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The mission of  the Flagstaff  Police Department is to protect and preserve 

life, property, public order and the rights of  the individual, by providing exemplary 
service through the establishment of  a partnership of  shared responsibility, 

support and trust with law abiding members of  the community. 
 

 

 

 

We value life - preserving life is our highest priority. 
We value the Constitution - it provides equal and enforceable standards for all. 

We value integrity ð we recognize integrity as the basis for mutual respect and trust. 
We value service - by providing exemplary service we enhance our credibility and establish 

trust with the community. 
We value quality of  life - We value our role in promoting an environment that enables people 

to preserve or enhance their 
quality of  life through a partnership of  shared responsibility and trust.      
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It is with pleasure that I once again present to the public, the Flagstaff 

Police Department, (FPD) annual report. As the City of Flagstaff 

continues to grow, police services are challenged in new ways. As always, 

the men and women of the Flagstaff Police Department remain 

committed to our mission to preserve life, property, public order and the 

rights of the individuals through partnerships and a dedication to 

exemplary service to our citizens. We take pride in the fact that anyone 

in our community at any time can call us and we will respond, regardless 

of the nature of that call. Many know that other law enforcement 

agencies both near and far cannot make this claim, having reduced their 

calls for service by refusing to respond to certain types of crime or minor incidents. As Flagstaff grows, we 

continue to look for ways to effectively and efficiently allocate our limited resources.  In the recent past, Flagstaff 

has seen significant changes. With the recovery in the economy, more people visit and recreate in Flagstaff, and 

some relocate here to call this wonderful community home. In order to meet the demands of increased 

population, increased students and student housing, new businesses and vibrant tourism, our department 

constantly looks for ways to ensure that our high level of service to our citizens is maintained. I firmly believe 

and research supports that the police can and do make a difference. With local growth, we have seen an increase 

in calls for service. There has been a corresponding decrease in time available for officers to re-invest in 

community policing activities, non-enforcement contacts with the public and proactive operations. There are 6% 

fewer officers on the department compared to 2009, with officers and dispatchers handling 6% more calls for 

service. The growth and work load impacts demonstrate a need for more officers and dispatchers. This is a 

conversation we will be having with Mayor and Council and the budget committee in 2017.  

In 2016, the Flagstaff Police Department continued our emphasis on community policing initiatives. We 

understand that the development of partnerships and relationships in our community is paramount in 

establishing trust, and that this collaboration and that trust leads to a higher quality of life and lower crime for 

our community. We establish these partnerships a number of ways, but paramount is the delivery of community 

support meetings. These meetings allow us to collaborate with our community, taking the opportunity to provide 

educational material and develop bonds with our citizens. I am proud to say that our community support 

meetings grew by 119% in 2016, with officers delivering or attending 320 meetings. The FPD Citizens Liaison 

Committee continued to meet monthly in 2016, and we held four well attended public meetings. We also 

conducted two Citizens Police Academies in 2016, and both classes were full. We sponsored a very well attended 

òNational Night Outó in August, and were responsible for another very successful Law Enforcement Toy Drive 

at Christmas, where over 300 local families were served.  

We measure our abilities to effectively provide community policing a number of ways, including surveys sent out 

monthly to individuals we have had contact with. In 2016, those surveys revealed an 85% approval rating, 

exceeding the national benchmark of 77% for agencies our size. We also saw a slight reduction in founded 

citizen complaints in 2016, as compared to 2015. 

Flagstaff remains safer in the category of violent crime than national averages, with fewer part I violent crimes 

here locally than nationally. The Detectives of the Flagstaff Police Department are exceptional and continue to 

clear cases at rates much higher than national averages. In 2016, 84% of our violent crime was cleared compared 

to the national benchmark of 48%. The progress we have made in Domestic Violence in particular is one area 

that our community should be proud of. We saw a reduction of 9.3% in incidents of domestic violence in 2016, 

and this follows significant reductions in the last four years. Collectively, our community is experiencing nearly 

25% less domestic violence than we were four years ago. I believe there is a lot that contributes to this, and like mentioned earlier, strong 
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partnerships and collaboration throughout the community has effectively addressed this issue and much credit is due community wide. The 

Flagstaff Police Department is proud that our revisions to our service of Orders of Protection and the development of our Lethality 

Assessment and Strangulation Supplemental have contributed to the decline in domestic violence through more effective investigations and 

prosecution. Sexual Assaults also fell by 15% in 2016. We need to remain vigilant in this area, as rape remains one of the most under-

reported crimes. The Flagstaff Police Department trains regularly on the effective investigation of these cases, and previously adopted 

protocols consistent with National Violence Against Women protocols, including anonymous reporting. An audit conducted in 2016 

revealed no issues with un-tested sex assault kits on our Department, and we are committed to following state law currently proposed that 

would ensure all sex assault kits are tested in the future. 

Flagstaff has always remained high in the category of property crime, and 2016 again proved challenging. In 2015, we saw an 

unprecedented 13% decline in property crime, but unfortunately in 2016, we saw a 6% increase. We remain committed to those 

partnerships and programs focused on addressing this issue, including our Flagstaff Retail Asset Protection Association (FRAPA), our 

Repeat Offender Program (ROPE), the Lock It or Lose It initiative and public outreach. Our detectives division once again outpaced the 

National Benchmark by clearing 39% of property crime locally, compared to the national clearance rate of 19.7%.  

The Flagstaff Police Department arrested 595 DUI drivers in 2016, which equates to 8.45 DUI arrests per 1000, nearly double the national 

average of 4.7 per 1000. This year, several of our officers were certified in DUI drug recognition, and we adopted a proactive program 

called òKnow Your Limitó where officers allowed citizens in the downtown area to consent to a breath test to determine their blood 

alcohol content BEFORE driving. We will continue our efforts in DUI enforcement in 2017, as keeping impaired drivers off our streets is 

integral to public safety. 

In 2016, investigators and agents with the Northern Arizona Street Crimes Task Force completed the largest investigation of drug and 

narcotics activity in our history as part of Operation Nightfall. This year and a half long investigation, in collaboration with Alcohol, 

Tobacco and Firearms, (ATF) and the Federal Bureau of Investigations, (FBI), netted 50 individuals responsible for trafficking dangerous 

drugs in our community.  

With tourism in Flagstaff growing and thriving, we have seen an increase in vehicle collisions the past three years. We have confronted this 

issue by ensuring our officers are enforcing our traffic laws at the locations accidents are occurring, and for infractions that are causing 

collisions. This is the one area we have been impacted the most by our staffing challenges, as with fewer officers on the road and available 

for proactive traffic enforcement, fewer traffic stops are made.  

Our Support Services staff also performed admirably in 2016. Our 911 Dispatch Center is also staffed lower than it was pre-recession, but 

services more partners today and experiences the same increase in calls for service as the police and fire departments. Today, approximately 

85% of all medical calls taken in this Center receive Emergency Medical Dispatching (EMD). This is a program where a certified dispatcher 

provides lifesaving instructions to callers by phone so that life saving measures can be taken on scene immediately while the caller awaits 

the arrival of first responders. We had several incidents in 2016 where these efforts were attributed directly to saving lives. Our Records 

Division, Evidence and Property Control are all working at staffing levels lower compared to 2009, and these capable and dedicated 

employees have also assumed the increased work load with professionalism and grace.   We appreciate our community, our many partners 

and support, and look forward to the opportunities 2017 promises.  

Kevin D. Treadway 

Chief, Flagstaff Police Department  
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The Flagstaff Police Department will be a model public safety agency, committed to public 

service first, through professional, effective and equitable enforcement of federal, state and 

local laws.  To fulfill this vision, the Flagstaff Police Department is dedicated to providing a 

quality work environment and to the development of its members through effective training 

and leadership, and to ensure its members are cared for both physically and mentally.  

Through this mission and vision we achieve our Department Motto of òAd Honorem,ó 

meaning òin honorable service of others, without expectation of personal gain.ó 
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Property Crime:  Improve security for the citizens of Flagstaff by addressing the high rate of property 

crimes. 

2016 Goal:  Reduce property crimes to be within 20% of the National Benchmark in CY 16.  The 

National Benchmark is at 27.31 property crimes per 1,000 residents.   

2016 Actual:  CY 16 consisted of 40 property crimes reported and investigated per 1,000 residents, an 

increase from the 38 in CY 15.  This represents an 8% increase from 2015.  We will continue to work 

toward achieving the National Benchmark. 

2016 Goal:  Maintain the current outstanding clearance rate for Property Crimes in comparison to the 

National Benchmark of 19.7% by identifying and aggressively pursuing prosecution of repeat offenders 

while maximizing use of Property Crimes Detectives to employ intelligence-led policing. 

2016 Actual: In CY 16 the Property Crime clearance rate was 39%, which is 19% higher than the 

National Benchmark of 19.7%. 

Goals to Enhance 

Quality of Life:  Enhance the quality of life for Flagstaffõs citizens by expanding our community 

policing philosophy of promoting partnerships of shared responsibility, support and trust with law 

abiding members of the community.   

2016 Goal:  A 5% increase in participation in all community policing programs from CY 15. 

2016 Actual:   In 2016, we conducted 320 community support meetings resulting in a 19% increase. 

2016 Goal:  A 5% reduction in public intoxicant contacts from CY 15 (2871). 

2016 Actual:  In CY 16 we had 3586 public intoxicants, an increase of 25% 

2016 Goal:  Maintain Part II drug arrests to exceed the National Benchmark of 4.9 arrests per 1,000 

residents. 

2016 Actual:  Arrests for Part II drug offenses 

resulted in 10.5 arrests per 1,000 residents. 

 

 

 



FLAGSTAFF POLICE DEPARTMENT ANNUAL REPORT 2016 

 Page 9 

 

 

PUBLIC SAFETY GOALS 

Community Safety:  Improve community safety by collaborating with agency partners and the community, while fully 

utilizing all investigating resources, prosecution and disposition of all Part I crimes and domestic violence cases. 
 
2016 Goal: Maintain a clearance rate for Part I violent crimes in order to meet the National Benchmark of 48.1% for CY 16.  
2016 Actual:  The clearance rate for Part I violent crime in CY 16 was 84%. 
 
2016 Goal:  Reduce Part I violent crimes to meet the National Benchmark of 3.66 per 1,000 residents through increased 
enforcement activities by patrol officers.   
2016 Actual:  CY 16 had 251 violent crimes, for a rate of 3.66 per 1,000 residents matching the National Benchmark.  CY 16 
had a 2% decrease from CY 15.  CY 15 violent crimes were 255. 
 
2016 Goal:  Reduce domestic violence incidents by 5% from CY 15. 
2016 Actual:  In CY 16 1,516 domestic violence incidents were investigated, a decrease of 9.3%. 

 
Goals to Reduce Collisions: 
 
Collision Reduction:  Promote traffic safety on Flagstaffõs streets by identifying and targeting the causes of motor vehicle 
collisions and providing highly visible deterrents. 
 
2016 Goal:  Reduce collisions by 5% from CY 08 (3,129 collisions) and maintain this number through CY 16. 
2016 Actual:  In 2016 we investigated 2,962 traffic collisions which is a 5% reduction from CY 08 numbers. 
 
2016 Goal:  Maintain CY 08 level of DUI arrests to exceed the National Benchmark of 4.7 DUI arrests per 1,000 residents.  
2016 Actual:  In CY 16 - 595 DUI arrests were made for an arrest rate of 8.4 per 1,000 residents. 

 

Responsiveness: 
 
2016 Goal:  Assure response time to priority one calls remain below the National Benchmark of 5.73 minutes. 
2016 Actual:  In CY 16 our average response time to priority one calls was 4.16 minutes. 
 
2016 Goal:  Achieve a 5% reduction in sustained complaints from CY 09 (13 sustained complaints). 
2016 Actual:  In CY16, seven complaints were sustained a 46% decrease from 2009. 
 

2016 Goal:  Maintain CY 08 positive customer service survey rates that exceed the 
National Benchmark of 77%. 
2016 Actual:  In CY 16, the positive response rate on customer service surveys 
was 85%.


