
Welcome

Please:

 Download the Phone App!

 Use the Phone App to Complete the Fresh Ideas Scoring

 Use the Phone App to take the Conference Survey and rate the 
sessions

 Wait until end of each session to scan out

 Silence cell phones and electronic devices

This Afternoon’s Highlights:

 Industry Job Fair in Ballroom

 Meter Mania Finale, Top Ops Competition, Hydrant Hysteria

 Student Poster Contest

 Awards Reception at Hyatt Regency Phoenix

AZ Water 91th Annual Conference 
Thursday Afternoon - May 3, 2018



Tamara Lawless, PhD
Water Conservation Manager, City of Flagstaff 

Tamara has been with the City of Flagstaff since 2013, working on 
Water Conservation and Sustainability. She currently manages the 
Water Conservation Program including staff, policies, rebate 
programs, public outreach events and strategic planning. She 
holds a B.S. in Conservation Biology, an M.S. in Environmental 
Education, and a PhD in Sustainability. 

Local plant knowledge protects water 
supply and native ecosystem: A 
nonprofit and governmental 
collaboration



About Flagstaff

• Flagstaff – 7,000 feet

• Annual precipitation – 23”

• (AZ average is 8”)

• Water Conservation Program 

since 1988

• Water Conservation 

Ordinance

• Rebates – Toilets, Turf, 

Rainwater Harvesting



Backstory: Turf Rebate Program

• “Turf” rebate since 2005

• Previous participants had 

mixed results

• In a previous analysis, 

26% of participants 

ended up using more 

water over time

• Program outcomes were 

not necessarily ideal



The Challenge

• Water Conservation ≠ Botany

• Behavior change science: Make it easy!



Local Plants = Gorgeous!



The Solution (We Hope!)

• The Arboretum at Flagstaff – local plant experts



New Name for Program

• “Turf” was confusing

• New name: Low Water Landscape Rebate



Flagstaff Neighborhoods



Plant Lists



Soil Guidance



Invasive Plants



Watering

• General Watering Guide for Flagstaff 



Promotion



Consulting

• Arboretum staff to provide site visits for Flagstaff 

Low Water Landscape participants

• Can assist in process of selecting plants that:

• Will thrive in each person’s unique yard

• Bloom at desired times

• Thrive on little water input

• COF will pay on an hourly basis



Results… TBD

• Will be promoting new materials this spring and 

summer

• Unique situation due to very dry winter season



Landscape code… you’re next!

• Has been 10 years since Flagstaff reviewed 

Landscape Code plant list

• Will be convening a committee to address potential 

issues



Thank you!

• Any questions?



<<AZ Water Release - Include as final slide>>

“Statements of fact and opinion expressed are those of 

the author(s) / presenter(s).

AZ Water, AZAWWA, and AZWEA assume no 

responsibility for the content, nor do they represent 

official policy of the Association.”


