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Flagstatt Police Mission

The mission of the Flagstaff Police Department is to protect and preserve
life, property, public ordand the rights of the individual, by providing exemplary
service through the establishment of a partnership of shared responsibility,
support and trust with law abiding members of the community.

We value life preserving life is our highest priority.
We value the Constitutieiit provides equi@nd enforceable standardsair
We value integrifywe recognize integrity as the basis for mutual respect and trust.
We value serviedy providing exemplary service we enhance our credibility amshestabl
trust with the community.
We value quality of lifaNVe value our role in promoting an environment that enables people
to preserve or enhance their
quality of life through a partnership of shared responsibility and trust.

Page?



FLAGSTAFF POLICE DERRTMENT ANNUAL REPORI 2015

It is with pleasre and pride that | present to you the 2015 Flagstaff Police Department annual report. This past ye:

has been a year of great progress for both the Police Department and the community. A number of
initiatives identif i ewereiaccomplished id20p5apartnemshipstwiihghe s t
community were strengthened, crime rates in both violent crime and property crime categories fell
significantl y, wsmants tontihued adevneed, acditurnoverenbstitd ¢
patroland dispatch decreased the second half of 2015.

The Flagstaff Police Department remains very committed to enhancing public trust through the
development and nurturing of partnerships throughout our community. In 2015, we completed the
selection anfbrmation of a Citizens Liaison Committee, (CLC). The CLC, consisting of 14 citizens
representing numerous populations and special interest groups started meeting monthly. The group
met in retreat to develop a strategic plan, and in December, hofitsti ublic open house to educate
the communityn the formation of the committee and gather input from citizens for future initiatives.
The Flagstaff Police Department once again presented two Citizens Police Academies to the public,
supported comunity engagement through National Night Out, the Law Enforcement Toy Drive and
numerousthercommunity events. Our commitment to community policing is also illustrated objective
through a 14.5% increase in public speaking presentations, a 17.&%ninvaieaseer hours donated,
and a 92% increase in community support meetings held by members of the police department in 20

The community enjoyed unprecedented drops in both violent and property crime in Flagstaff in 20
Violent crime fell 5.4%ompared to 2014, and property crime fell 12.8%. | recognize that many
influences are at play when it comes to crime rates, and thus will never take full responsibility for eith
rise or drop in crime. | do strongly believe however, that the policeladmmake a difference with
regard to reducing crime in the community. | believe our strategies in 2015 worked and in 2016, we v
continue to invest in Compstat, meeting monthly to closely review crime trends and develop specific
strategies to addreséme in the community. Data based decisions will continue to be made in the
allocation of our limited resources, and we will continue to develop relationships in the community to
assist us in addressing and preventing crime in the upcoming year.

Your police department is continuing to closely monitor the very few individual categories where
traffic collisions and specific crime increased in 2015. We experienced a $8% itraféa collisions
in 2015 This increase has been a topic of con@rs&sch Compstat meeting this year. With hotel
vacancy rates down in Flagstaff, and tourism and visitors to our community up, it is probable there ai
more vehicles on our roads than past years. We have attempted to address the increase innsaffic col
through effective enforcement initiatives, and traffic enforcement as represented by both traffic citatic

and warnings increased in 2015.
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Message from the Chief

Sexual assaults increased by 25%, (8 more incidents than 2014). This is a complicated statibncasasearsh

reveals that sexual assaults are significantly under reported, and many of our initiatives are desigt
assure victims feel comfortable reporting these incidents. We will once again closely monitor this t
in 2016 and continue to waxith our many partners to assure public education occurs and that our
officers and investigators are well trained and committed to compassionately assisting our victims

Through the support of the Cit ggstdifdPolieeger 0 s
Department was able to institute a salary restructure for patrol and dispatch in July of 2015. This
initiative as well as several other programs previously instituted resulted in significant improvemer
employee retention the second bR#015. By year end, we were fully staffed in patrol, a luxury we
havendt experienced in over siXx year s. Di sp
time frame. We also completed a project of equipping all uniformed officers withmady in
2015 . I n 2015, we cont i nu esdrestlting irsae22% radudadianc | i n
compared to 2014. We also experienced a 19% reduction in use of force incidents. While these
declines are consistent with similar reductiarthén agencies who have equipped officers with body
cameras, we also believe our efforts in training our officers on cultural sensitivity, procedural justic
verbal judo techniques and our emphasis on compassionate policing have also helped contribute
these reductions.

With all of these positives, we look forward to moving into 2016, secure in the knowledge the C
we serve is supportive of our efforts to keep Flagstaff safe, and willing to work with us in keeping i
that way.

Kevin D. Treadwa/
Chief, Flagstaff Police Department
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Organizational Chart

Command Staff

Professional

Standards Field Operations

Sgt. Wright Deputy Chief Millg Deputy Chief
Musselman

Lt. Scott Mansfield Irene Hunkler Jennifer Brown

Detectives Emergency vn |
. Communications Support Service
Lt. Frank Higgins Patro Manager Manager

Lt. Lance RobertsPatro

Lt. Paul Lasiewicki
Patrol
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The FlagstaffiPoliceDepartmentillbe: amoeel ptiblicsate
agengy,commiitted: to pulbiic:semvice firstthrough professtan.
eﬁeaﬁﬁwea)m@@qmﬁabl&eﬂfw@emehﬁﬁﬁf&@’ajral;a%aferam}@(
laws. To fulfill this vision, the Flagstdf Police Department;is
dedicated to providing a quality work environment and to thi
development of its. members through effective training anol
leadership, and to ensure its members are cared for both
physically and mentally. Through this mission and vision we
DFKLHYH RXU '"HSDUWPHQW ORWWR F
honorable service of others, without expectation of person:
' DL s sn®
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