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The mission of  the Flagstaff  Police Department is to protect and preserve 

life, property, public order and the rights of  the individual, by providing exemplary 
service through the establishment of  a partnership of  shared responsibility, 

support and trust with law abiding members of  the community. 
 

 

 

 

We value life - preserving life is our highest priority. 
We value the Constitution - it provides equal and enforceable standards for all. 

We value integrity ð we recognize integrity as the basis for mutual respect and trust. 
We value service - by providing exemplary service we enhance our credibility and establish 

trust with the community. 
We value quality of  life - We value our role in promoting an environment that enables people 

to preserve or enhance their 
quality of  life through a partnership of  shared responsibility and trust.      
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        It is with pleasure and pride that I present to you the 2015 Flagstaff Police Department annual report. This past year 

has been a year of great progress for both the Police Department and the community. A number of 

initiatives identified in the departmentõs strategic plan were accomplished in 2015, partnerships with the 

community were strengthened, crime rates in both violent crime and property crime categories fell 

significantly, use of force and citizensõ complaints continued a downward trend, and turnover in both 

patrol and dispatch decreased the second half of 2015. 

     The Flagstaff Police Department remains very committed to enhancing public trust through the 

development and nurturing of partnerships throughout our community. In 2015, we completed the 

selection and formation of a Citizens Liaison Committee, (CLC). The CLC, consisting of 14 citizens 

representing numerous populations and special interest groups started meeting monthly. The group also 

met in retreat to develop a strategic plan, and in December, hosted our first public open house to educate 

the community on the formation of the committee and gather input from citizens for future initiatives. 

The Flagstaff Police Department once again presented two Citizens Police Academies to the public, and 

supported community engagement through National Night Out, the Law Enforcement Toy Drive and 

numerous other community events. Our commitment to community policing is also illustrated objectively 

through a 14.5% increase in public speaking presentations, a 17.6% increase in volunteer hours donated, 

and a 92% increase in community support meetings held by members of the police department in 2015. 

     The community enjoyed unprecedented drops in both violent and property crime in Flagstaff in 2015. 

Violent crime fell 5.4% compared to 2014, and property crime fell 12.8%. I recognize that many 

influences are at play when it comes to crime rates, and thus will never take full responsibility for either a 

rise or drop in crime. I do strongly believe however, that the police can and do make a difference with 

regard to reducing crime in the community. I believe our strategies in 2015 worked and in 2016, we will 

continue to invest in Compstat, meeting monthly to closely review crime trends and develop specific 

strategies to address crime in the community. Data based decisions will continue to be made in the 

allocation of our limited resources, and we will continue to develop relationships in the community to 

assist us in addressing and preventing crime in the upcoming year. 

     Your police department is continuing to closely monitor the very few individual categories where 

traffic collisions and specific crime increased in 2015. We experienced a 13% increase in traffic collisions 

in 2015. This increase has been a topic of conversation each Compstat meeting this year. With hotel 

vacancy rates down in Flagstaff, and tourism and visitors to our community up, it is probable there are 

more vehicles on our roads than past years. We have attempted to address the increase in traffic collisions 

through effective enforcement initiatives, and traffic enforcement as represented by both traffic citations 

and warnings increased in 2015. 
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     Sexual assaults increased by 25%, (8 more incidents than 2014). This is a complicated statistic, as on one hand, research 

reveals that sexual assaults are significantly under reported, and many of our initiatives are designed to 

assure victims feel comfortable reporting these incidents. We will once again closely monitor this trend 

in 2016 and continue to work with our many partners to assure public education occurs and that our 

officers and investigators are well trained and committed to compassionately assisting our victims.       

     Through the support of the City Managerõs Office, Mayor and Council, the Flagstaff Police 

Department was able to institute a salary restructure for patrol and dispatch in July of 2015. This 

initiative as well as several other programs previously instituted resulted in significant improvements in 

employee retention the second half of 2015. By year end, we were fully staffed in patrol, a luxury we 

havenõt experienced in over six years. Dispatch retention has also significantly improved in this same 

time frame. We also completed a project of equipping all uniformed officers with body cameras in 

2015. In 2015, we continued to see a decline in citizenõs complaints, resulting in a 22% reduction 

compared to 2014. We also experienced a 19% reduction in use of force incidents.  While these 

declines are consistent with similar reductions in other agencies who have equipped officers with body 

cameras, we also believe our efforts in training our officers on cultural sensitivity, procedural justice, 

verbal judo techniques and our emphasis on compassionate policing have also helped contribute to 

these reductions.  

     With all of these positives, we look forward to moving into 2016, secure in the knowledge the City 

we serve is supportive of our efforts to keep Flagstaff safe, and willing to work with us in keeping it 

that way.  

 

Kevin D. Treadway 

Chief, Flagstaff Police Department 
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The Flagstaff Police Department will be a model public safety 

agency, committed to public service first, through professional, 

effective and equitable enforcement of federal, state and local 

laws.  To fulfill this vision, the Flagstaff Police Department is 

dedicated to providing a quality work environment and to the 

development of its members through effective training and 

leadership, and to ensure its members are cared for both 

physically and mentally.  Through this mission and vision we 
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honorable service of others, without expectation of personal 
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