118,758$         (55,313)$          
 Community Design 66,032             - - 56,408             56,408             
 Brownfields Management 114 - - - - 
 Brownfield Assessment 114,333           - - - - 
 Asbestor Abatement/Brownfield/Midgely Market 48,833             - - - - 
TOTAL 366,048$         174,071$         174,071$         175,166$         1,095$             

SOURCE OF FUNDING:
GENERAL FUND 25,914$           
LIBRARY FUND 19,172             
HIGHWAY USER REVENUE FUND 17,838             
TRANSPORTATION FUND 3,188 
WATER AND WASTEWATER FUND 56,584             
STORMWATER FUND 2,381 
AIRPORT FUND 5,937 
SOLID WASTE FUND 40,125             
SEMS FUND 4,027 

175,166$         

COMMENTARY:
The Community Investment section operating budget has increased by 1%. There are no capital expenditures (> $10,000), resulting in an
overall net increase of 1%. The Personnel Services increase of 1% is due to a market based pay increase as well as an increase in medical
and dental insurance. Contractuals increases of 4% and Commodities decreases of 4% closely offset each other as the department
adjusted the budget to match department needs.
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 ECONOMIC VITALITY            SECTION 201/213      ECONOMIC DEVELOPMENT 

SECTION: 213 - ECONOMIC DEVELOPMENT

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services 206,111$         269,087$         269,087$         270,992$         1,905$             
 Contractuals 392,201           746,665           746,665           664,907           (81,758)            
 Commodities 26,898             28,384             27,740             27,884             (500) 
 Capital - 12,500 12,500             - (12,500)            
TOTAL 625,210$         1,056,636$      1,055,992$      963,783$         (92,853)$          

EXPENDITURES BY PROGRAM:

 General Administration 81,291$           194,824$         194,824$         146,836$         (47,988)$          
 Incubator 269,247           267,563           267,563           317,563           50,000             
 Service Partner Agencies 5,401 5,400 5,400 5,400 - 
 Business Retention & Expansion 93,731             17,900             17,900             104,943           87,043             
 Business Attraction 117,841           129,629           128,985           155,221           25,592             
 Business Accelerator - Innovation Mesa 19,430             241,320           241,320           233,820           (7,500)              
 ACA Rural Grant FY 13 (Joy Cone) 38,270             - - - - 
 AZ Commerce Authority FY-16 Grant - 200,000 200,000           - (200,000)          
TOTAL 625,210$         1,056,636$      1,055,992$      963,783$         (92,853)$          

SOURCE OF FUNDING:
ECONOMIC DEVELOPMENT FUND 963,783$         

963,783$         

COMMENTARY:
The Economic Development Section operating budget has decreased by 8%. There are no capital expenditures (> $10,000), resulting in an 
overall net decrease of 9%. The Personnel Services increase of 1% is due to a market based pay increase as well as an increase in 
medical and dental insurance. Contractuals decreases of 11% are due to the AZ Commerce Authority Grant not budgeted in FY 2017, 
and partially offset by increases for marketing, travel, and new boilers for the incubator. Commodities decreases of 2% are due to 
decreases in promotion line item.

(Flagstaff Convention and Visitors Bureau)
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 ECONOMIC VITALITY           SECTION 202     EDA REVOLVING LOAN 

SECTION: 202 - EDA REVOLVING LOAN

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Contractuals -$  270,673$         -$  281,828$         11,155$           
TOTAL -$  270,673$         -$  281,828$         11,155$           

EXPENDITURES BY PROGRAM:

 EDA Revolving Loan -$  270,673$         -$  281,828$         11,155$           
TOTAL -$  270,673$         -$  281,828$         11,155$           

SOURCE OF FUNDING:
GENERAL FUND 281,828$         

281,828$         

COMMENTARY:
The EDA Revolving Loan program budget reflects loans granted with monthly payback implemented according to the terms of the
agreements. Funds repaid to the EDA Revolving Loan program will be used for new loans. The goal of this fund is to be at a net-zero
overall. 

(Flagstaff Convention and Visitors Bureau)
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ECONOMIC VITALITY        SECTION 211         BEAUTIFICATION  

MISSION 

To protect and enhance the quality of life and economic prosperity by creating, enhancing and preserving the 
sense of place, local character and the cultural diversity and heritage of Flagstaff. 

PROGRAM DESCRIPTION 

The Beautification General Administration program is the personnel component for Arts and Sciences, 
Beautification, Community Design, Heritage Preservation and Redevelopment. 

Beautification - With Beautification and Public Art Commission oversight and in accordance with the provisions of 
the Lodging, Restaurant, and Lounge (BBB) Tax, this program delivers streetscapes, landscaping, building and 
signage improvement programs and projects.  The program includes small grants for historic preservation 
projects and smaller beautification projects, as well as initiating, executing and maintaining medium and large 
projects of this nature. 

Community Design – For development review and economic development customers, and for the City of 
Flagstaff, staff provide direct professional architectural, engineering and landscaping demonstrations and 
services, reconciling the various goals for a particular project.  In addition, as a part of the DRB process, and in 
accordance with the Zoning Code, staff measures development application compliance with established site and 
building standards that are designed to protect and enhance the character of Flagstaff. 

Heritage Preservation – Under the direction of the Heritage Preservation Commission, and in accordance with the 
Zoning Code, staff coordinates the protection of archeological and architectural cultural resources, including the 
designation of landmarks, specialized design review in established districts, impact analysis within the DRB 
process, technical and design assistance, grant oversight and coordination with State and Federal agencies. 

Redevelopment – This program seeks to foster redevelopment of sites, districts, and neighborhoods through the 
recommendation and development of policies and incentives, beautification projects and planning.  Within this 
program, staff supports the newly established downtown district, as well as the east side/4th Street corridor.  In 
addition, the Brownfield Land Recycling Program provides technical support and incentives for the redevelopment 
of underutilized sites or sites that may be contaminated. 

FY 16 ACCOMPLISHMENTS 

 Performance Measures Exceeded:
o Flagstaff as a place to live (Scale 1 to 5; Goal 3): Overall scoring 4.04 
o CD&R programs improved quality of life (Scale 1 to 5; Goal 3): Overall scoring 3.46 

 Bonus Question - CD&R Customer Service (Scale 1 to 5; Goal 3): Overall scoring 4.40 
 Participated in Champions of Team Flagstaff (City Manager’s Award)

Beautification

 Completed Projects:
o Fourth Street Gateway
o Fourth Street Crossings and Sidewalks
o Paint Downtown Green
o Replace Downtown Tree Wells
o Steve’s Blvd Corners
o Sustainable Streets (Stormwater Diversion)
o Route 66 (at Milton Road)
o Joel Montalvo Park
o Route 66 and Kaspar Peninsula

 Implemented prototype of suspended paving for Downtown trees
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ECONOMIC VITALITY        SECTION 211         BEAUTIFICATION  

 Provide holiday decorations for Downtown
 Provided Downtown steam cleaning
 Initiated multi-year projects:

o US 89 Medians – Part 2
o Lake Mary Road/Beulah Gateway

Community Design 

 Developed Master Plan for Francis Short Pond
 Notable customer design assistance was provided to:  Housing Solutions of Northern Arizona; Arts Council;

and NAU Signs
 Notable collaboration support was provided for:  La Plaza Vieja Planning process; TAC Spine Route Study;

Housing Section offices; and City hall Stairs
 Notable support was provided for the Zoning Code process involving: heritage preservation; signs; and the

general update
 Participated in Student Housing AP

Heritage Preservation

 Notable customer preservation assistance was provided to external clients including:  Museum of Northern
Arizona; Jimmy Johns; Karma Sushi; Marriott; and Grandma’s House

 Notable collaboration and support was provided for NHPA Section 106 compliance for internal/partner clients
including Public Works; CVB; Housing; Capital Improvements; and Coconino County

 Cultural Resource Studies:  All IDS projects were evaluated and the Heritage Preservation Commission
 Supported the development review process in three historic districts and Central District Signs
 Property added to Landmarks Overlay District
 Processed and issued Historic Facades and Signs Grants

Redevelopment

 Obtained extension of Route 66 Coalition Brownfields Grant
 Continued Northern Arizona partnership on Route 66 Coalition Brownfields Grant
 Presented Route 66 Coalition Brownfields Grant to GAMA and at National Brownfields Conference
 Facilitated having Environmental Site Assessments funded and procured for City and private properties
 Supported the Downtown Revitalization District as the liaison for downtown; annual reporting; working toward

Fee for Service contract; and Downtown events
 Presented FDBIRD and parking to IEDC Conference
 Assisted Scottsdale with Downtown district and parking
 Developed Comprehensive Parking Management Plan; obtained stakeholder consensus; City Council

adoption; implementation initiated

FY 17 NEW INITIATIVES AND GOALS 

 Maintain a high level of community partnering
 Maintain a high level of community engagement and outreach
 Continue to provide excellent customer service for external and internal customers.

Beautification 

 Complete significant Beautification Projects:
o US 89 Medians – Part 2
o Lake Mary Road/Beulah Gateway
o Sustainable Street No. 2
o Urban Forest
o Route 66 – East (Fanning to FUTS Rest Stop)
o Santa Fe Triangle
o Fort Valley Wall
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ECONOMIC VITALITY        SECTION 211         BEAUTIFICATION  

Community Design 

 Assist five internal or external applicants solve site or building design issues

Heritage Preservation 

 Assist five internal or external applicants solve Heritage Preservation issues
 Add one or more property to Landmark Overlay Zone
 Cultural Resource Studies identify three resources that merit preservation and three non-resources that do

not merit further heritage preservation consideration

Redevelopment 

 Provide ten Environmental Site Assessments in Northern Arizona
 Assist FDBIRD will organizational development
 Implement Comprehensive Parking Management Plan; develop Administrative Guidelines; stakeholder

consensus; Special Revenue Fund; organizational changes and hiring; procurement; installations; and
operations

PERFORMANCE MEASURES 

Priority:  Regional Plan (2030) – Economic Development, Community Character (Goal ED.7); Council 
Budget Priority - Economic Development Strategies and Regional Plan Implementation 
Goal:  Improve the economic quality of life for Flagstaff through economic diversification and by fostering jobs and 
programs that grow wages and revenues 
Objective:  Flagstaff has a high quality of life; and an improved quality of life through Community Design and 
Redevelopment programs 
Type of Measure:  Outcome 
Tool:  Ongoing online survey 
Frequency:  Semi-annually 
Scoring:  1 (Low) through 5 (High); 3 = Neutral 
Trend:    

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY 17 
Proposed 

Average score of survey asking respondents to 
rate Flagstaff as a place to live 

> 3.00 > 3.00 > 3.00 >3.25

Average score of survey asking respondents to 
rate if CD&R programs have improved the 
quality of life in Flagstaff 

> 3.00 > 3.00 > 3.00 >3.25
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ECONOMIC VITALITY        SECTION 211         BEAUTIFICATION  

SECTION:

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services 130,033$         164,614$         164,614$         164,947$         333$  
 Contractuals 21,354             15,900             15,900             172,261           156,361           
 Commodities 236 2,200 2,200 2,200 - 
TOTAL 151,622$         182,714$         182,714$         339,408$         156,694$         

EXPENDITURES BY PROGRAM:

 General Administration 136,488$         181,714$         181,714$         180,908$         (806)$  
 Commission 236 1,000 1,000 1,000 - 
 Special Projects and Unprogrammed Work - - - 70,000             70,000             
 Beautification Grant Program - - - 87,500             87,500             
 SHPO-Historic Preservation Conference 14,898             - - - - 
TOTAL 151,622$         182,714$         182,714$         339,408$         156,694$         

SOURCE OF FUNDING:
BEAUTIFICATION FUND 339,408$         

339,408$         

COMMENTARY:
The Beautification operating budget has increased 86% and there are no major capital expenditures planned. Personnel Services increases
are due to a market pay increase as well as an increase in dental and health insurance. Contractual increases are due to moving two
programs from Beautification Capital Section to operating budget. There is no major capital (>$10,000) for this section.

211 - BEAUTIFICATION

Hart Prairie Cabin (Flagstaff Convention and Visitors Bureau)
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 ECONOMIC VITALITY              SECTION 214   TOURISM 

MISSION 

The mission of the Convention and Visitors Bureau (CVB) is to develop, promote and maintain Flagstaff as a 
year-round visitor destination with professional services that will benefit the community economically, 
environmentally and socially. 

VISION 

Flagstaff is recognized as the destination for all seasons. 

PROGRAM DESCRIPTION 

The CVB is charged with administering tourism programs for the City of Flagstaff and receives an allocation of 30 
percent of BBB tax revenues.  Programs include marketing to tour operators, travel agents, meeting planners, 
group coordinators and individual leisure travelers, as well as development of public outreach and educational 
programs, media relations and media coverage.  The CVB is also responsible for the creation and maintenance of 
partnership opportunities both locally and regionally. 

FY 16 ACCOMPLISHMENTS 

 Increased BBB revenues by 7.23% (thru December 2015) through targeted advertising, marketing, sales and
media relations efforts

 Sales staff performed 75 industry partner meetings in FY 2016, 25 over their original goal of 50; staff also
conducted 53 site visits

 Travel Trade staff has met with and/or provided product training, or FAM tours for a total of 267 travel trade
professionals; meetings were with clients from the USA, France, Mexico, UK and Canada; staff participated in
two major international shows, a sales mission to Australia and two large FAM tours from China and the UK

 Meetings/Events sent out 41 leads with the potential economic impact of $3,065,067 of the leads booked in
Flagstaff with an estimated economic impact of $394,919

 Travel Trade staff sent out 21 leads for 5,202 rooms with a potential economic impact of $2,365,192
 Staff continued to update meetinflagstaff.org website and online resources to better meet the needs of

potential meeting planner inquiries
 Communications staff assisted with 47 editorial pieces and saw a 5% goal increase
 The percentage of domestic media outlets hosted is 44% which is an increase from the FY 2015 31% of the

total mix
 Marketing staff has implemented direct to hotel online booking engine on our website to great success – over

12,000 booking leads have been forwarded to hotel partners
 Staff strategized and collaborated between visitor services, sales, public relations and marketing programs to

create a cohesive destination message; much of this collaboration was done during the weekly established
production meetings; Creative staff strategized to increase the depth of image library through photo/video
shoots and increased use of visual content for marketing purposes, the first phase of this strategy was
completed by sending out a call to local photographers to submit images

 Staff was successful in having Flagstaff named as Arizona’s Winter Wonderland as stated in a proclamation
from the Governor of Arizona

 Staff kicked off the Cool Zone for the second time in the Legends District and held four activations, these
activations were successful in reaching our largest target market

 CVB hosted blog micro-site that was wire framed and in design for programming; three bloggers have been
hired for content creation along with in-house writers; the site went live in mid-March
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 ECONOMIC VITALITY              SECTION 214   TOURISM 

 Through strong content creation, staff has been able to increase online user sessions by 68% and pageviews
by 34% on our website

 Staff began the 90th Anniversary of Route 66 promotion with creating 66 kicks on Route 66 program that will
be in place for an entire year

FY 17 NEW INITIATIVES AND GOALS 

 Meetings and Events will meet with 50 new planner contacts showcasing Flagstaff as the premier four season
meetings destination.

 Meetings and Events staff will increase the number of Meetings and Events leads sent by 10%
 Meetings and Events staff will continue to track the Economic Impact of Meetings and Events leads sent by

utilizing the Economic Impact Calculator to show overall revenue generation
 Travel Tour staff will meet with a minimum of 400 tour operators, with 25% being new contacts, marketing

Flagstaff as a premier destination through trade shows, sales missions and familiarization tours
 Sales staff will maintain strong outreach to our industry partners by conducting a minimum of 60 site tours
 Communications staff will increase CVB assisted editorial pieces generated by 5%
 Marketing and Communications staff will develop media relations strategy to increase winter recreation

coverage to enhance the Flagstaff Winter Wonderland marketing message
 Communications Specialist will plan and execute a group press trip specifically targeted to digital influencers

to further drive earned media reach
 Marketing staff will increase unique visitors to flagstaffarizona.org by 3% through enhanced content, including

video, use of the webcam and blog posts highlighting Flagstaff’s unique experiences
 Marketing staff will execute targeted media schedule including a mix of traditional and non-traditional outlets

to inspire travelers during the planning process
 Marketing and Communications staff will utilize digital and social networks to drive brand awareness and

engagement for the destination; increase fan-base by 10% over all platforms
 CVB staff will revise or enhance the current marketing advertising to create a fresh message for all media and

partners

(Flagstaff Convention and Visitors Bureau)
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 ECONOMIC VITALITY              SECTION 214   TOURISM 

PERFORMANCE MEASURES 

Priority:  Regional Plan (2030) – Economic Development, Tourism (Goal ED.6);  
Goal:  Improve the economic quality of life for Flagstaff through economic diversification and by fostering jobs and 
programs that grow wages and revenues 
Objective:  Increase visitation and extend the length of stay by positioning Flagstaff as the premier year-round 
destination while maintaining strong travel patterns on weekends and during high season, and increasing 
occupancy mid-week and in slower shoulder and off-seasons 
Type of Measure:  Outcome   
Tool:  STR Co. report, BBB revenue report, room night bookings generated through leads, restaurant/bar sales, 
attraction visitation, media coverage and publicity value, reach and frequency of marketing, website visits, 
fulfillment request/distribution and e-marketing/social media subscribers/interactions 
Frequency:  Monthly 
Scoring:  BBB revenues, occupancy, RevPar and ADR 
Trend:  

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY17 
Proposed 

Bed Board and Booze      
(BBB) Tax revenues  

$6,543,234 $6,684,000 $6,700,000 $6,901,000 

Occupancy   70% 71% 72% 73% 

RevPAR      
(Revenue per available room)          

$59.99 $60.59 $61.20 $62.02 

ADR         
(Average Daily Rate)      

$85.71 $86.57 $87.44 $88.32 

(Flagstaff Convention and Visitors Bureau)
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SECTION: 214 - TOURISM

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services 602,657$         729,587$         722,509$         739,030$         9,443$             
 Contractuals 770,694           772,439           739,939           794,620           22,181             
 Commodities 190,920           149,500           149,500           157,625           8,125 
TOTAL 1,564,271$      1,651,526$      1,611,948$      1,691,275$      39,749$           

EXPENDITURES BY PROGRAM:

 General Administration 675,875$         806,222$         799,144$         822,711$         16,489$           
 Marketing and Promotion 782,796           720,074           687,574           714,789           (5,285)              
 Sales 65,303             79,730             79,730             98,925             19,195             
 Public Relations 39,252             43,770             43,770             36,500             (7,270)              
 Film Office 1,045 1,730 1,730 18,350             16,620             
TOTAL 1,564,271$      1,651,526$      1,611,948$      1,691,275$      39,749$           

SOURCE OF FUNDING:
TOURISM FUND 1,691,275$      

1,691,275$      

COMMENTARY:
The Tourism section operating budget has increased by 2%. There are no capital expenditures (> $10,000), resulting in an overall net 
increase of 2%. The Personnel Services increase of 1% is due to a market based pay increase as well as an increase in medical and dental 
insurance. Contractuals increases of 3% are due to increased one-time and ongoing marketing and travel, conference registration, 
advertising, Route 66 Anniversary promotional costs, memberships, holiday decorations, and education and training for a net increase of
$22,181. Commodities increases of 5% are due to one-time copy equipment purchase, copying and printing, and non-library subscriptions 
for an overall net increase of $8,125.

Flagstaff Polar Express (Flagstaff Convention and Visitors Bureau)
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MISSION 

The mission of the Visitor Center is to introduce and educate visitors about the vast tourism opportunities within 
Flagstaff and the surrounding areas and to provide superior customer service to aid in their decision to extend 
their stay and/or encourage return visits to Flagstaff.  

VISION 

Flagstaff Visitor Center is recognized for providing exceptional visitor services. 

PROGRAM DESCRIPTION 

Located in the Historic Train Station, the Visitor Center is charged with providing local, state and regional 
information to visitors in order to enhance or extend their stay.  The Visitor Center (VC) is funded through the 
Flagstaff Convention and Visitors Bureau (CVB) allocation of BBB tax revenues.  Programs include: visitor 
services, train station operations, educational programs and creation of local partnerships. 

FY 16 ACCOMPLISHMENTS 

 Assisted 50,541 visitors in the first seven months of FY 2016 for an increase of 4% and assisted 90,305
during CY 2015 which was a 5%

 Visitor Services staff added three new community events:
 Chocolate Walk

o 1,441 registered for event - 159% increase
o 1,376 walk-ins  - 62% increase

 #flagsatmeet
o 199 posts

 Snowflake Festival
o 300 participants
o 407 walk-ins - 98% increase over same Saturday in December of 2014

 Staff increased Visitor Center involvement with stakeholders and community by attending weekly DBA
(Downtown Business Alliance) and FLRA (Flagstaff Lodging and Restaurant Association) meetings

 Held a celebration on January 5th where staff gave out snow globes and playing cards, additional celebrations
will occur over National Train Day this May

 Monitored and measured monthly Trip Advisor reviews on the Visitor Center and maximized reply
communications to raise customer service levels

 Continued discussion with City staff to improve the quality and functionality of the Train Station platform;
platform construction is set to begin in March

 Sold 693 Grand Canyon in the first seven months of FY 2016, an increase of 25% over the first seven months
of FY 2015; 1,195 passes were sold in CY 2015 for a 19% increase

 Participated in First Friday Art Walk, increasing awareness of visitor services within our community; received
an additional 528 walk-ins the first seven months of FY 2016 for an increase in Artwalk attendance of 36%
and an additional 514 walk-ins in CY 2015 during Artwalk

 Retail sales were $123,675, an increase of 10% in the first seven months of FY 2016 (removing Grand
Canyon Passes sold as a service) and were $219,000 for CY 2015 which is a 3% increase

 Visitor Center Sign was replaced with a new sign that instantly welcomes our visitors to Flagstaff
 Visitor Center staff worked with ADOT to get visitor directional signs on I-17, these signs offer needed

assistance to our visitors and further establishes the Visitor Center as a true attraction
 Visitor Center replaced all their old photographs with new ones that better depict ‘things to do’ in Flagstaff and

attractions that are well known
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FY 17 NEW INITIATIVES AND GOALS 

 Increase walk-ins to the Visitor Center by 2% with enhanced programing
 Continue to improve the quarterly events that the Visitor Center offers and participate in industry partner

events in order to increase visitation and community engagement
 Continue to enhance visitor experience by adding a mobile device charging station and water bottle filling

station
 Increase Trip Advisor engagement by 5% and continue to monitor and measure TripAdvisor and survey

satisfaction ratings
 Continue to attract visitation to the Visitor Center by the installation of a model railroad
 Continue to enhance the visitor experience with a water bottle filling station and charging stations

PERFORMANCE MEASURES 

Priority:  Regional Plan (2030) – Economic Development, Tourism (Goal ED 6);   
Council Goal - Improve the economic quality of life for Flagstaff through economic diversification, and by 
fostering jobs and programs that grow wages and revenues 
Goal:  Customer service will be provided in efficient, equitable and effective manner 
Objective:  Provide excellent customer service which meets/exceeds the City of Flagstaff’s mission 
Type of Measure:  Customer service satisfaction ratings and TripAdvisor reviews and ratings 
Tool:  Customer service surveys, Trip Advisor ratings and walk-in data 
Frequency:  Monthly 
Scoring:  96% and above is excellent; 90 to 95 is caution; less than 90% is concerning 
Trend:  

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimate 

CY 17 
Proposed 

Customer Service Survey (# surveys / % 
satisfaction) 

310/ 99% 320/ 99% 330 / 99% 340 / 99% 

Trip Advisor (# comments / % satisfaction 
rating) 

67/ 90% 102/ 91% 110 / 92% 120 / 93% 

Priority:  Regional Plan (2030) – Economic Development, Tourism (Goal ED 6);  
Council Goal - Improve the economic quality of life for Flagstaff through economic diversification, and by 
fostering jobs and programs that grow wages and revenues 
Goal:  Increase walk-ins by 1% through enhanced programing 
Objective:  Increase walk-ins at the Visitor Center through enhanced programing including but not limited to; 
adding two new Visitor Center events and by providing excellent customer service 
Type of Measure:  Number of walk-ins that the Visitor Center has and the customer service satisfaction rating 
Tool:  Walk-in data 
Frequency:  Monthly 
Scoring:  Number of walk-ins compared to last year and ratings on comment cards and TripAdvisor reviews; 96% 
and above is excellent; 90 to 95 is caution; less than 90% is concerning 
Trend:  

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimate 

CY 17 
Proposed 

Visitor Center walk-ins 85,829 90,305 92,111 93,953 
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SECTION: 215 - VISITOR SERVICES

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services 192,099$         213,545$         213,545$         231,206$         17,661$           
 Contractuals 107,298           145,864           152,464           133,344           (12,520)            
 Commodities 30,375             31,352             32,130             62,252             30,900             
 Capital - - - 50,000             50,000             
TOTAL 329,772$         390,761$         398,139$         476,802$         86,041$           

EXPENDITURES BY PROGRAM:

 General Administration 228,963$         284,770$         302,148$         298,811$         14,041$           
 Train Station Operations 100,809           105,991           95,991             177,991           72,000             
TOTAL 329,772$         390,761$         398,139$         476,802$         86,041$           

SOURCE OF FUNDING:
TOURISM FUND 476,802$         

476,802$         

COMMENTARY:
The Visitor Services section operating budget has increased by 9%. There are capital expenditures (total $50,000) resulting in an overall net 
increase of 22%. The Personnel Services increase of 8% is due to a market based pay increase as well as an increase in medical and 
dental insurance, net of the elimination of a .78 FTE temporary Admin Assistant to fund the addition of an ongoing 1.0 FTE Admin Assistant. 
Contractuals decreases of 9% are due to one-time expenditures being less than FY 2016 planned expenditures. Commodities increases 
of 22% are due to a one time authorization for a mobile charging station ($1,000) and a promotional model railroad tourist attraction 
($29,500). Major capital (>$10,000) include the renovation of the visitor center upstairs.

Visitor Center and Train Station (Flagstaff Convention and Visitors Bureau)
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MISSION 

To protect and enhance the quality of life and economic prosperity by creating, enhancing and preserving the 
sense of place, local character and the cultural diversity and heritage of Flagstaff. 

PROGRAM DESCRIPTION 

With guidance from the Beautification and Public Art Commission, this program delivers a variety of public art 
programs and projects throughout the City.  In addition, arts, science and cultural opportunities in Flagstaff are 
fostered by our work with Flagstaff Cultural Partners, providing direct technical and financial support to non-profit 
and private agencies engaged in these fields. 

FY 16 ACCOMPLISHMENTS 

 Performance Measures Exceeded:
o Flagstaff as a place to live (Scale 1 to 5; Goal 3): Overall score 4.04 
o CD&R programs improved quality of life (Scale 1 to 5; Goal 3): Overall score 3.46 

 Bonus Question - CD&R Customer Service (Scale 1 to 5; Goal 3): Overall score 4.40 

Arts and Sciences

 Provided 33 grants through the Flagstaff Arts and Council grants program
 Facilitated the Flagstaff Arts Council contract extension, participated with their Strategic Planning and

assisted with an annual City Council Update
 Faculty at Art Box Institute

Public Art

 Facilitated Call to Artists, procurement and installation of:
o King House Inn Mural
o Fort Valley Wall
o Thorpe Park Sculpture
o Route 66 (at Milton Road)

 Facilitated restoration of:
o Centennial Mural
o Cow Mural – Natural Grocers (BinA Grant)

 Assisted with five Beautification in Action Grants including:
o Telepoem – project for phone booth in Heritage Square
o Thorpe Road Bridge Mosaics (in conjunction with local schools)

FY 17 NEW INITIATIVES AND GOALS 

 Maintain a high level of community partnering
 Maintain a high level of community engagement and outreach
 Continue to provide excellent customer service for external and internal customers
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Arts and Sciences 

 Public Art Map – Smart Phone App
 Completion of significant Public Art Projects:

o JLB Sculpture (Foxglenn Park Children’s Garden)
o Utility Box Art-up
o Circle K Mural
o Bushmaster Park Mural

PERFORMANCE MEASURES 

Priority:  Regional Plan (2030) – Economic Development, Community Character (Goal ED.7); 
Council Goal - Improve the economic quality of life for Flagstaff through economic diversification, and by 
fostering jobs and programs that grow wages and revenues; Council Budget - Economic Development 
Strategies and Regional Plan Implementation 
Goal:  Engage the community by asking for input on our work programs that enhance the overall quality of life 
Objective:  Flagstaff has a high quality of life; and an improved quality of life through Community Design and 
Redevelopment programs 
Type of Measure:  Outcome 
Tool:  Ongoing online survey 
Frequency:  Semi-annually 
Scoring:  1 (Low) through 5 (High); 3 = Neutral 
Trend:    

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY 17 
Proposed 

Average score of survey asking respondents to 
rate Flagstaff as a place to live 

> 3 > 3 > 3 >3.25

Average score of survey asking respondents to 
rate if CD&R programs have improved the 
quality of life in Flagstaff 

> 3 > 3 > 3 >3.25

Public Art Display (Flagstaff Convention and Visitors Bureau)
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SECTION: 216 - ARTS AND SCIENCE

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services -$  39,051$           39,051$           38,136$           (915)$  
 Contractuals 409,233           400,370           400,370           478,881           78,511             
 Commodities 323 3,123 3,123 3,123 - 
 Capital 110,736           372,500           15,000             237,500           (135,000)          
TOTAL 520,292$         815,044$         457,544$         757,640$         (57,404)$          

EXPENDITURES BY PROGRAM:

 General -$  41,351$           41,351$           40,017$           (1,334)$            
 Public Artwork 111,292           377,623           20,123             242,623           (135,000)          
 Service Partner Agencies 340,000           325,000           325,000           400,000           75,000             
 FCP Administration 69,000             71,070             71,070             75,000             3,930 
TOTAL 520,292$         815,044$         457,544$         757,640$         (57,404)$          

SOURCE OF FUNDING:
ARTS AND SCIENCE FUND 757,640$         

757,640$         

COMMENTARY:
The Arts and Science Section operating budget has increased by 18%. There are capital expenditures (total $237,500), resulting in an 
overall net decrease of 7%. The Personnel Services decrease of 2% is due to a market based pay increase as well as an increase in 
medical and dental insurance, offset by personnel turnover salary savings. Contractuals increases of 20% are due to an increase in Service 
Partners contracts and administrative fees. Commodities had no change from the prior year. Major capital (>$10,000) reflect the capital 
artwork projects.

Public Art Display (Flagstaff Convention and Visitors Bureau)
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MISSION 

Flagstaff Airport is dedicated to providing quality air service to meet the ever-growing transportation needs of 
northern Arizona. 

PROGRAM DESCRIPTION 

Flagstaff Airport is certified as a non-hub air carrier and general aviation airport by the Federal Aviation 
Administration (FAA).  Responsibilities of the section include administration, safety, operations and maintenance 
of all buildings, pavements and airfield lighting with federal mandates to provide aircraft rescue/firefighting, 
medical first response and area security.  Certain segments of passenger and terminal security are also Airport 
responsibilities as outlined in Department of Homeland Security (DHS) and Transportation Security Administration 
(TSA) directives.  Other services are provided through lease agreements with the direct service providers (i.e., 
airlines, car rental agencies, fixed base operator and other concessionaires).  Airport staff are also in partnership 
with Economic Development staff to expand development at the Airport Business Park. 

FY 16 ACCOMPLISHMENTS 

 Staff worked with the FAA to install a new Precision Approach Path Indicator on Runway 3
 New art work was installed inside the airport terminal
 A Visitor Center Kiosk was installed for public use at the airport terminal
 The emergency (Red Gate) for ambulance access to the airport was replaced with a new chop gate
 The runway was restriped the full length
 Paintings were installed at the airport terminal that depicts attractions in and around our city
 Hired a new ARFF/Operations Manager and promoted two ARFF Specialists to Zone 3
 Began a local marketing campaign to encourage our community to Always Fly Flagstaff First in an effort to

continue to raise enplanements
 Maintained full occupancy of airport general hangar and shade storage facilities
 Secured grant funding for the Airport Master Plan and began the process for consultant implementation
 Held the Airport Annual Open House which was a success drawing over 4,000 attendees to the airport
 Staff attended two airline conferences in an effort to attract a second airline
 Began local advertising campaign to encourage locals to ‘Always Fly Flagstaff First’

FY 17 NEW INITIATIVES AND GOALS 

 To continue to promote air travel from Flagstaff by attending conferences, meetings and continuing our local
marketing campaign

 Maintain full occupancy of airport general aviation hangar and shade storage facilities to maximize revenues
 Mentor staff by guiding and encouraging their networking with industry leaders and offer training opportunities
 Hire consultant and begin Airport Master Plan with community and stakeholder input
 Complete Airport Sustainability Master Plan and find grant funding to implement improvements
 Continue with 2nd Airport Annual Open House through our volunteer group
 Staff will continue to attend airline conferences and meetings in order to attract a second airline
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PERFORMANCE MEASURES 

Priority:  Regional Plan (2030) – Transportation, Air Travel (Goal T.10); 
Council Goal - Ensure that we are as prepared as possible for extreme weather events  
Goal:  Ensure that airport operations and facilities function in concert to promote and support reliable commercial 
air travel 
Objective:  Reduce commercial flight cancellations through effective runway and taxiway maintenance, timely 
snow removal operations and regular maintenance of airfield navigation aids 
Type of Measure:  Program outcome 
Tool:  Air carrier flight activity and landing reports, daily operations inspection logs, published Notices to Airmen 
and passenger feedback 
Frequency:  Monthly 
Scoring:  5% or less cancelled – progressing, average; 5+ to 7% cancelled – caution, warning; more than 7% 
cancelled - need to review 
Trend:   

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY 17 
Proposed 

Scheduled commercial flights cancelled 3.0% 2.8% 3.0% 3.0% 

Priority:  Regional Plan (2030) – Transportation, Air Travel (Goal T.10); 
Council Goal - Provide sustainable and equitable public facilities, services, and infrastructure systems in 
an efficient and effective manner to serve all population areas and demographics 
Goal:  Provide a safe and secure environment where air passengers have multiple travel destination choices at 
affordable prices 
Objective:  Grow commercial air travel to and from Flagstaff in the form of increased enplanements 
Type of Measure:  Program effectiveness 
Tool:  Air carrier flight activity and landing reports, passenger comment cards, CVB, Visitor Center, Chamber of 
Commerce feedback and SCASDP grant 
Frequency:  Measured monthly; reported annually 
Scoring:  3% growth or more – progressing, average; less than 3% to zero growth – caution, warning; any annual 
decline – need to review 
Trend:   

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY 17 
Proposed 

Change in annual passenger enplanements +20.9% -2.3% +1.0% +1.5

Priority:  Regional Plan (2030) – Planning, Public Safety (Goal PF.3); Council Goal - Develop and 
implement guiding principles that address public safety service levels through appropriate staffing levels  
Goal:  Meet or exceed FAA requirements for Aircraft Rescue Firefighting and on-airport medical responses 
Objective:  Consistently arrive at the scene within three minutes of alert notification 
Type of Measure:  Program effectiveness 
Tool:  Air Traffic Control tower logs, Airport incident report forms, daily operations inspection checklists/logs 
Frequency:  Measured monthly; reported annually. 
Scoring:  100% of responses within 3 minutes – progressing, average; 99.9% to 97% response within 3 minutes 
– caution, warning; less than 97% of responses within 3 minutes – need to review
Trend: 

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY 17 
Proposed 

Emergency call responses within three minutes  100% 100% 100% 100% 
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SECTION: 221 - AIRPORT

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services 785,137$         812,677$         819,777$         846,458$         33,781$           
 Contractuals 369,892           1,245,873        365,973           1,256,976        11,103             
 Commodities 119,745           240,024           240,024           156,224           (83,800)            
 Capital - 120,000 120,000           152,550           32,550             
TOTAL 1,274,773$      2,418,574$      1,545,774$      2,412,208$      (6,366)$            

EXPENDITURES BY PROGRAM:

 General Administration 483,657$         471,164$         471,164$         476,343$         5,179$             
 Safety and Security 160,863           171,759           178,859           337,614           165,855           
 Snow Control 66,930             93,940             93,940             104,457           10,517             
 Maintenance Buildings & Grounds 470,334           654,680           654,680           480,685           (173,995)          
 Maintenance Runway & Taxiway 92,989             147,131           147,131           133,209           (13,922)            
 Small Commercial Air Service Development - 879,900 - 879,900           - 
TOTAL 1,274,773$      2,418,574$      1,545,774$      2,412,208$      (6,366)$            

SOURCE OF FUNDING:
AIRPORT FUND 2,412,208$      

2,412,208$      

COMMENTARY:
The Airport Section operating budget has decreased by 2%. There are capital expenditures (total $152,550), resulting in a minimal net 
change over FY 2016. The Personnel Services increase of 4% are due to a market based pay increase, pension increase for PSPRS, as 
well as an increase in medical and dental insurance. Contractuals increases of 1% are due to the adjustments to the Contractuals 
budget to reflect the required training needs and associated travel. Commodities decreases of 35% are due to decreases in one-time 
fundings for street repairs.  Major capital (>$10,000) is for a Rapid Response Fire Suppression vehicle for $152,550.

Flagstaff Airport
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SECTION: 231 - PARKING DISTRICT

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services -$  -$  -$  214,000$         214,000$         
 Contractuals - - - 8,750 8,750 
 Commodities - - - 198,026           198,026           
 Capital - - - 943,914           943,914           
TOTAL -$  -$  -$  1,364,690$      1,364,690$      

EXPENDITURES BY PROGRAM:

 General Administration -$  -$  -$  79,000$           79,000$           
 Compliance - - - 147,000           147,000           
 Metering and Permits - - - 186,026           186,026           
 Parking Facilities - - - 8,750 8,750 
 Parking District Capital - - - 943,914           943,914           
TOTAL -$  -$  -$  1,364,690$      1,364,690$      

SOURCE OF FUNDING:
PARKING DISTRICT FUND 1,364,690$      

1,364,690$      

COMMENTARY:
FY 2017 is the first year of the Parking District. Personnel services includes the cost to oversee and enforce parking within the district. The
Contractuals and Commodities are for the equipment, tools and software needed for the Parking District. Major capital items (> $10,000)
includes purchasing and installing parking meters ($923,914) and curb improvements ($20,000). 

Downtown Flagstaff (Flagstaff Convention and Visitors Bureau)
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MISSION 

The mission of the Flagstaff City-Coconino County Public Library is to inspire learning, enrich lives and strengthen 
community. 

PROGRAM DESCRIPTION 

The library provides: 
• an inclusive and welcoming environment that connects people to opportunities
• access to free print and digital materials, including books, movies, magazines, vocational and

educational tests and more
• professional assistance with technology, including access to computers and the internet
• research assistance
• community meeting spaces
• excellent and equitable customer service
• resources and services for education, information and personal development
• instructive and enlightening experiences that enhance the quality of life of citizens of Flagstaff,

Coconino County and visitors from around the world

FY 16 ACCOMPLISHMENTS 

Flagstaff City-Coconino County Public Library and East Flagstaff Community Library 

 Moved toward greater record uniformity in cataloging through staff education
 Created a procedures manual for CMS as an asset for training and a resource for other Library staff
 Completed CMS Five-Year Strategic Plan; cleared the adult back up shelf; re-cataloged travel and automotive

repair books and cleaned up plateau journal records
 Implemented Brain Box programming in Youth Services
 Maximized existing, limited space when adding computers to the Youth Services computer lab
 Introduced computer coding to children through an Arizona State Library grant-funded program
 Provided a new scanner for public use
 Hosted popular workshops and events both within the Library and through outside venues, including the

Coconino Center for the Arts and the Museum of Northern Arizona; events included author visits with J.A.
Jance, Kevin Fedarko and Craig Childs, a community read celebrating Walk Whitman’s birthday; and
workshops on Extreme Couponing, financial and health literacy and more

 Partnered with NAU to present Flagstaff Reads and hosted informational workshops on criminal justice issues
 Hosted and partnered with community organizations to provide information to the community, including the

County Health Department, who provided free and confidential HIV testing within the Downtown Library
 Promoted Library services and programs through community meetings and events including Goodwill, Halo

House and Project Connect
 Secured additional space for East Flagstaff Community Library
 Enhanced book sale area at East Flagstaff Community Library
 Hired and trained new EFCL supervisor
 Researched, selected, configured and installed new Wi-Fi gateways to meet the demand for this service at

the Flagstaff Libraries, which host about 175 public Wi-Fi users each day
 Increased internet connection speed at the Flagstaff Libraries, effectively doubling it to meet community need
 Researched vendors and costs to be able to move forward with Automated Material Handling (AMH), Radio

Frequency Identification (RFID) and space planning; this project will include rearranging the circulation
department at the Downtown Library
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Coconino County Library District 
 Fine-tuned the Library’s Integrated Library System to make the system better, including adjustments to how

data is displayed online and modifications to cataloging practices
 Assumed responsibility for technology support at the Page Public Library, allowing Library IT staff a freer

hand when resolving problems, planning upgrades and implementing new service, this change creates a
more centralized support mechanism for Page Library staff and makes management of software licensing
more efficient and cost effective

 Secured dedicated microwave connection for Tuba City Public Library’s internet and increased speeds
 Bookmobile

o Offered Assisted Living Performance series
o Added the Star School to the Bookmobile routes
o Organized a small used book giveaway program at the Boys & Girls Club for children who do not

have Library cards
o Added a volunteer to help with patron requests

 Correctional Facility Library
o Completed a major weeding project of the book collection, donating about 350 to other libraries
o Reorganized the periodical collection to improve magazine distribution efficiency
o Added extra shelving to non-fiction section for newly processed material

 Forest Lakes Community Library
o Held programs including Saturday summer programs for children; cooking classes throughout the

year and community awareness, self-sustainability program “Operation Chicken Project”
o Implemented outreach program with the Forest Lakes Quilters
o Started community program “Wild Wandering Women” a group of women ranging in age for 18

months to 93 years old who take field trips within Northern and Eastern Arizona to discover, learn
from and explore the area

 Fredonia Public Library
o Coordinated a Summer Reading Program for over 100 children and teens
o Offered Early Literacy and Storytime programs as well as an adult crochet class
o Replaced one-third of VHS tapes with DVDs; culled Young Adult area, non-fiction sections

(children and adult) and the children’s fiction area
o Offered a free clothing giveaway event (with 24-six foot tables filled with clothes) each month

 Grand Canyon Community Library
o Partnered with Grand Canyon High School and National Park Service
o Sponsored an outreach program which included attending a Shakespeare play
o Weeded non-fiction collection to better improve space efficiency

 Page Public Library
o Held community programs including computer training and English as a second language

classes, adult literacy, mobile laptops and summer reading programs to help children retain
reading skills

o Offered notary services which are greatly used by the community, especially after 5 pm
 Sedona Public Library

o Introduced SmartBoard technology to the community
o Continued Early Literacy Tutoring program which uses iPads, Reading A-Z and RAZ-Kids

software to address stricter state guidelines for students entering the 3rd grade
o Acquired a patron document station that offers faxing, scanning, printing and copying services

through a grant from the Arizona Community Foundation of Sedona
 Tuba City Public Library

o Offered webinars and training for community including working with Infopeople, Skillport, Upstart,
and Health and Wellness at the Library

o Acquired book donations for youth and children’s area
o Prepared for summer reading program with training information and materials
o Took an active part in the Tuba City Networking meeting with Supervisor Lena Fowler
o Attended training and workshops at the AzLA conference
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 Williams Public Library
o Expanded library programs to include author signings, art demos and health care
o Expanded part-time help hours from half to three-quarters time
o Added photo printer to the historic photo project and changed the display at the Visitor Center to

add diversity
o Moved one large stack in the fiction section to free up space for more books

FY 17 NEW INITIATIVES AND GOALS 

Flagstaff City-Coconino County Public Library and East Flagstaff Community Library 
 Implement Bluecloud Cataloging through SirsiDynix
 Retag collection with Radio Frequency Identification (RFID) tags
 Secure architectural master design for the Downtown Library to include ramp and front landscape redesign,

handicap accessible restrooms, Automated Material Handler (AMH) and Radio Frequency Identification
(AMH/RFID) layout, outdoor reading deck, youth and adult program room, rearrangement of book sale and
circulation department and a coffee kiosk

 Significantly reassess and shift the collection in order to prepare for the installation of the AMH
 Plan for the repurposing of staff space and the Friends Book Sale to prepare for the installation of AMH and

RFID
 Complete Disaster Preparedness Manual
 Consolidate newspapers and periodicals to better reflect patron interests
 Write a LSTA grant for a scanner to be used for digitization of archival materials
 Write a LSTA grant to create a sustainable urban landscape/garden model for the community
 Create a self-service document center at East Flagstaff Community Library where the public can scan, print,

fax, copy and checkout library materials all in one location
 Implement after school Coding Club at Downtown Main Library
 Partner with the Coconino County Juvenile Detention Center to provide programming and library instruction
 Produce a video to be added to our website promoting our PALSmobile services
 Create a new, innovative and diverse selection of programming for youth and adults in order to meet the

needs of the community, including book clubs for all ages, author visits, craft workshops, early literacy
classes, financial literacy workshops and more

 Promote and provide training on the library’s online educational materials to schools and the general public
 Complete the remodeling project and reconfiguration of East Flagstaff Community Library public space
 Enhance the Juvenile and Young Adult Spanish collection at the East Flagstaff Community Library
 Rearrange the East Flagstaff Community Library collection for more intuitive public browsing

Coconino County Library District 
 Update software of over 300 Public Access Computers; work to automate the update process
 Upgrade computer hardware; replace PAC at Grand Canyon, Fredonia and Tuba City libraries
 Update hardware for wi-fi services at the county libraries outside of Flagstaff
 Provide local computer training opportunities for library staff, including hardware, operating system,

networking and software application topics
 Bookmobile

o Implement Assisted Living Performance series changes
o Reassess and expand collection

 Correctional Facility Library
o Maintain quality of collection by reassessing material on an ongoing basis
o Review magazine subscriptions for any changes that will better accommodate requests
o Add additional shelving to fiction areas to incorporate all newly processed (donated) material
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 Forest Lakes Community Library
o Reassess collection to make room for new books
o Implement a volunteer appreciation day, as volunteers are an essential piece to the library
o Attend workshops and participate in webinars to improve offered services

 Fredonia Public Library
o Work with the Town of Fredonia to purchase adjacent property for expansion of the Library
o Enhance adult crochet class and free clothing program
o Start an adult book club
o Replace front and back doors of library

 Grand Canyon Community Library
o Increase community outreach
o Offer wireless printing
o Add more seating, both indoors and out

 Page Public Library
o Increase staff training and workshops to meet community needs
o Write grants to help with programming and circulating materials acquisitions
o Keep on the cutting edge of internet speed

 Sedona Public Library
o Create a mobile-friendly website that loads and displays correctly on phones and tablets
o Update the Community Room with a better layout for audio and video presentation; replace

carpeting and furniture
o Publish a magazine at least once a year to market services to the general population of Sedona

and the village of Oak Creek
 Tuba City Public Library

o Provide new activities for Tweens
o Provide weekly adult craft night programs
o Partner with the Navajo Nation Youth Development; work with college and high school students
o Work on professional development of staff
o Install new Library sign in front of Library
o Work on plans for completing the stairwell remodel project

 Williams Public Library
o Renew and update library policies
o Move three large stacks in general fiction
o Expand library programming
o Accomplish reorganization of library space to increase usable room for circulating items
o Procure new signage to make the library more user friendly

Annual Financial Plan Page 338 City of Flagstaff



 ECONOMIC VITALITY           SECTION 035/036/038       LIBRARY SERVICES 

PERFORMANCE MEASURES 

Priority:  Regional Plan (2030) – Community Character, Community Design (Goal CC.3) and Arts, Sciences 
and Education (Goal CC.5); Council Goal – Improve the economic quality of life for Flagstaff through 
economic diversification and by fostering jobs and programs that grow wages and revenues 
Goal:  Provide positive, diverse opportunities for educational, cultural, arts and leisure activities and programs in 
an equitable manner 
Objective:  Offer special programming for children, youth, adults and seniors 
Type of Measure:  Outcome and output, number of programs and participants in Library programs 
Tool:  Customer surveys, hardcopy and online - Library website; customer questions and feedback, program 
stats 
Frequency:  Daily, monthly, quarterly, annually (ongoing) 
Scoring:  99%  
Trend:   

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY 17 
Proposed 

Customer satisfaction with programs offered 99% 98% 99% 99% 
Number of programs offered 1,224 1,184 1,202 1,214 
Number of participants in programs 27,542 25,864 26,204 26,519 

Priority:  Regional Plan (2030) – Community Character, Community Design (Goal CC.3) and Arts, Sciences 
and Education (Goal CC.5); Council Goal – Improve the economic quality of life for Flagstaff through 
economic diversification and by fostering jobs and programs that grow wages and revenues 
Goal:  Provide exceptional customer service 
Objective:  Provide a welcoming community space, access to computers and the internet and meet the 
informational needs, requests and desires of library patrons; redesign library outdoor space in order to create a 
sustainable garden 
Type of Measure:  Outcome 
Tool:  Customer surveys, hardcopy and online - Library website; customer questions and feedback  
Frequency:  Daily, monthly, quarterly, annually (ongoing) 
Scoring:  96%  
Trend:   

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY 17 
Proposed 

Customers pleased with their Library experience 98% 96% 97% 98% 
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Priority:  Regional Plan (2030) – Community Character, Community Design (Goal CC.3) and Arts, Sciences 
and Education (Goal CC.5); Council Goal – Provide sustainable and equitable public facilities, services 
and infrastructure systems in an efficient and effective manner to serve all population areas and 
demographics 
Goal:  Continue to be a focal point of the community; provide a wide variety of diverse materials to enhance the 
quality of life for the community 
Objective:  Select, acquire, prepare and maintain quality resources in different formats for use by the public; 
enhance library hours 
Type of Measure:  Outcome and output 
Tool:  Customer surveys, hardcopy and online - Library website; customer questions and feedback, circulation 
statistical records 
Frequency:  Daily, weekly, quarterly, annually (ongoing) 
Scoring:  99%  
Trend:   

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY 17 
Proposed 

Customers believe that having access to the library 
and library resources enhances their quality of life 

99% 99% 99% 99% 

Number of items circulated/checked out by patrons 1,062,380 989,211 999,867 1,009,866 
E-materials: electronic format checkouts and
database use

18,976 26,621 29,283 30,747 

Priority:  Regional Plan (2030) – Community Character, Arts, Sciences and Education (CC.5), Community 
Design (Goal CC.3), Economic Development, Education and Workforce Training (Goal ED.2); Council Goal 
– Support and Assist the Most Vulnerable
Goal:  Maintain and deliver a quality, reliable technological information infrastructure and electronic resources 
Objective:  Address the digital divide by providing computers for use by the public, internet and wireless access, 
customer training and assistance, electronic databases and electronic formats (downloadable digital and 
audiobooks), including customer access from home saving fuel and time 
Type of Measure:  Output 
Tool:  Circulation, Youth Services and Reference Statistical Records  
Frequency:  Daily, weekly, quarterly, annually (ongoing) 
Scoring:  98%  
Trend:  

Measures: 
CY 14 
Actual 

CY 15 
Actual 

CY 16 
Estimated 

CY 17 
Proposed 

Computer usage: all public computers, Early 
Literacy Stations use and wireless internet users 

260,815 285,505 294,070 299,951 

Computer training, classes, tutoring and job help 1,368 1,250 1,263 1,275 
Hits to the Library website 608,781 529,002 533,234 535,900 
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SECTION: 035 - LIBRARY CITY DIRECT

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services 2,305,759$      2,484,967$      2,484,967$      2,504,736$      19,769$           
 Contractuals 359,630           395,189           390,189           420,364           25,175             
 Commodities 430,289           760,699           405,608           754,069           (6,630)              
 Capital 338,685           434,390           12,000             680,125           245,735           
TOTAL 3,434,364$      4,075,245$      3,292,764$      4,359,294$      284,049$         

EXPENDITURES BY PROGRAM:

 General Administration 813,237$         1,015,200$      587,810$         1,189,785$      174,585$         
 Technical Services 716,934           862,602           667,511           945,034 82,432             
 Public Services 1,420,597        1,560,600        1,505,600        1,528,917 (31,683)            
 East Flag Library 472,013           605,893           510,893           587,733 (18,160)            
 Main Library Automation 9,684 29,500             19,500             29,500 - 
 Outreach 1,899 1,450 1,450 78,325 76,875             
TOTAL 3,434,364$      4,075,245$      3,292,764$      4,359,294$      284,049$         

SOURCE OF FUNDING:
LIBRARY FUND 4,359,294$      

4,359,294$      

COMMENTARY:
Library section operating budget has increased by 1%. There are capital expenditures (total $680,125), resulting in an overall net increase 
of 7%. The personnel services increases of 1% is due to a market based pay increase, an increase in medical and dental insurance, 
and a net change of 1.06 in FTE. Contractuals increases of 6% are due to increased in one time services. Commodities decreases 
of 1% are due to decreases in supplies.  Major capital is related to the RFID project and facility improvements.

Library Services Team
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SECTION: 036 - LIBRARY COUNTY DIRECT

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services 405,976$         411,473$         411,473$         456,965$         45,492$           
 Contractuals 55,127             91,039             91,039             74,379             (16,660)            
 Commodities 113,033           121,894           121,894           79,752             (42,142)            
TOTAL 574,136$         624,406$         624,406$         611,096$         (13,310)$          

EXPENDITURES BY PROGRAM:

 County Jail 77,202$           86,954$           86,954$           80,056$           (6,898)$            
 County Bookmobile 84,515             88,704             88,704             85,655 (3,049)              
 Forest Lakes Library 91,015             92,052             92,052             85,018 (7,034)              
 Tuba City Library 223,109           243,894           243,894           254,587 10,693             
 Supai Library 5,367 5,500 5,500 5,367 (133) 
 Grand Canyon 92,928             107,302           107,302           100,413 (6,889)              
TOTAL 574,136$         624,406$         624,406$         611,096$         (13,310)$          

SOURCE OF FUNDING:
LIBRARY FUND 611,096$         

611,096$         

COMMENTARY:
Library section operating budget has decreased by 2%. The personnel services increases of 11% is due to a market based pay increase
as well as an increase in medical and dental insurance, and a net change of .63 in FTE. Contractuals decreases of 18% are due to
decreased in one time services. Commodities decreases of 35% are due to decreases in supplies related to one time requests. There is
no major capital.

Downtown Flagstaff Public Library 
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SECTION: 038 - LIBRARY GRANTS AND COUNTY WIDE PROJECTS

EXPENDITURES BY CATEGORY:
Actual Adopted Estimated Proposed

Expenditures Budget Expenditures Budget Budget-Budget
2014-2015 2015-2016 2015-2016 2016-2017 Variance

 Personnel Services 153,895$         155,194$         155,194$         158,638$         3,444$             
 Contractuals 136,499           1,599,632        564,632           1,420,312        (179,320)          
 Commodities 502,730           332,258           332,258           136,240           (196,018)          
TOTAL 793,124$         2,087,084$      1,052,084$      1,715,190$      (371,894)$        

EXPENDITURES BY PROGRAM:

 County-wide Projects 745,805$         1,898,459$      863,459$         1,690,190$      (208,269)$        
 Youth Services Grant 400 23,850             23,850             - (23,850)            
 State Grant-in-Aid FY 2014 25,000             - - - - 
 Preserve Honor Flagstaff Past 2,035 - - - - 
 iStorytime Project Grant 129 - - - - 
 Toddler Tools for Tuba City 8,172 - - - - 
 Expanding Access to STEM Technology 9,083 - - - - 
 Bookmobile Grant-Flagstaff Community Founda 2,500 - - - - 
 Library RFID Grant - 164,775 164,775           - (164,775)          
 State Grant in Aid FY2017 - - - 25,000             25,000             
TOTAL 793,124$         2,087,084$      1,052,084$      1,715,190$      (371,894)$        

SOURCE OF FUNDING:
LIBRARY FUND 1,715,190$      

1,715,190$      

COMMENTARY:
Library grants are, in nature, one-time revenues and expenditures as grant funding opportunities arise. Also included are other items for 
county-wide projects that are also one-time in nature.

Flagstaff Public Library
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Galaxy Diner (Flagstaff Convention and Visitors Bureau)
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