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FY 2020-2021 Budget



Budget Calendar

* New Personnel/Rezones

* Budget Entry
— Base and Grants Sequences
— Division/Section Checklist
— Capital Sequence

* CIP Program Updates

* 5 Year Plans Distributed

* Council Budget Retreat

* IFRs (Ongoing and 1X)

1/2

1/6
1/6
1/13
1/13
1/31
2[3-2/4
2/10



Budget Calendar

* Division Review 2/24 - 3/6
— Division Responses 3/5
— Callbacks for All Divisions 3/6

* Carryforwards 417

* Council Budget Session 4[22 - 4/23

* Budget Adoption 6/2, 6/16 & 6/30




Budget Guidelines

* Council Key Community Results
— Priority Based Budget (PBB)
* Budget Team Priorities
— Budget Direction Memo
* Try to reallocate within base budget to
cover any needed increases
— Utilities, etc.




Important Information

* FY 2020-2021 Budget Documents
— CityNet:
* Management Services>>Budgeting Resources

— Flagstaffaz.gov

* Residents/Services/Departments/Management
Services

* Innoprise Financials Training Documentation
* Budget Overview/Training/Due Dates

— Sharepoint




Important Information

* Sequences 2021-DIV-Base, Grants and
Capital are available

* Base Budget Targets are available
* Anticipated Utility Increases
— Electric - 1.0%

— Natural Gas — 0.0%
— Water/Sewer/Trash — 2.8%

 Justifications are required for every
line item




Important Information

* Division Checklist form is required to
be completed, signed and sent to
assigned accountant for all sections

* FY 2020-2021 personnel is not available
in Innoprise at this time
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Internal Service Request (ISR)

* All ongoing Facility ISR’s have been imported
into the 2021-DIV-Base sequence

* Divisions are responsible for reviewing rolled
work orders, managing expected increases in
labor and material costs, updating
descriptions, work scope, etc.

* Divisions/Sections have the obligation to
communicate with Facilities/Parks/Streets any
major changes in requests or request
descriptions within their division/section




Internal Service Request (ISR)

* Any request that requires funding beyond the
FY 2020-2021 Base Budget target must be
included in the IFR form due 2/10/20

* New programs and capital projects may
require account setups

— Email set-up requests to Heidi Derryberry and
Wanda Noffz and copy the assigned accountant
and Facilities/Parks/Streets




Increased Funding Request
(IFR)

* Increased Funding Request (IFR)
— Standardized excel form
— Must prioritize all requests - rank with highest
priority items first on the list

— All requests must have the Key Community
Result, Program Number, Score, Quadrant,
Explanation (for quadrant three and four and
any program not previously scored), and CAAP
questions

— Due 2/10/20

— Email to Heidi Derryberry and assigned
accountant




Carryforward Requests

* Carryforward Requests Form
— Standardized excel form
— Due 4/17/20

— Email to Heidi Derryberry and assigned
accountant




Helpful Hints

* Print a PDF of the Base Budget before
making any changes; this allows for easy
reference if mistakes occur

* Budgets are forward projecting estimates
and must be entered into the budget
system in whole dollars

* Division input is due 1/6/20 (Base and
Grants) and 1/13/20 (Capital), allow enough
time for directors to review




Helpful Hints

* Justifications for all budget entries are
required

* IFR requests are required to be classified as
“One-time” or “Recurring”
— Ongoing items are “recurring”

— Grants and capital are usually “one-time”’

* Request any forecasted retirements
(payouts) on the IFR form




Helpful Hints

* Consultants are considered one-time
expenditures (some exceptions exist) and
must be re-budgeted on an annual basis

— Detail the specific project and amount
— Enterin DIV-Base only if it is to be funded via the
base budget

* Verify the DIV-Base budget is at or below
the target budget before final deadline




Helpful Hints

* Divisions are required to fill out, sign and
submit to the assigned accountant the
“Division Checklist” on or before 1/6/20




Grants and Capital Projects



Grants

* Grants budget sequence 2021-DIV-
Grants

— Note: This sequence does not roll from prior
year

* Deadline for entry is 1/6/20




Grants

* Always include the following in grant

justifications:

— Grant name, number and project representative

— Total Project Cost and grant amount

* Grant type; Federal, Federal thru State, State,
foundation, etc., and agency, if known

* Required match
— Funding period

 Grant funds are often restricted as

outlined in the grant agreement

— Cannot reallocate outside of grant terms
— If unsure, always verify with the grants manager




Grant Justification Example

* Grant Name: Snow play park improvements and
addition of necessary and related infrastructure.
Additional grant funds may be available upon
project completion for public outreach and
education related to new park, its purposes and
safe enjoyment of the facilities

* Project Number: BB3095
* Project Representative: Jane Doe

* Total Project Cost: $5,000,000 (Federal grant
60%, $3 million; Federal thru State 20%, $1 million;
City match 20%, $1 million)

* Funding Period: 10/1/16 — 9/30/18
* Agency Grant Number: ASPBG-PR11-0049




Capital Projects

* Capital Projects budget sequence
2021-DIV-Capital

— Note: This sequence does not roll from prior
year

* Deadline for entry is 1/13/20




Capital Projects

* Provide detailed justifications for all
capital requests

* Requests must match the 5and 10
year plans going for review




10 Year Capital Plans

_ocation: SharePoint

Purpose: Planning, prioritizing and
budgeting

Operating and Maintenance (O&M)
Estimates Included

Due Date: 1/13/20




Questions




Hands On Budget Training













