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Step 1: Introductory Information

Grant Title: COPS HIRING Grant Number: 2011UMWX0015
Grantee Name: Flagstaff Police Department Award Amount: $966,336.00
Grantee Type: Local Government Agency
Address: 211 W Aspen Ave

Flagstaff, Arizona

86001
Contact Person: Stacey Brechler-Knaggs Telephone #: 928-213-2227

Contact Address: 211 W Aspen Ave
Flagstaff, Arizona
86001

DOJ Grant Manager: DOJ Telephone #:

Policy Statement:

It is the policy of the City of Flagstaff to ensure equal employment opportunity to all qualified persons based solely upon
an individuals ability to perform the essential functions of the job without discrimination or harassment on the basis of
race, color, religion, sex, pregnancy, national origin, age, disability, genetic information, sexual orientation, gender identity,
veterans status or any other status protected by law. Federal definitions may be found by visiting the

resource links provided below.

The Citys equal employment policy applies to all human resources related

activities such as recruitment and hiring, compensation, benefits, promotions, transfers, reductions in force, City-
sponsored training, termination and all other terms and conditions of employment.
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Step 4b: Narrative Underutilization Analysis

In Step 4a, the populations that warranted attention were the underutilization of Sworn Officials American Indian/Alaska
Native males (-9%) and White females (-13%). Also identified, were Sworn Patrol Officers American Indian/Alaska Native
males (-21%), Hispanic or Latino females (-6%) and American Indian/Alaska Native females (14%). Additionally in the
Administrative Support. In the past two years, we hired 5 white females, 1 Hispanic female and one Native American
female. Currently, we have 13 female sworn patrol officers out of 94 positions, representing 12% of the work force.

Of the 163 total Police employees, we have 53 females, making up 32.5% of the entire department (sworn and non-
sworn). Two females hold the rank of Corporal or Sergeant; both are front line supervisors. Of the 32 front line supervisor
positions in the sworn ranks; 9.4% are females. Command staff consists of two sworn positions and two civilian
administrators. Bothe civilian administrators are Hispanic females. Also, 2 of the 4 COPS officers hired after the award of
this grant were female. We have not lost one female officer since the award. The Flagstaff Police Department will consider
emphasizing female, Hispanic and Native American populations in our recruitment process. We will utilize input from
employees already hired these classifications to receive recommendations for effective recruitment processes. Overall,
with a total employment base of 163, including 111 sworn officers, the addition of one additional female (Native American
or Hispanic) position in technician, sworn officer and professionals categories would bring the numbers within range.
Similarly, one additional Native American male sworn officer would bring the numbers into balance with the community
workforce. Addressing the white male administrative support, all 7 of our sworn officials, acting in an administrative
capacity are white males.

Step 5 & 6: Objectives and Steps

1. 1. To encourage Native American females and Hispanic females to apply for vacancies in the Protective
services- Sworn Officers job category

a. The Flagstaff Police Department has hired 6 female (two Hispanic/one Native American) officers since 2011, and
has retained all female sworn officers since that time. The command staff includes two civilian managers, both
female; both Hispanic.

The Department conducted research into the area of female officer recruitment and retention in June, 2009 and again
revisited this in 2011, and has since then, adopted industry recommendations such as including female officers in
training specific to women in law enforcement, changing policies regarding uniforms specially tailored for female
officers, allowing and encouraging female officers to become affiliated with law enforcement organizations specific to
women in law enforcement, and assuring reasonable accommodations are made to officers who become pregnant
and that federal mandates are followed for time off during maternity.

2_2. To encourage Native American men to apply for vacancies in the Protective Services- Sworn officers job

category
a. We effectively recruit this population by presenting job fairs on the different reservations adjacent to and around
Flagstaff. We recently collaborated with the Navajo Human Rights Collation (NHRC) to develop a four hour cultural
awareness training, with 94% of our sworn officers having received training, and future trainings anticipated. We
believe this involvement with NHRC will assist with future recruitment efforts. We work with Native Americans for
Community Action (NACA) in recruitment efforts. We place advertisements in the reservation newspapers - Navajo
Times and the Hopi Tribune. In the most recent testing process, 4 Native American applicants signed up to take the
written exam and only 1 attended. He did not pass the written part of the exam. We are committed to having a
workforce that reflects the community we serve, and continue to examine our recruitment and retention practices, to
identify more ways to attract Native Americans to positions with the Police Department.

Step 7a: Internal Dissemination
1. A PDF file of the approved-PD EEOP Utilization Report will be posted on the City-net website, on behalf of the Flagstaff
Police Department; the internal, electronic communication system for the City of Flagstaff.

2. The Human Resources personnel will inform new PD employees of the availability and location of approved-PD EEOP
Utilization Report on the City-net website on behalf of the Flagstaff Police Department, as part of the Affirmative Action
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Plan.

3. A copy of the approved-PD EEOP Utilization Report will be kept on file in the lobby of the Police Department location, as
well as the City of Flagstaff Human Resources office, on behalf of the Flagstaff Police Department. The EEOP Utilization
Report will be maintained and a copy kept on file in the Management Services Grants Division office at City Hall.

4. Notices of availability of the approved PD EEOP Utilization Report will be posted at PD offices, with hard copies
available upon request.

5. All PD employees will receive the approved PD EEOP Utilization report via email.

Step 7b: External Dissemination
1. 1. The City of Flagstaffs Human Resources Department will include in the prospective employee interview checklist, a
statement that a copy of the approved-PD EEOP Utilization Report is available on request.

2. The City of Flagstaff will post the approved-PD EEOP Utilization Report on its public website, so that any user may
access and download.

3. The City of Flagstaff will provide written notification through their procurement website, that a copy of the approved-PD
EEOP Utilization Report is available upon request.

4. The Police Department will post notices of availability of the approved PD EEOP Utilization report in public PD
locations, available upon request in the Police Departments lobby and through the public website.

USDOJ, Office of Justice Programs, EEOP Utilization Report page 4 of 9



640 G abed podey uonezinn 4033 ‘'swesbold dausnr Jo 9oWO ‘rOASN

%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %8/SL | %EE/S9 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 | %6S/SLL %/# S0
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %08S/1 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %08/1 Yol# SOIOPUOM
UIOMS|
-UON :S99]AIaS @Al309)0.d
%0- %0- %0 %0- Vads %0 %9~ YoV~ %0- %0~ %0 %0 %le- Y%l %0 %9 %/# uoneziinn
% %
%0/SL %0/SL %0/0 %0/0C | %S1L/006 | %0/0 %9/SYE | %91/086 | %0/SL %0/¥ %0/0 %0/0 L2/SLT )V | %LIOY | %cCh/STL | L2/0v9'L Y%l/# ©9104 JogeT UEl|IAID
%0/0 %0/0 %0/0 %0/0 % L/L %0/0 %0/0 %CLI6 %0/0 %0/0 %0/0 %0/0 %0/0 Y% l/L %CLI6 | %ELIVS Yol# SOIOPUOM
S19213}0 |o1led-UIOMS
1S3DIAI9G 9A1}09)0Id
%0 Yol- %0 %0 Yol- %0 %0 %€ %0 %0~ %0 %0 %6~ %0 %9 %92 %/# uoneziinn
%0/0 %LIve %0/0 %0/0 %L./0CL %0/0 %c/0v | %SL/0SC | %0/0 %0/¥ %0/0 %0/0 %6/0S L %0/0 %¥/0L | %6S5/956 %/# S0
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %c/L %l %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0LIY | %S8/YE Yol# SOIOPUOM
S|e|oI}}O-UIOMSG|
1S3DIAI9G 9A1309)0Id
%0 %0 %0 %0 %8~ %0 YoV~ %¥e %0 %0 %0 %0 Yol- %~ %0- %Cl- %/# uoneziinn
%0/0 %0/0 %0/0 %0/0 %8/0S1 %0/0 %V/ISL | %vy/SC8 | %0/0 %0/0 %0/0 %0/0 %L/0%L | %Z/0% %0/7 | %S€/099 Y%/# S0
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %8L/L %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %celc Yol# SOIOPUOM
sue|o1uy23 |
%0- Yol- %0~ Yol- %9- %0~ %96 Yo7~ %0- %0~ %0- Yol- Vo %0~ %€~ Yo¥E- %/# uoneziinn
% %
%0/SS | %L/O0LL | %O0/0L | %L/S9L | %9/0S. | %0/0S | %v/0Cy | ¥¥/0LC'S | %O0/S)L %0/S¢ %0/¥ %L/I0LL | %V/0TS | %0/SS | %E/08€ | ¥€/020'Y Y%/# S0
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %00L/2 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 Yol# SIIOPUOM
s|euolssajoid
%/# uoneziinn
% %
%0/0 % LISy %0/0€ | %c/0CL | %9/S8€ %0/¥ %E/0LL | LE/SYE L | %0/0 %L/10Y %0/¥ %€E/0LT | %VISET | %0/0C | %E/06L | L¥/096'C %/# S0
/0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 Yol# SIIOPUOM
slojeljsiuiwpy/sieldio
19pue|s| 19puels|
odoed SAlEN oloed SAlEN
seoey | JoyO Jo BYSElY |ueduswy seoey | JoyiO Jo B)SEly |uedouswy
salobajen qor
2I0)N |uenemeH J0 uBIpU| | UBdY | ouneT Jo QIO |uenemeH JO uelpU| | uBdyY | ouneT Jo
JETNTe} 10 OM | aAleN ue|Sy |ueouswy | JO>oe|g | oluedsiH | 8NYM 1BYI0 10 oM aAEN uB|Sy |ueouswy | J0>XOe|g | OuedsiH | SHUAMA
alewa SleiN

euozuy ‘A}unos ouruo20?) :oyiey J0qeT JueAd[ey
Hey9 sishjeuy uonezinn




6 o g abed podey uonezinn 4033 ‘'swesboid dansnr Jo SOWO ‘rOASN

Y%/# Uoleziin
% % % % %

%0/0L | %lL/SLL %0/0 %0/S9 | ¥1/S9S'C | %0/06 |%6/00L°L | 12/ST6°E | %lb/SLL | %0/SS %0/¥ %0/SS | TLIS8L'C | %L/OVL | €L/08E'T | 82/SYL'G %/# S10
/0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 Yo/# SII0PHON
9oUBUIUIB/IIIAIDS

Y%/# UOlezIiN

% %

%0/0 %0/0 %0/0 %0/0 %L1GE %0/0 %c¢/06 | %c/SCL %0/0 %VISL %0/0 %0/SL | G2/0LS'L | %0/ST | %EL/06L | SS/0LE'E %/# S10
/0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 /0 Yo/# SII0PHON
Heu pajs

%l- %0- %0~ %0- Y%t~ %0~ %c- %8¢ %0~ %0~ %0- %l- e %~ %l %S - Y%/# Uoleziiin

% % %

%1168 %0/69 %0/0L %0/SS | GL/IOLS'C | %0/08 |%L/0LZ'L|2Y/SE69 | %0/ST %0/0L %0/SY | %L/0LL | %¥/STL | %L/0CL | %G/S8L | €2/S68°C %/# S10

%0/0 %0/0 %0/0 %0/0 V1274 %0/0 %9/C %69/5¢ %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %9/C %8/ Yo/# SII0PHOM
yoddng aanensiuiwpy

%0 %0 %0 %0 %0 %0 %8~ %L %0 %0 %0 %0 %0 %0 %0 %6~ Y%/# UolezIiN

Jopuels| Jopuels|
ouoed SAllEN oyoed SAlEN
seoey | JoylO 40 B)jSely | ueduswy seoey | JoyiO Jo B)Sely |ueduswy
sauobaen qor
alo)N |uenemeH JO UelpU| | uBOYY | OuneT Jo alo)\ |uenemeH Jo uelpu| | ueduyy | oune o
I o) Jooml | 8AleN uelsy |ueouswy | Jooe|g | oluedsiH | 8lym U0 Jjooml | 8nneN uelsy |ueouswy | Jooe|g | oluedsiH | @MU
alewa

SN




6 40 £ 9bed poday uonezinn 4O33 ‘sweiboid 9osnf Jo YO ‘rOASN

Vs Moddng aAjesysiuIWpYy
S19211J0 |04} d-UIOMS
Vs a , :S92IAI9S 9AI1}99)04d
S[eldO-uIomg
s Vs 1S3DIAI9G 9A1309)0Id
19pue|s| 19puels|
odoed SAlEN oloed SAlEN
seoey | JoyO Jo BYSElY |ueduswy seoey | JoyiO Jo B)SEly |uedouswy
salobajen qor
2I0)N |uenemeH J0 uBIpU| | UBdY | ouneT Jo QIO |uenemeH JO uelpU| | uBdyY | ouneT Jo
JETNTe} 10 OM | aAleN ue|Sy |ueouswy | JO>oe|g | oluedsiH | 8NUM 1BYI0 10 oM aAEN uB|Sy |ueouswy | J0>XOe|g | OuedsiH | SHUAMA
alewa SleiN

Mey9 uonezijyniapun Juesyubls




6 Jo g abed podey uonezinN 4033 ‘'swesbold dansnr Jo SOWO ‘rOASN

%0/0 %0/0 %0/0 %0/0 % L/L %0/0 %0/0 _ %CLI6 %0/0 %0/0 %0/0 %0/0 _ %0/0 Y% l/L %CLI6 _o\omtvm Yol# SOIOPHUOM
S19213}0 |oled-UIOMS
1S3DIAI9G 9A1309)0Id
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %SG/L _ %0/0 %0/0 %0/0 %0/0 %0/0 _ %0/0 %0/0 %lLLiC _o\ovw\mr Yol# SOIOPUOM
9AI}09)a(Q :|BIOIO UIOMS
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 _ % l/L %0/0 %0/0 %0/0 %0/0 _ %0/0 %0/0 %VLic _o\omt: Yol# SOIOPUOM
jueabliag :|eIoiO UIOMS|
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 _ %0/0 %0/0 %0/0 %0/0 %0/0 _ %0/0 %0/0 %0/0 _ %00L/¥ Yol# SOIOPUOM
sjueuajnal]
I|eIo1O UIoMsg|
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 _ %0/0 %0/0 %0/0 %0/0 %0/0 _ %0/0 %0/0 %0/0 _ %00L/C Yol# SOIOPUOM
J9IYD
fAndaq :je1oy0 uioms
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 _ %0/0 %0/0 %0/0 %0/0 %0/0 _ %0/0 %0/0 %0/0 _ %001/ Yol# SOIOPUOM
9IYD
991|0d :|EOJO UIOMS
19pue|s| 19puels|
odoed SAllBN oloed SAlleN
seoey | JoyO Jo BYSElY |ueduswy seoey | JoyiO Jo B)SEly |uedouswy soLoBaIEA 00
2I0)N |uenemeH J0 uBIpU| | UBdY | ouneT Jo QIO |uenemeH JO uelpU| | uBdyY | ouneT Jo ’ 180 qor
JETNTe} 10 OM | aAleN ue|Sy |ueouswy | JO>oe|g | oluedsiH | 8NUM 1BYI0 10 oM aAEN uB|Sy |ueouswy | J0>XOe|g | OuedsiH | SHUAMA
alewa SleiN

Mey) yuey Aiobajes Juswasiojug me




| understand the regulatory obligation under 28 C.F.R. § 42.301-.308 to collect and maintain
extensive employment data by race, national origin, and sex, even though our organization may not
use all of this data in completing the EEOP Utilization Report.

| have reviewed the foregoing EEOP Utilization Report and certify the accuracy of the reported
workforce data and our organization's employment policies.

[signature] [title] [date]
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