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Flagstaff Police Mission

The mssion of the Flagstaff Police Department is to protect and preserve
life, property, public order and the rights of the individual, by providing exemplary
service through the establishment of a partnership of shared responsibility,
support and trust withiaabiding members of the community.

We value life preserving life is our highest priority.
We value the Constitutieiit provides equi@nd enforceable standardsafior

We value integritywe recognize integrity as the basis for mutual raspetcust.

We value serviedy providing exemplary service we enhance our credibility and establish
trust with the community.
We value quality of lifé\Ve value our role in promoting an environment that enables people
to preserve or enhance their
quality of life through a partnership of shared responsibility and trust.
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It is with pleasure that | once again present to the public, the Fl
Police Department, (FPD) annual report. As the City of Flad
continues to grow, police serviaes challenged in new ways. As alw
the men and women of the Flagstaff Police Department re
committed to our mission to preserve life, property, public order a
rights of the individuals through partnerships and a dedicatid
exemplary sewg to our citizens. We take pride in the fact that an
in our community at any time can call us and we will respond, reg
of the nature of that call. Many know that other law enforce
agencies both near and far cannot make this claim, hduicedréheir
calls for service by refusing to respond to certain types of crime or minor incidents. As Flagstaff grows,
continue to look for ways to effectively and efficiently allocate our limited resources. In the recent past, Flag
has seen sidigant change With the recovery in the economy, more people visit and recreate in Flagstaff, at
some relocate here to call this wonderful community home. In order to meet the demands of increa
population, increased students and student housing, usevesBes and vibrant tourism, our department
constantly looks for ways to ensure that our high level of service to our citizens is maintained. | firmly bel
and research supports that the police can and do make a difference. With local growteencananerease

in calls for service. There has been a corresponding decrease in time available for officerst o re
community policing activities, rRenforcement contacts with the public and proactive operations. There are 6%
fewer officers onhe department compared to 2009, with officers and dispdtahdling 6% more calls for
service. The growth and work load impacts demonstrate a need for more officers and dispatchers. This
conversation we will be having with Mayor and Council abhddbet committee in 2017.
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In 2016, the Flagstaff Police Department continued our emphasis on community policing initiatives.
understand that the development of partnerships and relationships in our community is paramount
establishing trust, and thhis collaboration and that trust leads to a higher quality of life and lower crime fo
our community. We establish these partnerships a number of ways, but paramount is the delivery of comm
support meetings. These meetings allow us to collabithaderveommunity, taking the opportunity to provide
educational material and develop bonds with our citizens. | am proud to say that our community supj
meetings grew by 119% in 204ih officers delivering or attending 320 meetiriys.FPD Citizengiaison
Committeecontinued to meet morthin 2016, and we held four well attended public meetings. We alsc
conducted two Citizens Police Academies in 2016, and both classes were full. We sponsored a very well at
ONational Ni g ht we@udspbnsiblerfandtheg very succesaful damfdtcement Toy Drive

at Christmas, lrere over 300 local families were served.

sage from the Ch

We measure our abilities to effectively provide community policing a number of ways, including surveys ser
monthly to indiiduals we have had contact with. In 2016, those surveys revealed an 85% approval ra
exceeding the national benchmark of 77% for agencies our size. We also saw a slight reduction in fol
citizen complaints in 2016, as compared to 2015.
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Flagstaff mmains safer in the category of violent crime than national averages, with fewer part | violent crir
here locally than nationally. The Detectives of the Flagstaff Police Department are exceptional and contini
clear cases at rates much higher thamahtiverages. In 2016, 84% of our violent crime was cleared compare
to the national benchmark of 48%. The progress we have made in Domestic Vipéaticelam is one area
that our community should be proud of. We saw a reduction of 9.3% in irefidentestic violence in 2016,
and this followsignificanteductions in the last four years. Collectively, our community is experiencing neat
25% less domestic violence than we were four years ago. | believe there is a lot that contributetike thesyteomabd earlier, strong

A
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partnerships and collaboration throughout the community has effectively addressed this issue and much credit is dvideohfmaunity
Flagstaff Police Department is proud that our revisions to our service of OrdersctibiPrambel the development of our Lethality
Assessment ar@trangulation Supplemental have contributed to the decline in domestic violence through more effective investigatiol
prosecution. Sexual Assaults also fell byil5¥%16. We need to remainilgigf in this area, as rape remains one of the most under
reported crimes. The Flagstaff Police Department trains regularly on the effective investigation of these casedy autbgieslious
protocols casistentwith National Violence Against Women pcols, including anonymous reporting. An audit conducted in 2016
revealed no issues withtested sex assault kits on our Department, and we are committed to following state law currently proposec
would ensure all sex assault kits are tested uriutre f

Flagstaff has always remained high in the category of property crime, and 2016 again proved challenging. In 2015, we
unprecedented 13% decline in property crime, but unfortunately in 2016, we saw a 6% increase. We remain committed tc
patnerships and programs focused on addressing this issue, including our Flagstaff Retail Asset Protection Association (FRAF
Repeat Offender Program (ROPE), the Lock It or Lose It initiative and public outreach. Our detectives division ompEreddheout
National Benchmark by clearing 39% of property crime locally, compared to the national clearance rate of 19.7%.

The Flagstaff Police Department arrested 595 DUI drivers in 2016, which equates to 8.45 DUI arresteadydbd@le the natiwal
average of 4.7 per 1000. This year, several of our officers were certified in DUI drug recognition, and we adoptepr@gpoactiv
called O0Know Your Limitodé where officers all owed e theribbans
alcohol content BEFORE driving. We will continue our efforts in DUI enforcement in 2017, as keeping impaired dris&eetsfisur
integral to public safety.

In 2016, investigators and agents with the Northern Arizona Street Crimiesrdaslompleted the largest investigation of drug and
narcotics activity in our history as part of Operation Nightfall. This year and a half long investigation, in colittbxktidmolw
Tobacco and Firearms, (ATF) and the Federal Bureau of Inestjg&BI), netted 50 iviluals responsible for trafficking dangerous
drugs in our community.

With tourism in Flagstaff growing and thriving, we have seen an increase in vehicle collisions the past three yeargoWedtie

issue by ensuriraur officers are enforcing our traffic laws at the locations accidents are occurring, and for infractions that are ca
collisions. This is the one area we have been impacted the most by our staffing challenges, as with fewer offidenschaditebtea

for proactive traffic enforcement, fewer traffic stops are made.

Our Support Services staff also performed admirably in 2016. Our 911 Dispatch Center is also staffed lower thacessias, fmet
services more partners today and expesitimeasame increase in calls for service as the police and fire departments. Today, approxim
85% of all medical calékenin this Center receive Emergency Medical Dispatching (EMD). This is a program where a certified dispat
provides lifesavinigstructions to callers by phone so tifi@tsavingneasures can be taken on scene immediately while the caller awai
the arrival of first responders. We had several incidents in 2016 where these efforts were attributed directlystdOsaviReptale
Division, Evidence and Property Control are all working at staffing levels lower compared to 2009, and these capaiéel and de
employees have also assumed the increased work load with professionalism and grace. We appreciate our conynparityersur ma
and support, and look forward to the opportunities 2017 promises.

Kevin D. Treadway

Chief, Flagstaff Police Department
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Police

Internal Investigation /
Administrative Services

1 Sergeant

Operations
1 Deputy Police Chief

Patrol
3 Police Lieutenant

Emergency
Services

Patrol Squad

A Squad
1 Police Sergeant
1 Police Corporal
Officers as Assigned

Tactical Operations
Officers as
Assigned

Hostage

B Squad iati
|| 1 Police Sergeant Ng%zgf:z';s
1 Police Corporal Assigned

Officers as Assigned

Explosive Disposal
Officers as
Assigned

C Squad
1 Police Sergeant
1 Police Corporal
Officers as Assigned

D Squad
1 Police Sergeant
1 Police Corporal
Officers as Assigned

E Squad
1 Police Sergeant
1 Police Corporal
Officers as Assigned

F Squad
1 Police Sergeant
1 Police Corporal
Officers as Assigned

K Squad
1 Police Sergeant
Officers as Assigned

M Squad
1 Police Sargeant
Officers as Assigned

Traffic
1 Police Sergeant
Officers as Assigned

Selective
Enforcement

1 Police Sergeant

1 Police Corporal

Officers as Assigned

2 Animal Control

Criminal Investigations
1 Police Lieutenant

)

Community Relations /
Crime Prevention
1 Police Sergeant

)

A Squad
1 Police Sergeant
5 Police Detective
1 Rotating Officer

B Squad
1 Police Sergeant
5 Police Detective
1 Rotating Officer
(Crime Analyst)

Family Crime
Team

1 Police Detective

1 Rotating Officer

Metro Unit
1 Police Sergeant
1 Admin Spec
Officers as
Assigned

Training
1 Police Training
Coordinator

Citizen Volunteers
1 Police Officer
(School

Resources)

Housing
1 Police Officer

Support Services
1 Deputy Police Chief

Support Services
1 Police Support Services
Manager (Civilian)

2 Admin Spec

Records
1 Police Records
Supervisor
10 Admin Spec

Special Services
1 Police Special
Sves Supervisor
(Civilian)

2 Evidence
Technician
1 Property Control
Coordinator

Comminications

Manager (Civilian)

6 Police Emerg
Comm Spec
Supervisor

24 Police Emerg

Comm Spec

1 Police Communications
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Organizational Chart
for
Command Staff

Chief of Police
Kevin D. Treadway

Professional Standards Support Services
Field Operations

Deputy Chief Miller
Deputy Chief Musselm
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Our Vision Statement

Thel Flagstaff. Police Department will be’a model public.safety.ager
ervice first; thrpugtessional; effective-and equitable, enforcement
FmeaMaws - ToAulfill-this visidtlaggtePolice Department is-dedicated:
guality work environment and to the: development of.its members
and/leadership; and to ensureits:members are;cared for both. p
T/hori oo g by 47 Wionsoe cmide 80Slie e domd/ N 11 Sokn0
me a N/ nogh/ e n o omeo rabid: ersemNvi ce
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GOALS AND ACCOMPLISHMENTS

Property Crime: Improve security for the citizens of Flagstaff by addressing the high rate of prop
crimes.

2016Goal: Reduce property crimas be within 20% of the NationBenchnark in CY 16 The
National Benchmark is2f.31property crimes per 1,000 residents.

2016Actual: CY 16consisted oflOproperty crimes reported and investigated per 1,000 residents,
increasérom the38in CY 5. This representmn 8% increasdrom 2015 Wewill continue to work
toward achieng the National Benchmark.

2016Goal: Maintain the current outstanding clearance rate for Property Crimes in comparison to
National Benchmark a®. 26 by identifying and aggressively pursuing prosecution of repeat offende
while maximizing use Bfoperty Crimes Detectives to employ intelligedgeolicing.

2016Actual: In CY 16the Property Crime clearance rate 38%s which isl9b higher than the
National Benchmark a®.P%.

Goals to Enhance

Quality of Life: Enhance the quality of life foraky st af f 6s citi zens by
policing philosophy of promoting partnerships of shared responsibility, support and trust with |
abidng members of the community.

2016Goal: A 5% increase in participation in all community policing predgram CY15
2016Actual: In 205, we conducteB20community support meetingsulting in 49% increase
2056 Goal: A 5% reduction in public intoxicant contacts from 8{2&7).

2016Actual: In CY 16we had3586public intoxicantsn ircreasef 25%

2016Goal: Maintain Part Il drug arredb exceed the National Benchmarld &farrestger 1,000
residents.

205 Actual: Arrests for Part Il drug offenses
resulted irl0.5arrests per 1,000 residents.

Clearape
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PuBLIC SAFETY GOALS

Community Safety Improve community safety by collaborating with agency partners and the community, while f
utilizing all investigating resources, prosecution and disposition of all Part | crimes and domestic violence cases.

205 Goal: Maintain alearance rate foaR | violent crimes in order to meet the National Benchmagi$f for CY 16
205 Actual: Theclearance rafer Part | violent crime in CYowas84%.

205 Goal: Reduce Part | violent crimes to meet the National Benchmagé gieB.1,000 residents through increased
enforcement activities by patrol officers.

205 Actual: CY 16 had251violent crimes, for a rate 866 per 1,000 residentaatching the National Benchma®Y b

had &2% decrease from CY51 CY 15 violent crimes wef2b5

2016Goal: Reducelomestic vience incidents by 5% from CY. 15
2016Actual: In CY 16 1 516domestic violencadidents were investigatadlecrease of 963

Goals to ReduceCollisions:

Collision Reduction: Promote traffic af ety on Fl agstaffds streets by ide
collisions and providing highly visible deterrents.

2016Goal: Reduce collisi@by 5% from CY 08 (3,129 collisions) anthtaia this number tbugh CY 16
205 Actual: In 2036 we investigatedgg2traffic collisionswvhich is &% reduction from CY 08 numbers.

2016 Goal: Maintain CY 08 level of DUI arrests to exceed the National Bench#aiRdf arrests per 1,000 residents.
20%B Actual: In CY 16 - 595DUI arrests were made for an arrest ra8qfer 1,000 residents.

Responsiveness:

205 Goal: Assuraesponse timi priority one callsemainbelowthe National Benchmark o783 minutes.
2016Actual: In CY 160ur average responsedito priority one calls wé&d 6minutes.

2016Goal: Achieve a 5% reduction in sustained complaints fro@® €3 sustained complaints).
2058 Actual: In CY16 severcomplaints were sustaireetBo decreasérom 2009

2016Goal: Maintain CY 8 positivecustomer service survey ratesekeaeed the
National Benchmark @f®%.

205 Actual: In CY 16 the positive response rate on custoservice surveys
was83%.
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